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Ventnor City, NJ
January 19, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
January 19, 2012 at 7:00 PM followed by the Pledge of Allegiance.

Present: Commissioners Piatt, Advena and Mayor Kelly

Mayor Kelly announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

Cmr Piatt moved, seconded by Cmr Advena that the Minutes of the 12-15-11 Regular Commission meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

SWEARING IN: POLICE LIEUTENANT DOUGLAS BIAGI AS POLICE CAPTAIN; POLICE SERGEANT
WAYNE AVELLINO ASPOLICE LIEUTENANT; POLICE OFFICER JOSEPH WOOTTON AS POLICE
SERGEANT

As family and friends witnessed, MAYOR KELLY administered the Oath of Office individually to Police Captain DOUGLAS
BIAGI, Police Lieutenant WAYNE AVELLINO and Police Sergeant JOSEPH WOOTTON.

7:13PM After a short recess to allow the Police Personnel, their families and friend to leave, the meeting resumed.

INTRODUCTION OF ORDINANCE 2012-01
AN ORDINANCE GRANTING RENEWAL OF MUNICIPAL CONSENT TO COMCAST OF
SOUTH JERSEY L. L. C. TO CONSTRUCT, CONNECT, OPERATE AND MAINTAIN A CABLE
TELEVISION AND COMMUNICATIONS SYSTEM IN THE CITY OF VENTNOR, NEW JERSEY

Cmr Piatt moved, seconded by Cmr Advena that Ordinance 2012-01 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-02
ORDINANCE AMENDING BOND ORDINANCE 2011-11
OF THE CITY OF VENTNOR CITY, COUNTY OF ATLANTIC, NEW JERSEY

Cmr Advena moved, seconded by Cmr Piatt that Ordinance 2012-02 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

NEW BUSINESS

CONSENT AGENDA

Mayor Kelly moved, seconded by Cmr Piatt that Resolutions No. 01 thru 05 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 01-2012 - AUTHORIZE CONTRACT WITH VITAL COMMUNICATIONS FOR DIGITAL
PHOTOGRAPHY SERVICE FOR TAX ASSESSING RECORDS

WHEREAS, due to a recent computer system problem, the CLT assessment and property base program including pictures and
backup history for the Tax Assessing office was lost and could not be recovered; and

WHEREAS, Vital Communications is presently under contract with the City of Ventnor for Tax Assessing Software and
Assessment Services; and

WHEREAS, Vital Communications has submitted a proposal for Digital Color Photography Services.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
amends the present contract with Vital Communications, 900 South Broad Street, Trenton, NJ 08611 to include Digital
Photography for CAMA/Tax Assessment Office at the increased amount of $15,000.

BE IT FURTHER RESOLVED that said contract with Vital Communications shall be extended through April 31, 2012 in
order to complete this additional service.

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 01 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 02-2012 - TAX REFUND, OVERPAYMENT
WHEREAS, the 2012 tax on Block 171, Lot 2 assessed to Edwin & Maria Densten and known as 6503 Winchester Ave,
Ventnor, NJ was overpaid in the amount of $1,061.18 due to a duplicate payment; and

WHEREAS, Mr. & Mrs. Densten have requested a refund in the above amount sent to them at 38 Ash Ave, Woodbury, NJ
08096-6301.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Chief Financial
Officer of the City of Ventnor City is authorized to issue a refund check as stated above.

BE IT FURTHER RESOLVED that the Chief Financial Officer and the Tax Collector of the City of Ventnor City are
authorized to mark their books and records accordingly.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 02 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 03-2012 - AUTHORIZE PAYOUT OF FUNDS TO DONALD CANCELOSIDUE TO
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RETIREMENT
WHEREAS, Donald Cancelosi retired from the Ventnor City Police Department effective December 31, 2011; and

WHEREAS, Donald Cancelosi had a long and distinguished career as a member of the Ventnor City Police Department; and

WHEREAS, through intelligence, hard work and dedication, Donald Cancelosi ascended through the ranks of the department
until he ultimately became Chief of Police; and

WHEREAS, during his long and distinguished service as a member of the Ventnor City Police Department Donald Cancelosi
accumulated certain vacation days, sick days and compensatory time which he should rightfully be paid for upon retirement;
and

WHEREAS, the total monetary value of the accumulated vacation time, sick time and compensatory time equals $84,718.44;
and

WHEREAS, to honor the obligation of the City of Ventnor in compensating former Chief Donald Cancelosi for said time while
insuring that the payment of the same does not create an undue burden upon the taxpayers and citizens of the City of Ventnor,
the parties have agreed that the payment of said amount shall be made over a four (4) year period.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

1. Donald Cancelosi shall be paid the amount of $84,718.44 representing
all of his unused vacation time, sick time and compensatory time
which was accumulated during his long and illustrious career as a member
of the Ventnor City Police Department.

2. Said amount shall be paid in four (4) equal payments pursuant to
the following schedule:

Payment Date:  January, 2012 - $21,179.61
January, 2013 - $21,179.61
January, 2014 - $21,179.61
January, 2015 - $21,179.61

BE IT FURTHER RESOLVED that in the event that Donald Cancelosi departs this life prior to all payments being paid in full,
said payments shall be made to his estate.

BE IT SO RESOLVED.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 03 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 04-2012 - AUTHORIZE CHANGE ORDER #1 (FINAL), SANITARY SEWER PUMP STATION
AT WEST CANAL

WHEREAS, the City of Ventnor did award a Contract known as “Sanitary Sewer Pump Station at West Canal” and did enter
into a contract with B & H Contracting for the amount of $715,900.00; and

WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A;

NOW, THEREFORE, BE IT RESOLVED that the Contract known as “Sanitary Sewer Pump Station at West Canal”, be
amended from $715,900.00 to $737,945.00 for a net increase of $22,045.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 04 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 05-2012 - AUTHORIZE CONCORD ATLANTIC ENGINEERS TO PREPARE ELECTRICAL
ASSESSMENT STUDY/REPORT FOR FIRE STATION #1

WHEREAS, the City of Ventnor City wishes to evaluate the existing and subsequent electrical and fire alarm systems at the
New Haven Avenue Fire Station #1.

WHEREAS, the City of Ventnor City wishes to obtain a report addressing the existing conditions, practical solutions and/or
alternative electrical and fire alarm upgrades schemes to resolve electrical and fire alarm deficiencies.

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize to prepare
an Electrical Assessment/Report for Fire Station #1, for a total amount of $5,000.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 05 of 2011 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $2,841,552.18 and payrolls from 12/17/11 to 12/30/11 in the amount of
$440,190.47and from 12/31/11 to 1/13/12 in the amount of $482,357.98 for approval.

Cmr Piatt moved, seconded by Cmr Advena the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

APPOINTMENTS
Zoning Board: Peter Courter (12-01-11 To 12-01-15); Greg Maiuro (12-01-11 To 12-01-15);
Bert Sabo, Alt # 1 (01-19-11 To 01-19-13)
Planning Board: Emily Christian (01-19-12 To 07-17-14); Stephen Rice, Alt #1 (01-19-12 To 10-01-13)
Cmr Piatt moved, seconded by Mayor Kelly the appointment be confirmed.
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Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

ANNOUNCEMENTS

The following is the JIF Safety Committee Report for January 2012: The Safety Committee met on January 10th. There were
4 incidents reviewed from the latter part of December with little significance anticipated in payouts. In comparison to last
year’s report, Mother Nature was kinder to the region than in December of 2010.

A summary report for 2011 lists 23 open claims valued as of 12/31/2011. These were spread out fairly evenly with 5 auto
liability, 5 general liability, 5 property and 8 workers compensation. The lost time accident frequency as of December 31,
2011 was 2.33. This compares favorably with years 09 and 10. Ventnor’s lost time accident frequency is below the JIF
average for the 3 year period and of course, that is a good thing.

A noted highlight for 2011 was that Ventnor achieved 98.1% in providing transitional duty days. This program cuts overall
claims cost as well as gets employees back to work earlier.

PUBLIC PORTION

DENNIS CASEY, 26 N Newport (corner of Newport & Winchester) addressed a situation occurring near his property since
July 2010. During a bad storm, rainwater travelled down Newport to Winchester. He estimated that during a 2 hr period over
4500/4600 gallons of water went down a curbside hole under Newport Ave into Winchester Ave where there is large void. He
does not know what is under the street or where the water went. He is concerned because the vibrations and horizontal travel
of waves going through the ground when trucks travel along Winchester Ave is shaking his house and possibly affecting the
foundation of his 90 years old home. Public Works patched the hole and secured the area but the problem has not been solved.

After speaking with MR CASEY last week, MAYOR KELLY said she sent PW Supt DAVID SMITH to look at it and will
double check with him to see what can be done. MR. CASEY continued by stating that after speaking with the City Clerk last
week and being directed to the City Engineer, he received an e-mail from the engineer’ office. City Engineer DEBORAH
WAMHL confirmed that after MR. CASEY contacted the Engineer’s office, she called W/S Supt THOMAS KLEIN.
Winchester Ave is a concrete street and PW does not have equipment necessary to cut through concrete. South Jersey Gas
Company is presently replacing gas mains in that area so she will coordinate with the contractor working for the gas company
and have them cut into the concrete so the problem can be investigated. She will call MR CASEY on Friday (1/20) with a
more accurate time frame for identifying and correcting the problem.

LINDA PIROLLI, 109 N Avolyn reported that after 55 years she no longer feels safe in her home due to a recent series of
burglaries and attempted burglaries in her neighborhood. The police do come readily when called but she thought it might be
a good idea to alert people through the City newsletter if this is happening throughout city or just their area. CMR PIATT
stated that the police have not identified this as a citywide problem but he will speak to CHIEF MILLER and call her with an
update.

MEETING ADJOURNED: 7:28 PM
There being no further business to conduct and no one further wishing to speak, Cmr Piatt moved, seconded by Cmr Advena
the meeting be adjourned. So ordered.




Ventnor City, NJ
February 16, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
February 16, 2012 at 7:00 PM followed by the Pledge of Allegiance.

Present: Commissioners Piatt, Advena and Mayor Kelly

Mayor Kelly announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

Cmr Piatt moved, seconded by Cmr Advena that the Minutes of the 1-19-12 Regular Commission meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-01
AN ORDINANCE GRANTING RENEWAL OF MUNICIPAL CONSENT TO COMCAST OF
SOUTH JERSEY LLC TO CONSTRUCT, CONNECT, OPERATE AND MAINTAIN A CABLE
TELEVISION AND COMMUNICATIONS SYSTEM IN THE CITY OF VENTNOR, NEW JERSEY

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
There being no one wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING OF ORDINANCE 2012-02
ORDINANCE AMENDING BOND ORDINANCE 2011-11
OF THE CITY OF VENTNOR CITY, COUNTY OF ATLANTIC, NEW JERSEY

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
There being no one wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-03
ORDINANCE CREATING CHP 121 OF THE CODE OF THE CITY OF VENTNOR
AUTHORIZING AND REGULATING THE USE OF FIRE PITS

Cmr Piatt moved, seconded by Cmr Advena that Ordinance 2012-03 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-04
AN ORDINANCE AMENDING CHAPTER 220 OF THE CODE OF THE
CITY OF VENTNOR AS THE SAME RELATES TO WATER USAGE

Cmr Advena moved, seconded by Cmr Piatt that Ordinance 2012-04 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-05
AN ORDINANCE AMENDING CHAPTER 186 OF THE CODE OF
THE CITY OF VENTNOR AS THE SAME RELATES TO SEWERS

Cmr Advena moved, seconded by Cmr Piatt that Ordinance 2012-05 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-01
AN ORDINANCE GRANTING RENEWAL OF MUNICIPAL CONSENT TO COMCAST OF
SOUTH JERSEY LLC TO CONSTRUCT, CONNECT, OPERATE AND MAINTAIN A CABLE
TELEVISION AND COMMUNICATIONS SYSTEM IN THE CITY OF VENTNOR, NEW JERSEY

Cmr Piatt moved, seconded by Mayor Kelly that Ordinance 2012-01 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-02
ORDINANCE AMENDING BOND ORDINANCE 2011-11
OF THE CITY OF VENTNOR CITY, COUNTY OF ATLANTIC, NEW JERSEY

Cmr Advena moved, seconded by Cmr Piatt that Ordinance 2012-02 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

NEW BUSINESS

CONSENT AGENDA

Mayor Kelly moved, seconded by Cmr Piatt that Resolutions No. 06 thru 16 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 06-2012 - APPOINT CONTACT PERSON FOR EMPLOYMENT PRACTICES LIABILITY
HELPLINE ATLANTIC CO JIF

WHEREAS, the Governing Body of the City of Ventnor City hereinafter referred to as "MUNICIPALITY”, is a member of the
Atlantic County Municipal Joint Insurance Fund, hereinafter referred to as "FUND”; and

WHEREAS, the FUND has purchased Employment Practices Liability coverage from XL Insurance Company; and
WHEREAS, XL Insurance has arranged for the Fund members to have access to an EPL HELPLINE service and,;

WHEREAS, the HELPLINE will provide the following services;
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e Attorneys will answer specific HR and Employment Law questions
= Confidential and timely responses
= Attorney client privilege
= Via Website/E-mail
= By Telephone with written follow up response
e On Line Training
= Managers/Supervisors
= Slides, Audio, File Downloads
= Small Chapters
= Certificates of Completion
e Additional On Line Resources
= Question of The Month
Case of The Month
HR Alerts via e-mail and posted on website
Federal/State News Updates
HR Posters
Model Policies/Handbook

WHEREAS, the FUND requires the MUNICIPALITY to designate specific managerial or supervisory individuals who will have
access to the HELPLINE

NOW THEREFORE, be it resolved that the governing body of the City of Ventnor City does hereby appoint Janice K. Callaghan as
its Contact Person.

BE IT FURTHER RESOLVED that the governing body does hereby appoint James Goos as its additional Contact Person.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 06 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 07-2012 - AUTHORIZE AUCTION OF CITY OWNED VEHICLES
WHEREAS, the City of Ventnor City has certain vehicles which are no longer needed for public use; and

WHEREAS, it is the intention of the City of Ventnor City to offer said vehicles for sale to the highest bidder after appropriate
advertisement has been placed in the newspaper circulating in said municipality in accordance with NJSA 40A:12-13.1; and

WHEREAS, said vehicles intended for sale are:

Year Make Model Description Vehicle ldentification No. Min Bid
1999 FORD Crown Vic Old Police Car 2FAFP71W1XX194217 $300.00
1994 FORD E-350 Old Ambulance 1FDJE30M2RHB41981 $750.00
1999 OLDS Alero Old Detective Car 1G3NK52T4XC336960 $300.00

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
authorizes the City Clerk to advertise in the PRESS by 2 insertions at least once a week, during 2 consecutive weeks, the last
public auction to be not earlier than seven days prior to said sale of those items not needed for public use, attached hereto and
made a part hereof. Said sale shall be held on Wednesday, the 7th day of March, 2012 at 10:00AM, prevailing time, in the
City Yard, N. Cornwall & Winchester Aves, Ventnor City, NJ.

The City of Ventnor City makes no warranties or representations as to the condition of said vehicles to be sold and sells said
vehicles and equipment in an “as is” condition.

BE IT FURTHER RESOLVED that the City of Ventnor City reserves the right to reject any and all bids.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 07 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 08-2012 - NAMING STATE CONTRACT VENDORS

WHEREAS, the City of Ventnor City, pursuant to N.J.S.A. 40A:11-12a and N.J.A.C. 5:34-7.29(c), may by resolution and
without advertising for bids, purchase any goods or services under the State of New Jersey Cooperative Purchasing Program
for any State contracts entered into on behalf of the State by the Division of Purchase and Property in the Department of the
Treasury; and

WHEREAS, the City of Ventnor City has the need on a timely basis to purchase goods or services utilizing State contracts; and

WHEREAS, the City of Ventnor City intends to enter into contracts with the attached Referenced State Contract Vendors
through this resolution and properly executed contracts, which shall be subject to all the conditions applicable to the current
State contracts;

NOW, THEREFORE, BE IT RESOLVED that the City of Ventnor City authorizes the Purchasing Agent to purchase certain
goods or services from those approved New Jersey State Contract Vendors on the attached list, pursuant to all conditions of the
individual State contracts; and

BE IT FURTHER RESOLVED that the governing body of the City of Ventnor City pursuant to N.J.A.C. 5:30-5.5(b), the
certification of available funds, shall either certify the full maximum amount against the budget at the time the contract is
awarded, or no contract amount shall be chargeable or certified until such time as the goods or services are ordered or
otherwise called for prior to placing the order, and a certification of availability of funds is made by the Chief Finance Officer;
and

BE IT FURTHER RESOLVED that the duration of the contracts between the City of Ventnor City and the Referenced State
Contract Vendors shall be from January 1, 2012 to December 31, 2012.
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REFERENCED STATE CONTRACT VENDORS

Vendor State Contract # Expiration Date

A.E. Stone 76595 04/30/2012
(Road & Highway Material HP — cold Patch)

American Bus and Coach 73474 02/29/2012
(Maint. & Repair —Heavy Equip Vehicles)

Autozone Norhteast WSCA #5-09-99-28 12/312012
(Automotive Parts & Accessories For light Duty Vehicles)

Cargill Atlantic County Cooperative

CDW-G 73979/M-7000 05/31/2012
(Data Comm. & Network Equipment)

Chas S Winner 78761 (Automobiles, Vans & SUVS) 03/22/2012

Chapman 79166 06/25/2012
(Auto Parts & Accessories -Light Duty Vehicles)

College TV 74143 (Appliances) 05/31/2012

Cross Match Technologies 68462/ T1985 05/31/2012
(Workstations 10 Print Live Scan System)

Dell Marketing 70256/M0003 08/31/2014
(Software License, Support, Maintenance & Related Services)

DFFLM 78760 (Automobiles, Vans & SUVS) 03/22/2012

ESRI 77384/M7003 04/30/2012

(Environmental Systems Research Institute, Inc) (GIS Software & Services)

First Due Emergency 76373/T0790 03/31/2012
78931/T0046 05/31/2014
(Firefighter Protective Clothing& Equipment)

Fastenal Company 79873/T0002 02/28/2014
(Industrial/MRO Supplies & Equipments)

Frank Mazza & Son 65748/T0147 (Carpet & Flooring) 03/31/2012

Garden State Highway Products 76835 06/30/2012
(Breakaway U-Post Sign Support)

General Highway Products 8022/T1529 11/30/2012
(Traffic Devises: Signals, Poles, Controls & Parts etc)

Giles and Ransome 69706 06/30/2012
(Parts & Repairs: Road Maintenance Equipment)

Gold Type Business Machine 69834 01/31/2013
(Emergency Radio/Telephone Systems)

Goodyear 71688/T0123 (Tires & Tubes) 04/08/2012

Grainger 79875/M0002 02/28/2014
(Industrial/MRO Supplies & Equipments)

Granturk 69717 06/30/2012
(Parts & Repairs: Road Maintenance Equipment)

H A DeHart 69721 06/30/2012
73771 03/17/2012

(Parts & Repairs: Road Maintenance Equipment)
(Auto Parts & Accessories - Heavy Duty Vehicles)

Hess 76661/T2141 05/31/2013
(Aggregated Purchase of Elec. Supply — Statewide Commaodity)

Ikon 64039/T437A (Copiers — Cost/Copy) 04/30/2012

James D Boyce Assoc 59064 03/31/2012

(Park & Playground Equipments & Parts)

Jasper Engines & Transmissions 73735 03/17/2012
(Auto Parts & Accessories -Heavy Duty Vehicles)

JC Miller 73739 (WSCA #5-09-99-29) 03/17/2012 (12/31/2012)
AKA:NAPA (Auto Parts & Accessories - Heavy Duty Vehicles)
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KML Technology 69923 01/31/2013
(Emergency Radio/Telephone Systems)

Kyocera Mita 64048/T437A (Copiers — Cost/Copy) 04/30/2012

Lawman Supply 73992/T106 04/30/2012
74004/T106 04/30/2012
75934/T106A 04/30/2012
(Police & Homeland Security Equipment & Supplies)

Lifesavers, Inc 62423/T2358 06/30/2012
(External Defibrillators)

Marturano Recreation Co., Inc 59052/T0103 03/31/2012
(Park & Playground Equipments & Parts)

Nextell 64429/T216A 10/31/2012
(Wireless Devices & Services)

Orchards 69736 06/30/2012

(Parts & Repairs: Road Maintenance Equipment)

Pedroni Fuel 65041/T216A 02/28/2012
(Gasoline, Automotive)

Penn Jersey Paper (Clean Sup) 78736/T2513 (Cleaning Products) 03/31/2013

QC, Inc 39194 (Laboratory Services) 03/06/2012

Rodio Tractor Sales 76922 06/28/2013
(Repair & Maint. for Lawn & Ground Equipments)

Sherwin Williams Co. Inc 73153 (Paint Supplies) 05/31/2012

J. Soltz Paint 73156 (Paint Supplies) 05/31/2012

Sprint 76482/T2380 (Telecom & Relay Services) 03/31/2013

Staples 77249/M0052 (Office Supplies) 07/31/2014
78735/T2513 (Cleaning Supplies) 03/31/2013

Tactical Public Safety 53764/T0109 01/31/2013
(Emergency Radio/Telephone Systems)

Trico 69726 06/30/2012
76917 06/28/2013

(Parts & Repairs: Road Maintenance Equipment)
(Repair & Parts for Lawn & Ground Equipments)

Turf Equipment Sales 76923 06/28/2013
(Repair & Parts for Lawn & Ground Equipments)

Vineland Auto Electric 74014 04/30/2012
73720 03/17/2012

(Police & Homeland Security Equipment & Supplies)

(Auto Parts & Accessories -Heavy Duty Vehicles)

Warnock Automotive 78762 03/22/2012
78848 04/13/2012
74001 04/30/2012

(Automobiles, Vans & SUVS)
(Light Duty Truck & Cargo Vans)
(Police & Homeland Security Equipment & Supplies)

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 08 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 09-2012 - TAX OVERPAYMENT REFUNDS
WHEREAS, due to a billing error the 2010 tax on Block 88, Lot 11.02 assessed to Maureen Burcher and known as 30 N
Jackson Ave, Ventnor, NJ was overcharged in the amount of $2,832.29; and

WHEREAS, it is necessary to cancel this overcharged amount of $2,832.29; and

WHEREAS, the 2010 tax on Block 88, Lot 11.02 assessed to Maureen Burcher and known as 30 N Jackson Ave, Ventnor, NJ
was overpaid in the amount of $2,832.29 due to a billing error: and

WHEREAS, Ms. Burcher has requested a refund in the above amount sent to her at 7 Southgate Drive, Mount Laurel, NJ
08054; and

WHEREAS, the 2012 tax on Block 85, Lot 17 assessed to Howard & Jill Zipin and known as 6 S Washington Ave, Ventnor,
NJ was overpaid in the amount of $2,163.40 due to the mortgage company and the homeowner paying; and
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WHEREAS, Mr. & Mrs. Zipin have requested a refund in the above amount sent to them at 706 Presidential Drive, Horsham,
PA 19044.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Chief Financial
Officer of the City of Ventnor City is authorized to issue refund checks as stated above and the Tax Collector of the City of
Ventnor City is authorized to cancel tax as stated above.

BE IT FURTHER RESOLVED that the Tax Collector and the Chief Financial Officer of the City of Ventnor City are
authorized to mark their books and records accordingly.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 09 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 10-2012 - AUTHORIZE ABANDONED VEHICLES AUCTION
WHEREAS, the City of Ventnor City is interested in aiding in the sale of certain vehicles which are identified in Schedule A
attached hereto and made a part hereof; and

WHEREAS, said vehicles have remained unclaimed by the owner or other persons having legal right to same within the
required period pursuant to NJ Statutes; and

WHEREAS, the City of Ventnor City is desirous of aiding in the sale of said vehicles at a public auction; and
WHEREAS, pursuant to NJ Statutes said vehicles may be sold.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the City Clerk of
the City of Ventnor City is hereby authorized to coordinate a public auction at a public place of those motor vehicles identified
in Schedule A.

BE IT FURTHER RESOLVED that said public auction shall be held on Tuesday, March 6, 2012 at 10AM, prevailing time, at
the Ventnor City Hall, 6201 Atlantic Ave., Ventnor City, NJ.

BE IT FURTHER RESOLVED that Notice of said pubic auction has been given in writing by certified mail, return receipt
requested, to the appropriate parties in accordance with NJ Statutes.

BE IT FURTHER RESOLVED THAT Notice of said public auction has also been given by certified mail, return receipt
requested, to the holder of any security interest filed with the Director of the Division of Motor Vehicles of the State of NJ at
least ten (10) days prior to the date of the public auction.

BE IT FURTHER RESOLVED that the Notice of said public auction shall be published one (1) time at least ten (10) days
prior to the date of the sale in one (1) or more newspapers published in the State of NJ and circulating in the municipality in
which the motor vehicles are held.

BE IT FURTHER RESOLVED that all vehicles listed in Schedule A shall be sold a one (1) lot to the highest bidder.

BE IT FURTHER RESOLVED that the sale of all motor vehicles is final, absolute and the purchaser of the vehicles is required
to pay for the vehicles in full in cash or by certified check at the auction.

BE IT FURTHER RESOLVED that the successful bidder shall remove all vehicles from the site no later than fourteen (14)
days from the date of the sale.
SCHEDULE “A”

# Control# Year Make Model Vehicle Identification # Mileage Towing

1 10-1170 2007 Ford Mustang 1ZVFT80N375201008 Digital AC Tow Squad
2 10-1173 2005 Nissan Altima 1IN4AL11D15C157454 Digital AC Tow Squad
3 10-1174 2001 Saturn L20 1G8JU52F21Y550398 Digital AC Tow Squad
4 10-1175 2001 Honda Accord 1HGCG66591A019755 Digital AC Tow Squad
5 10-1176 1998 Ford Taurus 1FAFP52U1WA254232 Digital AC Tow Squad
6 11-1178 1994  Saturn 2dr 1G8ZF1599RZ209999 Digital Fourteen Tow
7 11-1179 1987 Acura Legacy JH4KA3158HC008423 Digital Fourteen Tow
8 11-1180 1992 Buick Roadmaster  1G4BT537XNR447892 247,000 Point Towing

9 11-1182 1997 Honda Accord 1HGCD5636VVA001639 118,821 Point Towing
10 11-1183 1993 Ford Aerostar 1FTCA14UXPZA89255 64,623 Point Towing
11 11-1186 2000 Jeep SW 1J4FF48S5YL160885 Digital Point Towing
12 11-1191 2003 Honda 2dr 1HGCM726X3A027654 Digital Point Towing
13 11-1192 1993 Ford 350 1FBJS31H3PHB72317 Digital Point Towing
14 11-1196 1997 Dodge Dakota 1B7GL23XXVS293783 Digital Point Towing

Vehicles are currently at the storage facility of Point Towing & Recovery, 647 New Rd, Somers Point, NJ 08244;
Fourteen Towing Service, Inc, 1635 N. Albany Ave, Atlantic City, NJ 08401 and A C Tow Squad, 2416 Fairmount
Ave, Atlantic City, NJ 08401 and can be viewed at these sites on March 5, 2012 from 1:00 PM to 3:00PM

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 10 of 2011 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 11-2012 - APPLICATION FOR RECYCLING TONNAGE GRANT
WHEREAS, The Mandatory Source Separation and Recycling Act, P.L. 1987, ¢.102, has established a recycling fund from
which tonnage grants may be made to municipalities in order to encourage local source separation and recycling programs; and

WHEREAS, it is the intent and spirit of the Mandatory Source Separation and Recycling Act to use the tonnage grants to
develop new municipal recycling programs and to continue and expand existing programs; and
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WHEREAS, the New Jersey Department of Environmental Protection is promulgating recycling regulations to implement the
Mandatory Source Separation and Recycling Act; and

WHEREAS, the recycling regulations impose on municipalities certain requirements as a condition for applying for tonnage
grants, including, but not limited to, making and keeping accurate, verifiable records of materials collected and claimed by the
municipality; and

WHEREAS, a resolution authorizing the City of Ventnor City to apply for such tonnage grants will memorialize the
commitment of the City of Ventnor City to recycling and indicate the assent of the Board of Commissioners of the City of
Ventnor City to the efforts undertaken by the municipality and the requirements contained in the Recycling Act and recycling
regulations; and

WHEREAS, such a resolution should designate the individual authorized to ensure that the application is properly completed
and timely filed.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the City of VVentnor
City hereby endorses the submission of a Municipal Recycling Tonnage Grant Application for 2012 to the New Jersey
Department of Environmental Protection, Office of Recycling and designates David P. Smith, Superintendent of Public Works,
City Hall, 6201 Atlantic Avenue, Ventnor City, NJ 08406 to endure that the said Application is properly filed.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 11 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 12-2012 - AUTHORIZE PLANS & SPECS & REQUEST PROPOSALS FOR CLEANING &
VIDEO TAPING SANITARY AND/OR STORM SEWER MAINS IN WINCHESTER AVE, FREDERICKSBURG TO
CORNWALL

WHEREAS, the City of Ventnor City wishes to clean and video tape the existing sanitary and/or storm sewer mains in
Winchester Avenue between Fredericksburg and Cornwall Avenues. Videotapes will be utilized to determine if the existing
utilities are deteriorated and causing voids below Winchester Avenue; and

WHEREAS, the City of Ventnor City wishes to request proposals for the said work;

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the
Municipal Engineer, Doran Engineering, to prepare plans and specifications and upon the completion of the same, authorize
them to request a minimum of three (3) proposals as required.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 12 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 13-2012 - AUTHORIZE EXPANSION OF 2011 SEWER IMPROVEMENTS - PHASE | TO
INCLUDE BERKSHIRE DR

WHEREAS, the City of Ventnor City has a need to remove and replace the sanitary sewer main, sanitary sewer manholes,
sanitary sewer laterals, domestic water services, concrete gutters, curbs, driveway aprons and sidewalks as necessary and
install drainage improvements in Berkshire Drive; and

WHEREAS, the City of Ventnor City has previously awarded a contract in the amount of $1,154,088.57 for the following
locations and wishes to expand the project to include improvements for the full length of Berkshire Drive:

2011 Sewer Improvements — Phase |
Newport Avenue — from Ventnor Avenue to Winchester Avenue
Baltimore Avenue — from Ventnor Avenue to Winchester Avenue
Portland Avenue — from Ventnor Avenue to Monmouth Avenue
Martindale Avenue — from Ventnor Avenue to Monmouth Avenue
Berkshire Drive— approximately 200 feet of drainage improvements
Doran # 11587

WHEREAS, the City of Ventnor City has previously secured funds for the sanitary sewer and potable water improvements;

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the
Municipal Engineer, Doran Engineering, to finalize the Berkshire Drive design plans and upon completion of the same,
authorize the expansion of the project as described above. The additional improvements are estimated to cost approximately
$170,000.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 13 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 14-2012 - AUTHORIZE SETTLEMENT OF DEP WATER SUPPLY/WATER QUALITY CASES
WHEREAS, the City of Ventnor water utility is required to submit certain microbiological sampling reports to the Bureau of
Safe Drinking Water within the first ten days of the month following the month in which any test, measurement or analysis is
made; and

WHEREAS, the City of Ventnor failed to timely submit such reports in February, March, May, June and July of 2007; and

WHEREAS, the City of Ventnor has certain back flow prevention devices which protect the water system from back flow of
water which may be contaminated or of questionable quality; and

WHEREAS, the City of Ventnor was required to submit quarterly tests of the back flow prevention device; and

WHEREAS, the City of Ventnor did not submit such reports during the years of 2003, 2004, 2005, 2006 and 2007; and
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WHEREAS, due to the above, the State of New Jersey, Department of Environmental Protection issued an Administrative
Order and Notice of Civil Administrative Penalty Assessment against the Ventnor City Water and Sewer Utility in the amount
of $30,000.00; and
WHEREAS, the City of Ventnor requested an Administrative Hearing regarding the same; and

WHEREAS, due to negotiations between the parties, the Department of Environmental Protection has agreed to reduce said
penalty to the amount of $1,750.00; and

WHEREAS, the City of Ventnor was required to adopt a municipal Storm Water Management Plan as of April 1, 2005; and
WHEREAS, said Storm Water Management Plan was not submitted in a timely manner; and

WHEREAS, due to the same, the State of New Jersey, Department of Environmental Protection issued an Administrative
Order and Notice of Civil Administrative Penalty Assessment which sought a penalty in the amount of $15,000.00; and

WHEREAS, the City of Ventnor requested a hearing regarding the same; and

WHEREAS, after discussions between representatives of the City of Ventnor and the State of New Jersey, Department of
Environmental Protection, the penalty was reduced to the minimum amount allowable by law, that being, $7,500.00.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

1. The City of Ventnor and any officials acting on it’s behalf are hereby authorized to settle the above two
matters with the State of New Jersey, Department of Environmental Protection.

2. The matter regarding the failure to submit timely reports shall be resolved by the City of Ventnor paying the
amount of $1750.00.

3. The matter regarding the failure to submit a Storm Water Management Plan will be resolved by the payment
of $7,500.00.

4, City officials are authorized to pay the total sum of $9,250.00 and are further authorized to sign any

settlement agreement and take any other action necessary to resolve the above captioned matters.
BE IT SO RESOLVED.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 14 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 15-2012 - AUTHORIZE CO#1, LILY PARK PUMP STATION UPGRAGES

WHEREAS, the City of Ventnor did award a contract for “Upgrades to Lily Park Pump Station.”, City of Ventnor City, New
Jersey and did enter into a contract with Centerpoint Associates, Inc. for the original amount of $369,795.00 with Final Work
Change Order #1 to a total contract amount of $368,933.00; and

WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A.

NOW, THEREFORE, BE IT RESOLVED that the Contract for the “Upgrades to Lily Park Pump Station” be amended from
$369,795.00 to $368,933.00, for a net decrease of $862.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 15 of 2011 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 16-2012 - AUTHORIZING ENGINEER TO TAKE NECESSARY STEPS TO INSURE
COMPLIANCE WITH DEP SITE REMEDIATION PROGRAM
WHEREAS, the City of Ventnor City removed certain underground storage tanks at various City building locations; and

WHEREAS, the NJ Department of Environmental Protection has notified the City of Ventnor that certain remediation reports
tracking the progress of the remediation of the contamination at the subject sites must be submitted; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the City Engineer
is herein and hereby authorized to take any and all necessary steps to insure compliance with the DEP Site Remediation
Program.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 16 of 2011 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $6,288,741.27 and payrolls from 1/14/12 to 1/27/12 in the amount of
$465,411.41and from 1/28/12 to 2/10/12 in the amount of $444,085.15 for approval.

Cmr Piatt moved, seconded by Cmr Advena the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

ANNOUNCEMENTS

MAYOR KELLY read the following JIF Safety Committee Report for February 2012: “The Safety Committee met on
February 7, 2012. 3 incidents were reviewed: 2 were minor “fender benders” involving city autos & 1 was a worker’s comp
involving blood born pathogen exposure (finger pricked by blood testing lancet). None of these incidents is major with regard
to financial payout.
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The annual ACMJIF Safety Breakfast took place Thursday February 9 - all departments were represented. Ventnor qualified
for the 2011 safety incentive program. The 2012 Safety Incentive Program Contract was signed at the City Safety Committee
meeting initiating the 2012 yr.

Of note, as part of the roadway, signage & walkway program, Captain Biagi stated that due to ongoing roadwork being done
throughout the city, notification to the police dept of potholes & surface issues would be directed to various contractors for
rapid correction.

MAYOR KELLY announced that CLEAN OCEAN ACTION’S 27TH ANNUAL BEACH SWEEPS will be held SATURDAY,
APRIL 21 & SATURDAY OCTOBER 20, 2012 from 9AM TO 12:30PM adding that hopefully the beach replenishment project will be
completed by the April 21% date.

PUBLIC PORTION

JOHN OLIVE, 4919 Ventnor thanked the Mayor and Commissioners for their dedication to the City of Ventnor knowing that
they do it for love of the City. MR OLIVE continued by stating that the Commission understands the problems he is having
with a neighbor’s fire pit, he read a rough draft of the ordinance and asked the Commission to please consider making the
requirements to burn an open fire 35 from an adjacent building. MAYOR KELLY thanks MR OLIVE for his comments and
said they will talk it over.

PRICILLA BEURET, 15 S Richards referenced a property she is trying to sell near tennis courts, relating how one day there
was a swimming pool and big trees behind it and the next week there was a big monster machine and piles of dirt. People who
own the building thought the fence was theirs and had it removed. She checked at Code Enforcement and found a survey
dating back to 1984 that did not show a fence on their property. MS. BEURET thought notification to adjoining properties
should be given when fences are torn down.

MS BEURET then asked why the trees at the tennis courts were removed. MAYOR KELLY explained that the City along
with the Beautification Committee is looking to fix up the area. The tennis courts will be resurfaced and new fencing will be
installed along with trees or bushes and flowers. Since trees are not needed for the tennis courts to function and they are hard
to maintain, other shrubbery not requiring daily maintenance will be planted. The MAYOR and CMR ADVENA assured MS
BEURET that the area will look nice once completed. MS BEURET agreed, commenting on how nice the mural on the new
tennis court/C-Sure Park bathrooms look. While these are all positives, she always liked the trees that act as a buffer. The
Mayor agreed but reiterated the maintenance issues with trees adding a story about a gentleman who told her how nice it
looked without the trees, now being able to view the beach and boardwalk. In closing, MS BEURET asked if trash receptacles
would be included in the new plan. The MAYOR answered affirmatively stating that the Beautification Committee ordered 10
new trash/recycle receptacles and the City added 6 so the tennis court area will get some.

EILEEN RISLER - 202 N Newark thanked the Commission for doing the fire pit ordinance.

Before closing the meeting, City Engineer DEBORAH WAHL asked SOLICITOR MAGUIRE if it was necessary to adjourn
to Executive Session to discuss a DEP notice received today concerning remediation for underground storage tanks removed
from various City properties.

SOLICITOR MAGUIRE indicated that Executive Session was not necessary and ENGINEER WAHL gave a brief summary of
the facts. The City received a notice from the DEP that remediation work is required at the Public Works Yard as a result of the
removal of underground fuel tanks prior to 2001. The tanks were removed but there is an area of contamination at the site. At
that time a report was prepared by Casie Protank outlining what remediation work would be required but the work was not
performed. The City has now received notice from the DEP that we must hire a professional site remediation
company/professional to address this issue. The Engineer recommended that Casie Protank (now known as Pure Earth
Recycling) who prepared original report be contacted to update their report and contact the DEP as required so the remediation
work can take place. MAYOR KELLY indicated that Resolution No. 16 of 2012 was passed earlier in this evening to give the
Engineer authorization to take whatever steps are necessary to do the remediation that the DEP is requiring. SOLICITOR
MAGUIRE agreed that the Resolution was all that is necessary for the Engineer to proceed. CMR PIATT asked if we know
the scale of the project and the Mayor inquired if just the Public Works Complex is involved. ENGINEER WAHL responded
that the scope of the project is not known at this point and that she believes from reviewing letters that Wells #8 and #7 may
also be included. She could not answer positively until she sees the actual report.

MEETING ADJOURNED: 7:15PM
There being no further business to conduct and no one further wishing to speak, Mayor Kelly moved, seconded by Cmr Piatt
the meeting be adjourned. So ordered.




Ventnor City, NJ
March 15, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
March 15, 2012 at 7:00 PM followed by the Pledge of Allegiance.

Present: Commissioners Piatt, Advena and Mayor Kelly

Mayor Kelly announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

Cmr Piatt moved, seconded by Cmr Advena that the Minutes of the 2-16-12 Regular Commission meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly
2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-03

ORDINANCE CREATING CHP 121 OF THE CODE OF THE CITY OF VENTNOR
AUTHORIZING AND REGULATING THE USE OF FIRE PITS

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.

JOHN OLIVE, 4919 Ventnor reiterated that the 15° set back from adjacent building stated in the Ordinance does him no good.
Smoke from the fire pit comes into his house, burns his throat and makes it impossible for his grandchildren to visit. He
thanked the Commission and asked them to take these factors into consideration.

EILEEN RISLER, 202 N Newark stated that she has a similar situation at her house with a fire pit. It is affecting her breathing
and causing smells in her home and asked the Commission to approve ordinance.

CMR PIATT explained that he asked to have Ordinance tabled because they are still having discussions with the professionals
dealing with the distance between a dwelling and the fire pit itself.

There being no one further wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING OF ORDINANCE 2012-04
AN ORDINANCE AMENDING CHAPTER 220 OF THE CODE OF THE
CITY OF VENTNOR AS THE SAME RELATES TO WATER USAGE

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
There being no one wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING OF ORDINANCE 2012-05
AN ORDINANCE AMENDING CHAPTER 186 OF THE CODE OF
THE CITY OF VENTNOR AS THE SAME RELATES TO SEWERS

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
There being no one wishing to be heard, Mayor Kelly moved, seconded by Cmr Advena, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

REPORT OF BID OPENING - DEMOLITION OF PUMP STATION AT PUBLIC WORKS
Bid Opening: February 28, 2012 @ 10:00 AM

1. Infra Structure LLC $177,650.00
Galloway, NJ 08205
Bid Bond Attached

2. B & H Contracting Inc. $239,500.00
Folsom, NJ 08037
Bid Bond Attached

3. A.P. Construction, Inc. $258,570.00
Blackwood, NJ 08012
Bid Bond Attached

4, Spencer V. Maussner, Inc. $296,926.66
Haddonfield, NJ 08033
Bid Bond Attached

5. laconelli Contracting Inc. $325,396.00
Pleasantville, NJ 08232
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Cmr Piatt moved, seconded by Mayor Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly
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REPORT OF BID OPENING - RECONSTRUCTION OF ROSBOROUGH AVE
Bid Opening: March 13, 2012 @ 10:00 AM
1. L. Feriozzi Concrete Co $208,511.40
Atlantic City, NJ 08401
Bid Bond Attached

2. Seashore Associated Mechanical Contractors, Inc. $231,067.50
Egg Harbor City, NJ 08215
Bid Bond Attached

3. Perna Finnigan, Inc. $234,511.40
Vineland, NJ 08361
Bid Bond Attached

4, Mathis Construction Co., Inc. $273,182.85
Little Egg Harbor, NJ 08087
Bid Bond Attached

5. Spencer V. Maussner, Inc. $276,543.21
Haddonfield, NJ 08033
Bid Bond Attached

6. Asphalt Paving Systems, Inc. $289,666.00
Hammonton, NJ 08037
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Cmr Piatt moved, seconded by Mayor Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-06
ESTABLISHING 2012 SALARIES, COMPENSATION AND SALARY RANGES
OF OFFICERS AND EMPLOYEES OF THE CITY OF VENTNOR CITY AND
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES HERETOFORE
ADOPTED, THE PROVISIONS OF WHICH ARE INCONSISTENT HEREWITH

Mayor Kelly moved, seconded by Cmr Piatt that Ordinance 2012-06 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-07
CALENDAR YEAR 2012 ORDINANCE TO EXCEED THE MUNICIPAL BUDGET
APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14)

Cmr Piatt moved, seconded by Cmr Advena that Ordinance 2012-07 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF ORDINANCE 2012-08
AN ORDINANCE AMENDING SECTION 214-32 OF THE CODE OF
THE CITY OF VENTNOR RELATING TO TIME LIMIT PARKING

Mayor Kelly moved, seconded by Cmr Advena that Ordinance 2012-08 be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-03 (TABLED)
ORDINANCE CREATING CHP 121 OF THE CODE OF THE CITY OF VENTNOR
AUTHORIZING AND REGULATING THE USE OF FIRE PITS

Cmr Piatt moved, seconded by Mayor Kelly that Ordinance 2012-03 be tabled for further study.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-04
AN ORDINANCE AMENDING CHAPTER 220 OF THE CODE OF THE
CITY OF VENTNOR AS THE SAME RELATES TO WATER USAGE

Cmr Advena moved, seconded by Cmr Piatt that Ordinance 2012-04 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-05
AN ORDINANCE AMENDING CHAPTER 186 OF THE CODE OF
THE CITY OF VENTNOR AS THE SAME RELATES TO SEWERS

Cmr Piatt moved, seconded by Mayor Kelly that Ordinance 2012-05 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

INTRODUCTION OF 2012 MUNICIPAL BUDGET

The Mayor announced the Introduction of Ventnor City’s 2012 Municipal Budget with Total General Appropriations in the
amount of $26,880,546.20. The 2012 Municipal Budget Revenues and Appropriations Summaries will be advertised pursuant
to law in the April 5, 2012 issue of the Press of Atlantic City. The Public Hearing of the Ventnor City 2012 Municipal Budget
will be held on April 19, 2012 at 7:00pm at the Regular Commission Meeting.

The 2012 Municipal Budget for the City of Ventnor appears on the following pages as introduced and transmitted to the State
of NJ Division of Local Government Services.
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MUNICIPAL BUDGET
Municipal Budget of the City of Ventnor City County of Atlantic for the Fiscal Year 2012,
. )///,?/ / —’
FAT 77 CRLLA
Itis hereby certified the Budget and Capital Budget annexed hereto and hereby made a part Janice K. Caiﬂ’;&ghan
hereof is a true copy of the Budget and Capital Budget approved by resolution of the Governing Body on the Clerk
6201 Atlantic Avenue
15th day of March , 2012 Address
and that public advertisement will be made in accordance with the provisions of N.J.S. 40A:4-6 and Ventnor, NJ 08406
N.J.A.C. 5:30-4.4(d). Address

Certified by me, this 15th day of March , 2012 609-823-7900
Phione NUMBET
It is hereby certified that the approved Budget annexed hereto and hereby made It is hereby certified that the approved Budget annexed hereto and hereby made
a part is an exact copy of the orlginal on file with the Clerk of the Governing Body, that all a part Is an exact copy of the orlginal of file with the Clerk of the Governing Body, that all
additions are correct, all statements contalned herein are in proof, and the totat of antici- additions are correct, ail statements contalned hereln are in proof, the total of anticipated
pated revenues equals the total of appropriations. revenues equals the total of appropriations and the budget is in full compliance with the
Local Budget Law, N.J.5. 40A:4-1 et sed.
Certified by me, this 15th day of March , 2012
B’@ Certified by me, th 15th  dayof  March 2012
Kenneth Moore, CPA PO Box 548
Registered Municipal Accountant Address etoro Aboderin
Mays Landing NJ 08330 609-625-0999 Chief Financial Officer
Address Phone Number
DO NOT USE THESE SPACES

CERTIFICATION OF ADOPTED BUDGET

{Do not advertise this Certification form)

CERTIFICATION OF APPROVED BUDGET

1t is hereby certiied that the amount to be raised by taxation for local purposes has been compared with
the approved Budget previously certified by me and any changes required as a condition to such approval
have been made. The adopted budget is certified with respect to the foregoing only.

STATE OF NEW JERSEY

Department of Community Affairs

Director of the Division of Local Government Services
By:

Dated: 2012

Itis hereby certified that the Approved Budget made part horeof compties with the requirements
of law, and approval is given pursuant to N.J.S. 40A:4-79,
STATE OF NEW JERSEY
Department of Community Affairs
Director of the Division of Local Government Services
Dated:

2012 By:
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COMMENTS OR CHANGES REQUIRED AS A CONDITION OF CERTIFICATION OF DIRECTOR OF LOCAL GOVERNMENT SERVICES

The changes or comments which follow must be considered in connection with further action on this budget.

City of Ventnor City , County of Atlantic

Sheet 1a



MUNICIPAL BUDGET NOTICE

Section 1.

Municipal Budget of the City of Ventnor City , County of Atlantic for the Fiscal Year 2012

Be it Resolved, that the following statements of revenues and appropriations shall constitute the Municipal Budget for the Year 2012 ;

Be it Further Resolved, that said Budget be published in the THE PRESS
in the issue of April 05 , 2012
The Governing Body of the City of Ventnor City does hereby approve the following as the Budget for the year 2012 :
p(,zz;f’fﬂ’ Abstained /f//O e
RECORDED VOTE ﬂ/é vy
(INSERT LAST NAME) Ayes vend— Nays /f/&’ on €

/{ e,@&//

|

| - Absent or €
Notice is hereby given that the Budget and Tax Resolution was approved by the Commission of the City
of Ventnor City , County of Atlantic ,on March 15, 2012 , 2012
A Hearing on the Budget and Tax Resolution will be held at City Hall Aprii 19, 2012 at
7:00 o'clock ?Igr:ﬂﬂr)) at which time and place objections to said Budget and Tax Resolution for the year 2012 may be presented by taxpayers or other

{Cros55 out one)

interested persons.
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EXPLANATORY STATEMENT

SUMMARY OF CURRENT FUND SECTION OF APPROVED BUDGET

YEAR 2012

General Appropriations For:(Reference to item and sheet number should be omitted in advertised budget) XNXAXKXXXXXXXXK [ XX

1. Appropriations within "CAPS"- XXXXXXXXXAXXXXX [XX

{a) Municipat Purposes {(item -1, Shest 19)(N.J.S. 40A:4-45.2)} 20,789,937 |00

2. Appropriations excluded from "CAPS" XXKKKXKKKAXRXKK 1XX

(a) Municipal Purposes {item H-2, Sheet 28)(N.J.S. 40A:4-45.3 as amended)} 2,018,131 |00

(b) Local District School Purposes in Municipal Budget{item K, Sheet 29) 1,467,389 |00

Total General Appropriations excluded from "CAPS"(item O, sheet 29) 3,485,520 {00

3. Reserve for Uncollected Taxes (item M, Sheet 29) Based on Estimated 94.84% Percent of Tax Colleclions 2,645,089 100

Bullding Aid Allowance  2012-3

4 Total General Appropriations (item 9, Sheet 29) for Schools-State Aid ~ 2011-3 26,820,546 100
5. Less: Anticipated Revenues Other 1han Current Property Tax {item 5, Sheet 11)

{i.e. Surplus, Miscellaneous Revenues and Receipts from Delinquent Taxes) 5,497,112 |00

8. Difference: Amount to be Raised by Taxes for Support of Municipal Budget (as follows) XXXXXXXXXXRXKXKX | XX

(a) Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes {item 6(a), Sheet 11) 19,856,045 100

{b) Addition to Local District School Tax (item 6(b), Sheet 11) 1,467,389 |00

Sheet 3



EXPLANATORY STATEMENT - (Continued)
SUMMARY OF 2011 APPROPRIATIONS EXPENDED AND CANCELED

General Budget Water Utility Water and Sewer
Utility Utility

Budget Appropriations - Adopted Budget 26,092,819 {00 5,024,667
Budget Appropriation Added by N..J.S 40A:4-87 194,085 100
Emergency Appropriations 00 400,000

Total Appropriations 26,286,904 |00 0100 5,424,667 |00
Expenditures

Paid or Charged (Including Reserve for

Uncollected Taxes) 26,042,484 100 0

Reserved 211,332 |00 3,722,100
Unexpended Balances Canceled 33,088 |00 28,121

Total Expenditures and Unexpended

Balances Cancelled 26,286,904 100 0 |00 3,750,221 {00
Overexpenditures*® ¢ |00 0 {00 {1,674,446)(00

*See Budget Appropriation items so marked {o the right of column Expended 2011 Reserved.

Sheet 3a

Explanations of Appropriations for
"Other Expenses"”

The amounts appropriated under the
title of "Other Expenses" are for operating
cosls other than "Sataries & Wages.”

Some of the items included in "Cther
Expenses” are:

Materials, supplies and non-bondable
equipment;

Repairs and maintenance of buildings,
equipment, roads, etc.,

Contractuat services for garbage and
trash removal, fire hydrant service, aid to
volunteer fire companies, elc;

Printing and advertising, utility

services, insurance and many other items
essential fo the services rendered by municipal
government.



Explanatory Statement - (continued)
Budget Message

Analysis of Compensated Absence Liability

L.egal basis for benefit

Sheet 3b

{check applicable items)
Gross Days of Approved Individual
Accumulated Value of Compensated Lahor Local Employment
Organization/individuals Eligible for Benefit Absence Absences Agreement | Ordinance | Agreements
Police 1,556 263,740 X
Fire 7,985 855,695 X
Non-uniform 2,315 654,705 X
Totals 11,856 $1,774,140
Total Funds Reserved as of end of 2011 30
Total Funds Appropriated in 2012 $0




EXPLANATORY STATEMENT - {Continued)

BUDGET MESSAGE

APPROPRIATIONS "CAPS"

Chapter 89, Laws of 1990 extended and made sweeping changes
{o the Local "CAPS" Law. This law restricts the amount of
expenditures the municipality may appropriate in a given budget
year.

The actual calculations are somewhat complex, but in general

it works as follows. Starting with the figure in the 2011 Budget

for Total General Appropriations, various 2011 Budget figures are
subtracted. The result of this gives you the 2012 CAPS base.
The "CAPS" base is then multiplied by the allowable rate to
determine the increase over the 2011 Budget amount.

in addition to the increase above, other increases to the "CAPS"

are allowed. Examples would be: increases in valuations due to
new construction or improvements, and increases in service fees,
to mention a few.

The "CAPS" may also be exceeded if approved by a referendum
which is a vote by the general public to increase above the
allowable "CAPS" for that year.

After the "CAPS" has been determined there are also many
exceptions to the "CAPS" which are appropriations that will
be outside of the "CAPS". Some of these exceptions are as
follows:

State and Federal programs off-set by Revenues
Reserve for uncollected taxes

Debt service

Capital improvements

The actual "CAPS" for municipalities will be reviewed and
approved by the Division of Local Government Services in the
State Department of Community Affairs. The "CAPS" for this
budget was calculated as follows:

(CONTINUED ON FOLLOWING PAGE)

NOTE:

Sheet 3b

MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:
1. HOW THE "CAP" WAS CALCULATED. { Explain in words what the “CAPS" mean and show the figures.)
2. A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM

(e.g. if Police S&W appears in the regular section and also under "Operations Excluded from "CAPS" section, combine the
figures for purposes of citizen understanding.)




EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE
"CAPS" CALCULATION
Total General Appropriations for 2011 $ 26,286,904.00
Cap Base Adjusiment - Inside CAPS  Outside CAPS Total
26,286,904.00
Exceptions Less:
Other Operations -
Total State & Federal Programs
-Exciuded from "CAPS" 326,085.00
Total Municipal Debt Service 1,904,499.00
Capital Improvements -
Reserve for Uncollected Taxes 2,202,397.00
total Appropriation for School Purposes 1,461,567.00
Deferred Charges -
Other 39,000.00
Total Exceptions 5,933,548.00
Amount on which 3.5% "CAPS" is applied 20,353,356.00
Adjustment: Deficit in Interlocal Agreement
3.5% "CAPS" 712,367.46
Allowable Operating Appropriations before
Additional Exceptions per (N.J.S. 40A: 4-45.3) 21,065,723.46
Cap Bank
2010 -
2011 610,730.00
New Construction (5,116,200 x .0665) 40,372.96
Total "CAPS" $ 21,716,826.42
NOTE: Sheet 3¢
MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:
1. HOW THE "CAP" WAS CALCULATED. ( Explain in words what the "CAPS" mean and show the figures.)

2. A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM

(e.q. if Police S&W appears in the regular section and also under "Operations Excluded from "CAPS" section, combine the
figures for purposes of citizen understanding.)



BUDGET MESSAGE

EXPLANATORY STATEMENT - {Continued)

In addition, Ch 62 of the laws of 2007 requires municipalities to limit Adjusted Tax Levy prior to Waivers 19,809,358
the tax levy increase to 2% of the prior year levy, with certain exceptions.
This tax levy CAP will be reviewed by the Division of Local Government Altowable Debt Service, Capital Leases and Debt
Services. The CAP calculation for Ventnor City's 2012 budget is: Service Share of Cost Increases $2,632
Aliowable Pension Obligation Increases 30
2011 Tax levy 19,420,939
Allowable Health Insurance Cost Increase $0
Aliowable adjustments:
Allowable Capital Improvement increases $0
Less: One Year Waivers Deferred Charges to Future Taxation Unfunded
l.ess: One Year Exclusions Current Year Deferred Charges: Emergencies
{Capital improvement Fund & Down Payments) 2,632
(Deferred Charges to Future Taxation Unfunded) Adjusted Tax Levy 19,811,980
Changes in Service Provider (+/-)
Adjustments 0 Less: Cancelled or Unexpended Exclusions o
Net Prior Year Tax Levy for Municipal Purposes for Cap Calculation 19,420,939 Adjusted Tax Levy 19,811,990
Additions:
Plus 2% Cap increase 388,419 New Ratables - Increase in Valuafions
{New Construction and Additions) 5,441,100
Adjusted Tax Levy prior fo Waivers 19,809,358 Prior Year's Local Municipal Purpose
Tax Rate (per $100) 0.742
New Ratable Adjustment to Levy 40,373
Amounts approved by Referendum o
CY 2011 Cap Bank Utilized in CY 2012 &
Maximum Allowable Amount to Be Raised by Taxation 19,852,363 |
Amount to be Raised by Taxation for Municipal Purposes 19,856,045
NOTE: Sheet 3b(A)

MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:

1. HOW THE "CAP" WAS CALCULATED. (Explain in words what the "CAPS" mean and show the figures.)

2. ASUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM
(e.g. if Police S&W appears in the regular section and also under "Operations Excluded from "CAPS" section, combine the
(See Management Seclion of Budget Manual}

figures for purposes of citizen understanding.)




EXPLANATORY STATEMENT
BUDGET MESSAGE - STRUCTURAL BUDGET IMBALANCES

Line item.
Put "X" in cell to the left that corresponds fo the type of imbalance.

Amount

Comment/Explanation

Page 3B(2)




CURRENT FUND- ANTICIPATED REVENUES

GENERAL REVENUES V[\)fcr)itr:?:r Anticipated Realized in Cash
This Space 2012 2011 in 2011

1. Surplus Anticipated 08-101 1,200,000 {00 1,300,000 |00 1,300,000 {00
2. Surplus Anticipated with Prior Written Consent of Director of Local Government Services 08-102 00 00 00
Total Surplus Anticipated 08-100 1,200,000 |00 1,300,000 {00 1,300,000 (00
3. Misceilaneous Revenues - Section A: Local Revenues XXXXXXXX [IXOOOXXXXXXXKK] XXX HXHXHXXXKXHXXXN XXX [XXHXXXXXXXXXKK] XXX
Licenses: XHXKXXKX . [IXXXRHXXXXXHXKK] XXX [IXXXKXXXXKKKKXK XXX XXXKXXXXXXXXXH XXX
Alcoholic Beverages 08-103 3,200 |00 3,200 |00 3,306 |00

Other 08-104 83,800 |00 80,000 {00 85,232 |00

Fees and Permits 08-105 185,000 {00 150,000 [00 218,554 100

Fines and Cosis: XXXXXXXX [POOOOXXAXXKHKNN] XXX [[XHXXXXXXXKXXXKK] XXX

Municipal Court 08-110 230,000 (00 230,000 {00 230,502 (00

Other 08-109 00 00 00
Interest and Costs on Taxes 08-112 315,000 (00 315,000 |00 364,181 |00
Interest and Costs on Assessments 08-115 00 00 00
Parking Meters 08-111 40,000 {00 40,000 {00 41,990 (00
Interest on investments and Deposits 08-113 15,000 (00 50,000 |00 16,311 {00
Anticipated Utility Fund Surplus 08-114 00 0 (00 00

Sheet 4




CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section A: Local Revenues (continued):
Beach Control Fees 08-120 200,000 {00 200,000 |00 208,291 |00
Land Rental 08-122 85,000 |00 85,000 |00 87,501 (00
08-123 00 00 00
Viking Rowing Foundation, Inc. Lease Agreement 08-124 31,000 |00 31,000 {00 31,092 |00
Payment in Lieu of Taxes 08-126 128,000 (00 72,000 {100 184,000 |00
Cable Television Franchise Fees 08-127 50,000 ;00 55,000 |00 53,075 |00
City Lease Fees 08-128 40,000 |00 38,000 |00 41,096 {00
Ambuiance Service Fees 08-130 275,000 |00 340,000 |00 278,127 {00
Recreation Fees 08-140 75,000 65,000 81,980
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section A: Local Revenues {continued):
Total Section A: Local Revenues 08 1,756,000 ;00 1,754,200 |00 1,925,238 {00

Sheet 4b




CURRENT FUND- ANTICIPATED REVENUES-(continued)

GENERAL REVENUES VE\)I?itI:?rta Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section B: State Aid Without Offsetting
Appropriations
Legislative Initiative Municipal Block Grant 09-201 00 00 00
Extraordinary Aid 09-204 00 00 00
Consolidated Municipal Property Tax Relief Act 09-200 238 |00 20,805 (00 20,805 {00
Energy Receipts Tax (P.L. 1997, Chapters 162 & 167) 09-202 607,874 {00 587,307 [00 577,541 {00
Supplemental Energy Receipts Tax 09-203 00 0 [00 00
Municipal Property Tax Assistance 09-212 00 00 00
Municipal Homeland Security Assistance Aid 09-205 00 00 00
Total Section B: State Aid Without Offsetiing Appropriations 09-001 608,112 |00 608,112 {00 598,346 |00
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CURRENT FUND- ANTICIPATED REVENUES-(continued)
Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section C: Dedicated Uniform Consfruction
Code Fees Offset with Appropriations(N.J.S. 40A:4-36 & N.J.A.C 5:23-4.17) XIXKXXKX | XKEXXEHX XA XXX JXHXHXKXHXKHKHK [ KKK FPHRHHXKKKXXKXKK] XXX
Uniform Construction Code Fees 08-160 160,000 100 150,000 |00 163,522 |00
Special ltem of General Revenue Anticipated with Prior Writlen
Consent of Director of Local Government Services: XXXXXXNK [ XXX XXKHXKKXKK [XXXXHXKXEHXKKK] XXX JPXXXRXKXXXXXNK] XXX
Additional Dedicated Uniform Construction Code Fees Offset with
Appropriations (NJS 40A:4-45.3h and NJAC 5:23-4.17) XXX TPOOOXKINKNK] XXX TOHKHXKXXXKXKXK] XXX [EXXXXXAXXXXHXXXK XXX
Uniform Construction Code Fees 08-160
Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations 08-002 160,000 |00 150,000 |00 163,522 |00
Sheet 6




CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Realized in Cash
This Space 2012 2011 in 2011
3.Miscellaneous Revenues - Section D:Special ltems of General Revenue Anticipated
With Prior Written Consent of the Director of Local Government Services - interlocal
Municipal Service Agreements Offset with Appropriations XXXXXXX XXXXXXXXX| XX XXXXXXXXX] XX XXXXXXXXX| XX
Borough of Longport - Uniform Construction Code Office 11-198 39,000 {00 39,000 |00 39,000 {00
Borough of Longport - Engineering Services 11-165 00 00 00
11-001 39,000 |00 39,000 {00 39,000 100

Total Section D: Interlocal Municipal Service Agreements Offset With Appropriations
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Wiite in Realized in Cash
This Space 2012 2011 in 2011
3.Miscellaneous Revenues - Section D:Special Items of General Revenue Anticipated
With Prior Written Consent of the Director of Local Government Services - Additional

Revenues Offset with Appropriations{(NJS 40A:4-45.3h): XXXXXXKK [IXXXXXXHXXXKXXKK[ XHX [FXHOOXXXKHXKX] XXX [IXXEXXKOKKXKXXXK] XXX
Total Section E: Special Item of General Revenue Anticipated with Prior Written XXX [EXOOOOXOKXXKT XXX (YOOI | XXX [XHXXXXHXHX XXX XXX

Consent of Director of Local Government Services - Additional Revenues 08-003 0 (00 0 (00 0 (00
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Do Not

GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section F: Special ltems of General Revenue

Anticipated with Prior Written Consent of Director of Local Government

Services - Public and Private Revenues Offset with Appropriations: XXXHUHXK [IXXKXXKHXKKXKK [ XXX [[XHXXHXKXXAXKK | XKK [ UHXHKXKKKKKKXXK XXX
Public Health Priority Funding - 1977 10-785 00 00 0 |00
N.J. Transportation Trust Fund Authority Act 10-865 00 00 0 (00
Recycling Tonnage Grant 10-701 00 14,488 {00 14,488 (00
Drunk Driving Enforcement Fund 10-745 00 00 0 |00
Clean Communities Program 10-770 00 25,514 |00 25,514 |00
Alcohol Education and Rehabilitation Fund 10-702 00 782 100 782 100
Municipal Alliance on Alcoholism and Drug Abuse 10-703 00 00 0 |00
Safe and Secure Communities Program - P.L. 1994, Chapter 220 10-704 60,000 |00 60,000 |00 60,000 {00
DWI 10-705 00 1,760 (00 1,760 100
State Cooperative Housing 10-706 00 1,965 100 1,965 |00
FEMA 10-707 00 5,000 |00 5,000 (00
FEMA - Assistance to Firefighters 10-708 00 140,838 |00 140,838 100
Body Armor Grant 10-731 00 3,738 |00 3,738 |00
Federal Body Armor 10-732 00 00 0 |00
CDBG 10-735 00 00 0 100
Pedestrian Safety Mobilization 10-736 00 00 0 100
State Highway Project Over Limit 10-770 00 00 0 100
Buckle Up South Jersey 10-709 00 00 0 |00
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 20712 2071 in 2011
3. Miscellaneous Revenues - Section F: Special ltems of General Revenue
Anticipated with Prior Written Consent of Director of Local Government
Services - Public and Private Revenues Offset with Appropriations: XXXXOXKK IXOOOOXKRXKKK | XXX [IXHHXXXKHXKKXKKK [ XHX [XXEXHKXKXXKXXK | XXX
0
10-710 00 0
10-720 00 00 0
10-730 00 0
10-740 00 0
0
0
0
0
0
0
0
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

GENERAL REVENUES v?f(:.t:?r: Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section F: Special ltems of General Revenue Anticipated
with Prior Written Consent of Director of Local Government Services - Public and
Private Revenues Offset with Appropriations -{(Continued) XHXXXXXKX [IRXXOOOHHXHHXKK] XXX JIXHHOHXKXXHXKHX] XK PO XXKNXX XXX
0
0
0
0
0
0
0
0
0
0
0
0
0
XXXXKXKK [ XHXRKHEHHXXKHKK] XXX [IXHHHXHXHOCXIXXKH XK [ XAHXHXXXXKXAXKEXKX
Consent of Director of Local Government Services - Public and Private Revenues 10-001 60,000 |00 254,085 [00 254,085 (00
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Po Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section G: Special ltems of General Revenue Anticipated
with Prior Written Consent of Director of Local Government Services - Other Special Items XXXXXXXX [[XXXXXXXXKXKKKK | XXX [PXHXXXKXKXKKKKK | XX |XHHXXXXKXKKXK [ XXX
Utility Operating Surplus of Prior Year 08-116
Uniform Fire Safety Act 08-106
08-110
Utility allocation 08-115 275,000 253,822 253,822
ACUA - FEMA 08-116 45,178 45178
Interfund utility operating 08-117 149,000
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section G: Special ltems of General
Revenue Anticipated with Prior Written Consent of Director of Local
Government Services - Other Special ltems {continued): OOOOCKX 1GOOI XOOC {POOCXXXXXXHOK| XXX [HOKHRXXXXXHXX ] XXX
OOOXKXKX [IXXXOOOOCKK] XXXK [IXHOOXKRXKXXX] XXX {XHXXHKXHXXKXAXXXKK| XXX
Consent of Director of Local Government Services - Other Special ltems 08 424,000 |00 299,000 (00 299,000 (00
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
Summary of Revenues
XXXXXXKX [POOXXXKXXKKKXK | XXX JXXEXHXKCOKKXK JXKX [POOXKKHHKHXKK XXX
1. Surplus Anticipated (Sheet 4, #1) 08-101 1,200,000 |00 1,300,000 |00 1,300,000 {00
2. Surplus Anticipated with Prior Written Consent of Director of Local Government Services{sht 4,#2) 08-102 0 (00 0 {00 0 |00
3. Miscellaneous Revenues XXX PO | XXX |OOOOOXXKX | XX HXOOOOOIXNK XX [ XXX
Total Section A: Local Revenues 08 1,756,000 {00 1,754,200 |00 1,925,238 |00
Total Section B: State Aid Without Offsetting Appropriations 09 608,112 100 608,112 |00 598,346 {00
Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations 08 160,000 {00 150,000 |00 163,522 {00
Special items of General Revenue Anficipated With Prior Written Consent of
Total Section D: Director of Local Government Services - Interlocal Muni. Service Agreements 11 39,000 300 39,000 |00 39,000 |00
Special items of General Revenue Anticipated with Prior Written Consent of
Tofal Section £: Director of Local Government Services-Additional Revenues 08 0100 0100 0 |00
Special items of General Revenue Anficipatéd with Prior Written Consent of
Total Section F: Director of Local Government Services-Public and Private Revenues 10 ,12 60,000 (00 254,085 100 254,085 (00
Special Items of General Revenue Anticipated with Prior Written Consent of
Total Section G: Director of Local Government Services-Other Special Items 08 424,000 |00 299,000 {00 299,000 (00
Total Miscellaneous Revenues 40004-00 3,047,112 (00 3,104,397 100 3,279,191 |00
4. Receipts from Delinquent Taxes 15-449 1,310,000 |00 1,000,000 {00 1,834,192 |00
5. Subtotal General Revenues (Items 1,2,3 and 4) 40001-00 5,557,112 |00 5,404,397 {00 6,413,383 {00
6. Amount to be Raised by Taxes for Support of Municipal Budget:
a) Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes 07-190 19,856,045 |00 19,420,939 {00  [[XXXXXXXXXXXXX | XX
b) Addition to Local District School Tax 07-191 1,467,389 |00 1,461,568 {00 [[XXXXXXXXXXXXX |XX
Total Amount to be Raised by Taxes for Support of Municipal Budget 40002-00 21,323,434 {00 20,882,507 {00 20,530,251 |00
7. Total General Revenues 40000-00 26,880,546 {00 26,286,904 100 26,943,634 (00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS:
Mayors Office 20-110
Salaries and Wages 20-110-1 60,543 |00 59,552 |00 00 59,552 |00 59,454 (00 98 {00
Other Expenses 20-110-2 9,175 {00 8,625 (00 00 8,625 {00 7,103 |00 1,522 100
Police 25-240
Salaries and Wages 25-240-1 3,063,977 100 3,687,496 |00 00 3,667,496 (00 3,645,223 |00 22,273 |00
Other Expenses 25-240-2 124,700 |00 106,520 {00 00 121,520 (00 120,850 {00 570 (00
Fire 25-265
Salaries and Wages 25-265-1 4,136,229 (00 3,873,195 |00 00 3,933,195 100 3,922,224 100 10,971
Other Expenses 25-265-2 98,791 100 97,819 {00 00 72,819 100 69,838 (00 2,981 |00
Uniform Fire Safety Act (P.L. 1983, C.383) 25-265
Salaries and Wages 25-265-1 00 00 00 0 {00 00 0 {00
Other Expenses 25-265-2 5,089 |00 5,089 |00 00 5,089 |00 4,548 |00 541 [00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS (continued
Radio and Communications 25-250
Salaries and Wages 25-250-1 472,085 [00 461,353 {00 00 463,453 {00 462,014 ({00 1,439 100
Other Expenses 25-250-2 20,635 |00 19,605 {00 00 19,605 |00 19,605 |00 0 {00
City Administrator 20-100
Salaries and Wages 20-100-1 65,000 |00 15,000 (00 00 15,000 |00 15,000 100 0 {00
Other Expenses 20-100-2 00 00 00 0 |00 00 0 100
Office of Emergency Management 25-252
Salaries and Wages 25-252-1 91,000 |00 84,279 |00 00 93,779 {00 91,736 |00 2,043 |00
Other Expenses 25-252-2 7,775 {00 7,775 100 00 4,375 |00 4,189 100 186 {00
Dog Control 27-340
Other Expenses 27-340-2 8,400 {00 8,400 100 00 8,400 {00 8,400 |00 0 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS (continued)
Electrical Division 26-300
Salaries and Wages 26-300-1 74,082 |00 121,017 |00 00 107,625 |00 103,197 |00 4,428 |00
QOther Expenses 26-300-2 15,060 |00 21,760 [00 00 21,760 {00 13,975 100 7,785 {00
Celebration of Public Events 30-420
Other Expenses 30-420-2 10,000
Zoning Commission 21-185
Salaries and Wages 21-185-1 3,000 100 3,000 |00 00 3,000 |00 3,000 {00 0 {00
Other Expenses 21-185-2 10,650 |00 16,893 100 00 13,793 [00 13,646 100 147 |00
Beach Patrol 28-380
Salaries and Wages 28-380-1 425,000 |00 412,757 {00 00 412,757 |00 412,192 {00 565 |00
Other Expenses 28-380-2 22,262 {00 20,431 |00 00 20,431 100 20,320 {00 111 [00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By ofal for 2071
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS (continued)
Beach Control
Salaries and Wages 16,000 |00 15,000 |00 00 16,003 |00 16,003 {00 0 100
Other Expenses 5,000 |00 5,000 |00 00 5,000 100 4,365 100 635 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF PUBLIC WORKS, PARKS AND PUBLIC PROPERTY:
Director's Office 20-100
Salaries and Wages 20-100-1 10,000 {00 10,000 |00 00 7,630 {00 7,615 |00 15 100
Other Expenses 20-100-2 45 {00 45 100 00 45 |00 00 45 100
Streets and Roads 26-290
Salaries and Wages 26-290-1 468,835 [00 414,532 {00 00 401,532 100 391,978 (00 9,554 {00
Other Expenses 26-290-2 55,450 |00 52,050 (00 00 65,050 {00 47,771 100 17,279 {00
Motor Vehicle Maintenance 26-315
Salaries and Wages 26-3156-1 268,026 100 244,768 |00 00 260,768 {00 258,918 [00 1,850 |00
Other Expenses 26-315-2 45,570 |00 47,820 {00 00 47,820 |00 43,002 (00 4,818 100
Buildings and Grounds 26-310
Salaries and Wages 26-310-1 206,656 |00 154,923 {00 00 194,923 {00 188,951 |00 5,972
Other Expenses 26-310-2 122,750 |00 122,750 100 00 112,750 |00 111,418 |00 1,332 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued}) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF PUBLIC WORKS, PARKS AND PUBLIC PROPERTY {continued)
00 00 00 0 (00 00 0 |00
00 00 00 0 (00 00 0 (00
Recreation 28-370
Salaries and Wages 28-370-1 187,487 |00 176,046 {00 00 185,246 100 183,810 {00 1,436 |00
Other Expenses 28-370-2 106,187 |00 98,235 100 00 118,735 |00 86,373 {00 275 100
City Engineer 20-165
Salaries and Wages 20-165-1 00 0 {00 00 0 j00 00 0 |00
Other Expenses 20-165-2 60,000 100 25,475 |00 00 50,475 |00 50,151 {00 324 100
Solid Waste/Recycling 26-305
Salaries and Wages 26-305-1 48,850 100 39,162 {00 00 49,162 100 48,558 |00 604 100
Other Expenses 26-305-2 1,072,730 {00 1,068,500 |00 00 1,016,500 100 990,958 |00 25,542 100
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
{(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF REVENUE AND FINANCE
Director's Office 20-100
Salaries and Wages 20-100-1 10,000 {00 10,000 |00 00 10,000 |00 10,000 |00 0 (00
Other Expenses 20-100-2 45 100 45 |00 00 45 100 00 45 |00
Legal Services and Costs 20-155
Salaries and Wages 20-155-1 00 00 00 0 100 00 0 00
Other Expenses 20-155-2 195,000 100 231,500 {00 00 196,500 {00 192,101 100 4,399 |00
City Clerk 20-120
Salaries and Wages 20-120-1 78,700 |00 71,438 100 Qo0 72,049 100 72,048 100 1100
Other Expenses 20-120-2 29,761 100 28,086 {00 00 25,086 [00 23,080 |00 2,006 |00
Revision and Codification of Ordinances 20-120-2 6,000 |00 7,300 |00 00 2,300 |00 2,223 100 77 |00
Elections 20-120
Other Expenses 20-120-2 34,750 |00 6,300 [00 00 6,300 |00 5,669 |00 631 100
Audit Fee
Other Expense 20-130 52,000 {00 50,000 50,000 |00 50,000 [00 0
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF REVENUE AND FINANCE(continued)
Municipal Land Use Law (N.J.S.A. 40:55 D-1) 21-180
Planning Board
Salaries and Wages 21-180-1 2,500 |00 2,500 {00 00 2,500 |00 1,400 {00 1,100 100
Other Expenses 21-180-2 10,450 (00 13,275 100 00 4,575 100 4,534 |00 41 100
Financial Administration 20-130
Salaries and Wages 20-130-1 261,819 |00 287,268 [00 00 287,268 {00 280,782 |00 6,486 {00
Other Expenses 20-130-2 30,100 |00 32,640 {00 00 26,140 |00 24,747 100 1,393 {00
Assessment of Taxes 20-150
Salaries and Wages 20-150-1 76,808 {00 77,120 |00 00 77,120 |00 74,477 (00 2,643 100
Other Expenses 20-150-2 9,405 |00 9,662 100 00 7,162 {00 7,113 {00 49 100
Collection of Taxes 20-145
Salaries and Wages 20-145-1 81,400 {00 79,792 100 00 79,792 |00 - 79,791 (00 1100
Other Expenses 20-145-2 14,135 |00 13,555 |00 00 11,555 |00 11,466 |00 89 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued}) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation Ali Transfers Charged
DEPARTMENT OF REVENUE AND FINANCE(continued)
Information Technology 20-140
Salaries and Wages 20-140-1 45,009 {00 44,126 |00 00 44,126 00 44,125 100 1100
Other Expenses 20-140-2 44,350 {00 34,945 |00 00 34,945 (00 34,858 [00 87 100
Municipal Court 43-490
Salaries and Wages 43-490-1 146,800 100 131,975 |00 00 132,475 100 132,474 {00 1100
Other Expenses 43-490-2 7,150 {00 7,142 100 00 7,142 |00 6,432 |00 710 |00
Municipal Prosecutor 43-492
Salaries and Wages 43-492-1 31,000 |00 31,000 {00 00 31,000 {00 31,000 (00 0
Public Defender (P.L. 1997, C. 256) 43-495
Other Expenses 43-495-2 9,000 j0O0 9,000 |00 00 9,000 |00 9,000 |00 0 |00
Insurance
General Liability 23-211-2 122,363 |00 128,000 {00 00 113,000 j00 111,600 {00 1,400 (00
Workers Compensation 23-215-2 832,134 {00 832,061 (00 00 749,864 |00 749,863 |00 1100
Employee Group Health 23-220-2 2,401,060 (00 2,178,930 (00 00 2,411,575 {00 2,411,575 |00 0 |00
Health Waiver 23-220-2 107,349 {00 123,500 123,500 119,677 3,823
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Uniform Construction Code- XK PHHXXXHXKIHXXHKEKL [ XK FXRXXKXEKHIOOK HXK PO XXX [PXOOCOOKKARX OO I XRXXOOXKKN XXX IPOOKKHXXKXAX | XXX
Appropriations Offset by Dedicated
Revenues {(N.J.A.C. 5:23-4.17) HXKHXXXKK XK EXKHXKKKKKK | XA [IOOKEXXKXKKXKL | XHHPOXHKXKKHK OO [POOCKHRRKHKIIN | XXX XXRKAKOXHKK ]XRKIXHRKAKKKAKXKKX | XXX
inspection of Buildings 22-195
Salaries and Wages 22-195-1 246,044 100 231,679 (00 00 238,179 {00 237,375 | 00 804 |00
Other Expenses 22-195-2 5,700 |00 4,160 |00 00 4,160 j00 3,411} 00 749 (00
Inspection of Housing 22-196
Salaries and Wages 22-196-1 41,236 |00 39,391 100 00 40,391 100 40,269 { 00 122 {00
Other Expenses 22-196-2 4,700 |00 5,520 {00 00 820 (00 798 | 00 22 100
Electrial and Piumbing Inspections 22-197
Salaries and Wages 22-197-1 9,300 {00 9,100 100 00 9,100 {00 9,036} 00 64 {00
Other Expenses 22-197-2 00 0100 00 0 (00 00 0 (00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
UNCLASSIFIED: XXX IXAHXOOCEKHXKT K [1OOCOOOEXKXKXXKE XXX XKHHKXKKXEXH KKK | KKK XHXHKOOIXR KKK IO [POXKXHXHKNKHHK [UHXKXKRKKKOOAKXAX
UTILITY EXPENSES AND BULK PURCHASES
Gasoline 31-460-2 175,000 (00 150,000 |00 00 180,000 |00 167,472 |00 12,528 |00
Electricity 31-430-2 550,000 |00 615,000 100 00 525,000 |00 525,000 {00 0 i00
Telephone 31-440-2 60,000 ;00 100,000 |00 00 70,000 |00 57,206 100 12,794 ;00
Natural Gas 31-446-2 120,000 {00 120,000 |00 00 130,000 {00 115,418 |00 14,582 |00
Terminal Leave 153,551 |00 246,765 |00 00 298,085 |00 297,998 |00 87 (00
Total Operations {item 8(A)} within "CAPS" | 32315-00 18,301,658 | 00 17,465,647 ; 00 0} 00 17,695,647 | 00 17,370,503 | 00 192,057 | 00
B. Contingent 35-470 XXXXHKXKXKXXKK | 2xxx
Total Operations including Contingent-
within "CAPS' 30001-00 18,301,668 |00 17,465,647 100 0100 17,595,647 |00 17,370,503 |00 192,067 |00
Detail:
Salaries and Wages 30001-11 11,680,937 |00 11,034,234 |00 ¢ |00 11,193,186 |00 11,120,648 |00 72,538 (00
Other Expenses (Including Contingent) 30001-99 6,620,721 {00 6,431,413 100 0 100 6,402,461 (00 6,249,855 (GO 119,519 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for2011 By | Totalfor 2011 |
This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
(E) Deferred Charges and Statutory Expenditures-
Municipal within "CAPS" XXXXXXXKKJXHXHXRXKKXKEKK | XXX [PEHXKIXKIXKEK | XXX EXHXXHXKEXKKIK XXX XXX HKXKKKK | XXX FHRXKXHXKHXXKX LXK XHHXHXKKAAKAKK | XXX
(1) DEFERRED CHARGES XOOCOOCK[]DXOOOEKRHXHON K XEHKOORXRAK XK OCOIKXXHXKK KK XD [ XXX |POOEXKKHRKIOC XX PO | XXX
Emergency Authorizations 46-870 00 00 [XXXXXXXXXXXXX | XXX 0 |00 00 [POOXXXXRXAXXK [ XXX
Overexpenditure of Appropriations 46-890-2 00 00 [[XXXXXXXXXXXXX [XXX 0 (00 00 [IXXXXXXXXAXKXX [ XXX
Overexpenditure of Appropriations Reserves || 46-890-2 00 00 [fXXXXXXXXXXXXX [ XXX 0 {00 00 [IXXXXXXXKHXKXX [ XXX
46-891-2 00 [IXXXXXXXXXXXXX [XxX 0 100 00 [IXXXXXXXXXXXXX [ XXX
46-895-2 00 [IXXXXXXXXXXXXX | XXX 0100 00 {POOOOOXXXXXX XXX
XXXXXXXXXXXKX XXX XOOOEXXXXXXNN | XXX
XXXXXXXXXXKKX | XXX 0 XXXXHKXXHXXXXXK | XXX
XXHXXXXKKXXXK | XXX XOXOOOOKKKXXX | XXX
XXXXXXXKXKNKK | XXX XXXXXXKXXXKXXK | XXX
XXXXXXXXXXKXK | XXX XHHXXXXKXKHXXX | XXX
XXXXXXXXXXXXX | XXX XXXXXXXXIHXXK [ XXX
XXXXXXXXXXKXX | XXX XXXXXKXXXKKXXXX [ XXX
XXXXXXXXXXXKX | XXX KXXXKXXKKXXKKXX | XXX
XEXXXXXKXXXKX | XXX XXXKXXXXXKKXXK |XRX
XXXXXXXXXKKKX | XXX XXXXXXKXXKXKX [ XXX
XXXXXXRXXXKXX | XXX KXXXKXXKKXK | XXX
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS

Do Not Appropriated Expended 2011
Write In for 2071 By Total for 2011
This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
{E) Deferred Charges and Statulory Expenditures-
Municipal within "CAPS"{continued) XXXXXXXXXAXKKHXXK XXX KK XXXXXRXXKIANK FXXK XX XEXXHXKXKK | XKK XXX KKKIKK XHX{IOKXXKKKHKKK X0 XXX [ X%
(2) STATUTORY EXPENDITURES: XXX XHXXAXXHXXXXKEXXXKKX PRXKXXKCRXKEAXNK FXRK EXXXXXHXXKEXK [ XXK [EXHXHXXXAKHKKK KK XXOKHXKKKKKK [ XHX EXHHHHXHXKKNK [ XXX
Contribufion to:
Public Employees' Retirement System 36-471 401,659 |00 414,091 |00 00 414,091 |00 414,091 |00 0 |00
Social Security System (0.A.S.1) 36-472 250,000 |00 300,000 |00 00 227,000 (00 220,889 |00 6,111 |00
Consolidated Police and Firemen's
Pension Fund 36-474 21,861 (00 18,534 (00 00 18,534 |00 18,534 {00 0 {00
Police and Firemen's Retirement System
of N.J. 36-475 1,602,759 (00 1,893,083 |00 00 1,893,083 |00 1,893,083 {00 0 {00
Unemployment 36-477 60,000 |00 120,000 |00 00 60,000 |00 54,721 {00 5,279 100
Medicare Insurance 36-478 150,000 (00 140,000 |00 00 143,000 |00 140,842 100 2,158 |00
Lifeguard Pension Fund 36-476 00 00 00 0 |00 00 0 100
Defined Contribution Retirement Plan 36-480 2,000 |00 2,000 |00 00 2,000 {00 1,885 100 115 |00
Total Deferred Charges and Statutory
Expenditures - Municipal within "CAPS" 30004-00 2,488,279 |00 2,887,708 |00 0 {00 2,757,708 |00 2,744,045 {00 13,663 |00
(G) Cash Deficit of Preceeding Year 46-855
(H-1)Total General Appropriations for Municipal
Purposes within "Caps" 30005-00 20,789,937 |00 20,363,355 |00 0 100 20,353,355 |00 20,114,548 {00 205,720 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
{A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
XXXXOOOKXAK XXX IOHOOXXXXXIAHK ] XHX PXXXXXXXXKXXKX [ XXX HHXXXXIXXAKKK | XXK [IKHHXKXKKKK | XHX PXHHXXKXXXXXXXK | XXX
00 00 00 0 i00 00 0 |00
00 00 00 0100 00 0 |00
00 00 00 0 |00 00 0 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS

Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
XXX XXXXXXHKHEXKXK | XK [XXHKXXHEXKHXHN XK [IXXRHHXHHIKAK XHK [HHIHXXHHHHKK XXX [PUXHXHXAKHXXKXK [ XXX [|XHXKXHXKAKXKK | XXX
Total Other Operations - Exciuded from "CAPS" [ XXXXXXXXX 0 |00 0 {00 0 {00 0100 0 {00 00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011

Write In for 2011 By Total for 2011

(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged

Uniform Construction Code XXXXXXXXKHOKXXKKKXKKK | XXX IXXHRHXKKXKKKK [XHX [[XHXXXKXKKXKKK [ XKK PEXXKKKEXXKKKX UK PXHXRXXXXXKXKKK [ XX {XXXXKXXKXXKKXK [ XXX

Appropriations Offset by Increased

Fee Revenues {N.J.A.C, 5:23-4.17) XXXEKHKRRXKPEXXAXXKNHXKKK [ X0 XXHOOOON [ XHXAXOOCKHNNKKK | XXK|POOOCKNKNKK XXK HOGKOXHXXKX FRKX OO XAXKK JXKX

0 |00 0 [00 0 {00 0 |00 0 {00 0 100
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| CURRENT FUND - APPROPRIATIONS
8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from “CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Interlocal Municipal Service Agreements XXXXXXKX HDOOKXXXKKHNK | XXX [OGGOOHXANKK | XXX JIXXXXXKHXXKXXK FUHK KX HXHXXKKXK | XHK[|XOOHIXXHHHXKAK [ XHK[XHHHAHHKXXKKKX | XXX
Borough of Longport - Uniform Construction Code (| 22-198
Salaries and Wages 22-198-1 34,000 |00 34,000 100 00 34,000 {00 33,930 (00 70 {00
Other Expenses 22-198-2 5,000 |00 5,000 |00 00 5,000 {00 4,046 |00 954 |00
Total Interlocal Municipal Service AgreementgXXXXXXXXX 39,000 100 39,000 |00 0 |00 39,000 {00 37,976 |00 1,024 [00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011

Wiite In for 2011 By Tofal for 2071

(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged

Additional Appropriations Offset by

Revenues {N.J.S. 40A:4-45.3h) XXMXOOOXXOOOOOOOKKKK R IO [ XL [[XOORKANN | 200X {|XXKXKKAKHOOINK ] RXK IXXHXAKHKOOK | XX XXX HHARARKKK | XXX

Totfal Addifional Appropriations Offsel by

Revenues (N.J.S. 40A:4-45.3h) XXXXXXXXX 0 100 0 {00 0 100 0 |00 0 {00 0|00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Approptiated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues OO IXXXXXXHXXHXXK | XXX JIXXHXKEXKKKXXK XK [[XHXKXXXKXHKKK [ XHK[IXHXEHXKKKKKKKK XXX [PRXXHHKRXKXXKK [ XXX [OXXHXXKKHXKXXKK [ XXX
Municipal Alliance Grant 41-703
State Share 41-703 00 00 00 0 i00 00 0 {00
City Share 41-703 00 00 00 0100 00 0 100
Alcohol Education and Rehabilitation Fund 41-702 00 782 {00 00 782 100 782 |00 0 j00
DWI 1,760 {00 00 1,760 |00 1,760 |00 0 (00
Body Armor Grant 41-731 00 3,738 100 00 3,738 (00 3,738 |00 ¢ (00
Stormwater Reguiation 41-720 00 00 0 |00 00 0 |00
Recycling Tonage Grant 41-701 00 14,488 (00 00 14,488 {00 14,488 {00 0 |00
State Cooperative Housing 41-709 1,965 (00 00 1,965 {00 1,965 {00 0 {00
Emergency Management 00 5,000 |00 00 5,000 {00 5,000 |00 0 {00
State Highway Project Over Limit 41-750 00 00 0 100 00 0 {00
Pedestrian Safety Mobilization 00 00 00 0100 00 0 |00
Federal Body Armor 00 00 0 100 00 0 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
{(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues XXXXXXKXXXXXXXHXXKKXKKK | XXX [PXXXXAKXKXXKKK JXXK IRKXXKKXKHXXKK [ XXX JIXXXRXXKKKKXKKK XXX PXXXXKKKKKIKKK [ XXX [ XRHHKARXXKKKK | XK
Safe and Secure Communities Program - P.L. 1994, 1 41-704
State Share 41-704 60,000 |00 60,000 (00 00 60,000 j00 60,000 0 |00
Local Share 41-704 60,000 (00 60,000 (00 00 60,000 {00 60,000 0 |00
00 00 00 0 (00 00 0 {00
00 00 0 (00 00 0 j00
00 00 00 0 (00 0 {00
00 00 00 0 100 0 |00
Clean Communities Program 41-770 00 25,614 100 00 25,514 (00 25,514 0 100
Match for Grant 12,000 |00 4,588 (00 00 4,588 {00 4,588 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offsef
by Revenues XXXXXXXXX|XXXXXXXKXXXKX | XXX [IXXXXXKXKKAXKK XXX [IXXXHXRXKXKKKK [ XX PHHHHRXHKKIXHK XK [IXEXKXHRXKXKXK [XXK [[XXXHXXAHHHKIX | XXX
0 [00 0 |00
FEMA - Assistance to Firefighters 140,838 140,838 100 140,838 0100
Local Match 7,412 7,412 100 7,412 0 {00
0 [00 0 {00
0 j00 0 {00
00 00 0 (00 00 0|00
00 00 0 (00 00 0 |00
00 00 0100 00 0 [00
00 00 0 |00 00 0 [00
0 {00 0 |00
000 0 {00
0 |00 0 100
0 |00 0 |00
0 [00 0 (00
0 {00 0 |00
0 j00 00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
{A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues (continued) XXX OO | X0 OGO 0K TOCOOCCOOCX X OO TXXX XK XXX IIXKRKEXXNK | XKR
Total Public and Private Programs Offset
by Revenues XXXXXXXXX 132,000 |00 326,085 |00 0 |00 326,085 |00 321,497 |00 4,588 |00
Total Operations - Exciuded from "CAPS" 60023-00 171,000 |00 365,085 |00 0 100 365,085 |00 359,473 |00 5,612 (00
Detait:
Salaries & Wages 60023-11 164,000 {00 159,782 |00 0 |00 159,782 |00 159,712 |00 70 (00
Other Expenses 60023-99 17,000 {00 205,303 {00 0 (00 205,303 |00 199,761 5,542 (00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011

Write In for 2071 By Total for 2011

(C) Capital Improvements - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged

Down Payments on Improvements 44-902 00 0100 00 0 (00 00 0 (00

Capital Improvement Fund 44-901 00 00 |IXXXXXXXXXXXXX |XX g (00 00 0 |00
44-930 00 00 00 0 |00 00 0 |00
44-933 00 00 00 0 (00 00 0 |00
44-940 00 00 00 0 [00 00 0 |00
44-941 00 00 00 0 (00 00 0 00
44-942 00 00 00 0 (00 00 0 [00
44-947 00 00 00 0 |00 00 0 |00
44-931 00 00 00 0 (00 00 0 (00
44-932 00 00 00 0 {00 00 0 [00
44-934 00 00 00 0 {00 00 0100
44-935 00 00 00 0 {00 00 0 {00
44-936 00 00 00 0 {00 00 0 {00
44-937 00 00 00 0 {00 00 0 |00
44-938 00 00 00 0 j00 00 0 {00
44-939 00 00 00 0100 00 0 j00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(C) Capital Improvements - Excluded from “CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset by Revenues: XXXXKXXKKK|XHXKXEXRXKXKEKX XXX PO OO0 [IXXHOCOKKRAKKHC UK {PXOKXIRXHXHKIKK XXX HOOKAOOOOOK ] XK FIIOOOOKNNNK | XXX
New Jersey Transportation Trust Fund Authority Act 41-865 00 0 |00 00 0 |00 00 0 {00
60002-00 0 |00 0 {00 0 (00 0 100 0 100 0100
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(D)Municipal Debt Service - Excluded from "CAPS” This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Payment of Bond Principal 45-920 1,440,000 [00 1,415,000 i00 00 1,415,000 {00 1,415,000 |00 [[XXXXXXXXKXXXXX [XXX
Payment of Bond Anticipation Notes and Capital Notes 45-925 JOOOKXXXXK KKK XRX
Interest on Bonds 45-930 424 889 |00 458,407 |00 00 458,407 |00 458,407 100 [[XXXXXXXXXXXXX | XXX
Interest on Notes 45-935 8,250 |00 0 |00 00 0 100 00 [[XXXXXXXXXXXXX [XXX
Green Trust Loan Program: XXXXXXXX[IXXXXXXXXKKXAK | XXX [IXHKXHXXXKXXKX [ XXX [PXXHHXEXKXKXHK | XHK PXXKHXXXKIXXKK [ XXX XXXXXXXHHXKKK | KKK [[XXXXXRXXXXXKKK | XK
Loan Repayments for Principal and Interest 45-940 33,992 {00 31,092 100 00 31,002 |00 31,002 100 |HOGOOOOMXKKXXXX [ XXX
Loan Repayments for Principal and Interest 45-940 01 0 |00 00 [ XXXOGXXXXXXK | XXX
XXXXXXXXXKKKX [ XXX
XXXXXXXXXKAXX [ XXX
XXXXXXXXXXXXX [XXX
XXXXXXXXXKXXX [XXX
XXXXXXXXXRXXX [ XXX
XXXXXXXKXXXKXX [ X%X
XXXXXHXEXXXXXXX | XXX
XXXXXXXXKXXXX XXX
XXXXXXXXXXXXX | XXX
XXXXXXXXXXXXX | XXX
60003-00 1,907,131 |00 1,904,499 (00 0 |00 1,804,499 |00 1,904,499 |00 [[XXXXXXXXXXXXX | XXX
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(E) Deferred Charges - Municipal- This Emergency As Modified By Paid or Reserved
Excluded from "CAPS" Space for 2012 for 2011 Appropriation All Transfers Charged
{1) DEFERRED CHARGES: LOOCCOO0OEK XXX XXKXXXXXXK | KR [POOXXRXRXKNXKK [ XK [HOOOOOKKHNNN | XK [[XXXKHXXKKKKK | XXX [IXXXXKHKKKKK XXX [IXHXXXKHHXKXKKK | XKK
Emergency Authorizations 46-870 00 00 [IXXXXXXXXXXXXX [XXX 0 100 00 [Pooosasaaaaad | Xxx
Special Emergency Authorizations-
5 Years(N.J.S.40A:4-55) 46-875 XXXXXXXXXKKKK | XXX 0 XIOXXXXXXHXX XXX
Special Emergency Authorizations-
3 Years (N.J.S. 40A:4-55.1 & 40A:4-55.13) 46-871 XXXXXXXXXXX | XXX XXXXXXXXXXXXX | XXX
Deferred Charge Unfunded Ord. 2007-07 46-900 00 HOOOGOMXKXXXKX | XXX 0 100 00 [IXXXXXXXXXXXXX | XXX
46-910 XXXXXXXXXXXXX | XXX 0 XXXXHXKXKKXKX | XXX
46-920 XXXXXXKXKXKKK [ XX 0 XXXXXXXXXKXXK [XXX
46-930 XXXXXXXXKXXKX [ XXX 0 XXXXXXXXXXXXX | XXX
46-940 XIXXXXXUXXKX [ XxX 0 XXXXXXXXXKXKX | XXX
46-950 XIKXXXXXXXXKX [ XKX 0 XXXXXXXXXXKKX | XXX
46-960 XOOOXOXXXXXXXX XXX 0 XXXHXXXXXXKXKK | XXX
46-970 XXXXXXXXXXKXX FXXX 0 XXXHEXXXXRXRX | XXX
Total Deferred Charges - Municipal-
Excluded from "CAPS" 60024-00 03100 0 [00 |[XXXXRXXXXXXNXX [XXX G |00 0 00 [XXXXXXXRXXNHX XXX
(F) Judgements (N.J.S.A. 40A:4-45.cc) 37-480 00 00  [[XxXxXxxxxXxxXxXxxx [XxX 0 |00 00 [DOOGOBONXXXXX XXX
{N)Transferred to Board of Education for Use of
Local Schools {N.J.S.A, 40:48-17.1 & 17.3) 29-405 JOOOKOBONKX | XXX JOUOCKNUKXAKK | XK
XXXXXXKXXXXXX | XXX XHXXXXKXXKXKK | XXX
(G)With Prior Consent of l.ocal Finance Board:
Cash Deficit of Preceeding Year 46-885 XXXKXKNKKKAKK KKK XXXXKAXXXXKXKK | XXX
XXRXHOKXXKHKKK | XXX XXXXXXXXXXKKK | XXX
{H-2) Total General Appropriations for Municipal
Purposes Excluded from "CAPS" 60025-00 2,078,131 100 2,269,584 (00 0 {00 2,269,584 |00 2,263,972 |00 5,612 100
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS

Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
For Local District School Purposes-
Excluded from "CAP3" JOOOK [EXXKXKXKXHXKKHR XHK | XXX KKKKKKKK KKK ([XHOOOOHXKKK KK XKN [HXHOOEKKKAIKKKK XAKOOOOHKX KKK XXX [ XK AKAK KA KKK XKX
(1) Type 1 District School Debt Service XRXXX00C [FXHXXXIKOKKXXXI XXX [|XXXKXHKXXXKKXKKKI KKK [XAXXXXKXXKKKKK XKX [ XXXKXKEHXHXKXXKK| XXX [POOXXHKHXKKKR] XXX PHXXHKKRHXUAXKK] XXX
Payment of Bond Principal 48-920 1,040,000 |00 1,010,000 |00 00 1,010,000 |00 1,010,000 [00 [xxxxxxxesg Xxx
Payment of Bond Anticipation Notes 48-925 XXOOOKKIHKIOOK] XXX
interest on Bonds 48-930 427,389 100 451,568 |00 00 451,568 |00 451,567 100 |OcOomxXooxesx] xxx
Inferest on Notes 48.935 XHXXXXKXXKXKXXX] XXX
XXXKKHKKXXXXKRE XXX
Total of Type 1 District School Debt Service
-Excluded from "CAPS" 60006-00 1,467,389 |00 1,461,568 |00 0100 1,461,568 {00 1,461,567 {00 HocoooeOoxxx| XXX
{J} Deferred Charges and Statutory Expenditures-

Local School - Excluded from "CAPS" KOKKRKK TXRHHXKEXXH KKK HKHKKK KKK KKK MR KK KX HIOOK [[POOOOHHIOOOEHCXKHKNXHXHK XX KKK JPOKARAXK KX XXX
Emergency Authorizations - Schools 29-406 XOOXXXXXXKXKXXXKXNK XXXXXXKNXXHXXK] XXX
Capital Project for Land, Building or Equipment
N.J4.S. 18A:22-20 29-407 XXNNNKXKXXKKKK| XXX
Total of Deferred Charges and Statutory Expend-
ditures- Local School- Excluded from "CAPS" 60007-00 000 0100 0 {00 0 |00 0 |00 [[000oaannnood XXX

Purposes {(item (1) and (j)- Excluded from "CAPS" 60008-00 1,467,389 100 1,461,568 {00 0 |00 1,461,568 |00 1,461,567 00 [DOOGOOOGXXXXXXN] XXX
(O} Total General Appropriations - Excluded from

“"CAPS" 60010-00 3,545,520 |00 3,731,152 100 0 |00 3,731,152 {00 3,725,639 |00 5612
{LYSubtotal General Appropriations

{items (H-1) and (O)} 30009-00 24,335,457 {00 24,084,507 100 0 |00 24,084,507 |00 23,840,087 {00 211,332
(M) Reserve for Uncollected Taxes 50-899 2,545,089 |00 2,202,397 100 DOGoommaaaiaXxx 2,202,397 {00 2,202,397 |00 [X000000000aaxxx
9. Total General Appropriations 30000-00 26,880,546 |00 26,286,904 |00 0 {00 26,286,904 |00 26,042,484 |00 211,332
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
Summary of Appropriations This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
{H-1) Total General Appropiiations for
Municipal Purposes within "CAPS" 30005-00 20,789,937 |00 20,353,355 |00 0 |00 20,353,355 (00 20,114,548 {00 205,720 100
XXXXXXX
(A} Operations- Excluded from "CAPS" XXXXXXX [KXOOOOOKXXXXX] XX [KXXXXXXXRHXKXKK| XX [KOOKKXKXRKXHK| XX [KHOOOOKNKXKXN| XK ROOKKXXHXKXKXK | XX RHHXXXKXKXXKXXK| XX
Other Operations XXXKXKX 0 {00 0 |00 0 |00 0 {00 0 (00 0 {00
Uniform Construction Code XXXXXXX 0 {00 0 |00 0 |00 0 100 0 (00 0100
Interfocal Municipal Service Agreements XXXXXXX 39,000 {00 39,000 {00 0 |00 39,000 ;00 37,976 {00 1,024 |00
Additional Appropriations Offset by Revs. || xxxxxxx 0 (00 0 100 0 ;00 0 |00 0 |00 0 {00
Public & Private Progs Offset by Revs, XXXKKXK 132,000 (00 326,085 |00 0 {00 326,085 100 321,497 |00 4,588 100
Total Operations- Exciuded from “CAPS" || 60023-00 171,000 |00 365,085 |00 0 {00 365,085 {00 359,473 {00 5612 |00
(C) Capital Improvements 60002-00 0100 0 {00 0 |00 0 {00 0 j00 0 |00
(D) Municipal Debt Service 50003-00 1,907,131 {00 1,904,499 ;00 0100 1,904,499 |00 1,804,499 (00 0 100
(E) Total Deferred Charges - Excluded from "CAPS" || XXXXXXX 0 (00 0 |00 0 100 0|00 0,00 0 |00
{(F) Judgements 37-480 0 |00 0 (00 0 00 0 (00 G {00 0 [00
(G) Cash Deficit - With Prior Consent of LFB 46-885 0 |00 0 [00 0 100 0 |00 0 |00 0100
(K) Local District School Purposes 60008-00 1,467,389 {00 1,461,568 (00 0 |00 1,461,568 {00 1,461,567 |00 0 {00
{N) Transferrred to Board of Education 29-405 0 |00 0 {00 0100 0 100 0 {00 0 |00
(M) Reserve for Uncollected Taxes 50-899 2,545,089 |00 2,202,397 |00 0 {00 2,202,397 100 2,202,397 |00 0 {00
Total General Appropriations 30000-00 26,880,546 |00 26,286,904 |00 0 |00 26,286,904 100 26,042,484 |00 211,332 |00
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* Note: Use pages 31, 32 and 33 for water

All other utilities use sheets 34, 35, and

DEDICATED WATER UTILITY BUDGET
10 DEDICATED REVENUES FROM WATER UTILITY FCOA Anticipated Realized in
2012 2011 Cash in 2011
Operating Surplus Anticipated 08-501
Operating Surplus Anticipated with Prior Written
Consent of Director of Local Government Services 08-502
Total Operating Surplus Anticipated 08-500 - - -
Rents 08-503
Fire Hydrant Service 08-504
Miscellaneous 08-505 utility only.
36
Special items of General Revenue Anticipated with Prior
Written Consent of Director of Local Government Services XXXXNXX HKXAXXAXXXAX XUXAXXXXXX HXXXXKXKAKX
Deficit (General Budget) 08-549
Total Water Utility Revenues 21107-00 - - -
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DEDICATED WATER UTILITY BUDGET -(contin ued) - * Note: Use sheet 32 for Water Utllity only.
Appropriated Expended 2011
11. APPROPRIATIONS FOR WATER UTILITY FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Operating: XXXXXX XXXXXXXXXX XAXAXKXKXXK XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
Salaries & Wages 55-501 - -
Other Expenses 55-502 - -
Capital Improvements: XXXXXX XXXXXKXKXX XXXXXXXXXX XAXKXXKXXKXXK XXXXXKXXXX XXXXXXXXXX XXXXXXXXKX
Down Payments on improvements 55-510
Capital Improvement Fund 55-511 - -
Capital Outiay 55-512 - -
Debt Service
Payment of Bond Principal 55-520 XXXXXXXAXX
Payment of Bond Anticipation Notes and ‘
Capital Notes 55-521 - XXXXXXXXXX
interest on Bonds 55-522 KXXXKXXKXKX
Interest on Notes 55-523 - XXXXXXXXXX
XXXXXXXKXX
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DEDICATED WATER UTILITY BUDGET ~(continued)

* Note: Use shaet 33 for Water Utility only.

Appropriated Expended 2011
11. APPROPRIATIONS FOR WATER UTILITY FCOA for 2011 By Total for 2011
for 2012 for 2011 Emergency As Modified By Paid or Reserved
Appropriation All Transfers Charged
Deferred Charges and Statutory Expenditures: XUXXXX XAXXKXAXAX XXXXXXXXXX XXXKXXXXXXX XXXEXXKXAX XEKKXKXKXNX XXXKXKXXXX

DEFERRED CHARGES: XXXXXX XXKAXAXXXX XXXXXXXKXX XXXKXXXXKX XXXXAXKXAXX XXXXXAXKXX XEXKXXXXXNK

Emergency Authorizations 55-530 XXXXXXXXXX XXXXUKXKXX
XXXXXXXKXXX XAXXKXXXXX
XEXXXXXKXXX XAKXKXXKXX
XXXXXAXHXX JOONEXAXX
XAXXXKXXXK XAXXAXXAXX

STATUTORY EXPENDITURES: XXXXXX XXXXXXAXKX XXXXXXXXXX XXXXXXXXXX XIHOOARXK XXXXXXXXXX KXXKXXKXKX

Contribution To;

Public Employees' Retirement System 55-540
Social Security System (O.A.5.1) 55-541 - 0.00
Unemployment Compensation insurance
(N.J.S.A, 43:21-3 et. seq.) 55-542 - 0.00

Judgements 55-531

Deficits in Operations in Prior Years 55-532 XXXXXKXXXX XUXAXXKXXKK

Surplus (General Budget) 55-545 KXXXXXKXXX XXXXXXKXXX

TOTAL WATER UTILITY APPROPRIATIONS 92109-00 6.00 0.00 0.00 0.00 0.00 0.00 .
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DEDICATED WATER AND SEWER UTILITY BUDGET

10. DEDICATED REVENUES FROM WATER & DO NOT
SEWER UTILITY WRITE IN Anticipated Realized in
THIS SPACE 2012 2011 Cash in 2011
Operating Surplus Anticipated 08-501 00 00 00
Operating Surplus Anticipated with Prior Writien
Consent ot Director ot Local Government Services 08-502
Total Operating Surplus Anticipated 08-500 0 100 0100 0 |00
00 00 00
Rents 08-503 5,198,869 ;00 4,917,131 100 4,776,323 100
Fire Hydrant Service 08-504
Miscellaneous 08-505 63,316 100 83,523 |00 114,084 |00
Additional Rents
“TTSpecial ltems of General Revenué Anticipated with PTior
Written Consent of Director of Local Government Services OOKXXX IPDOXXXXXARK | XX XEURXKXKXRK XX XERRARAXXAN [ XX
Additional Rents 423,869 423,869
Deficit(General Budget) 08-549
Total Water & Sewer Utility Revenues 91 07-00 5,262,185 |00 5,424 523 |00 5,314,276 |00
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DEDICATED WATER AND SEWER UTILITY BUDGET -(continued)

Appropriated Expended 2011
11. APPROPRIATIONS FOR WATER & DO NOT for 2011 By Total for 2011 Paid or
SEWER UTILITY WRITE IN for 2012 for 2011 Emergency As Modified By Charged Reserved
THIS SPACE Appropriation All Transfers
Operating: XXXOXKX | XXXXXKHXXXXK | XX PRXRXXKXKXKIXKK] XX [[XXXXXXKKXKXXK { XK POCOOOKRXXAXKKK ] XK XAXXXKXXHKEKXK | XX {POOORXXXXNXKK | XX
Salaries & Wages 55-501 1,083,815 |00 966,305 100 866,305 |00 0 4100 966,305 [00
Other Expenses 55-502 1,336,168 |00 1,201,170 {00 1,200,334 |00 0 {00 1,200,334 |00
Atlantic City Sewage Authority - Share of Cost 55-502 1,466,451 (00 1,480,394 |00 1,480,538 |00 0 00 1,480,538 |00
Current fund Allocation 275,000 253,822 253,966 |01
Capital Improvements: X000 |DOOOORCOL | XX IOKKKIOOOKKXK| XX [BOOOOOONXKKRX | XX (OO XX IOSOOOGOEXNRK | 3¢ IXXXXXXXKXXKXX | XX
Down Payments on Improvements 55-510
Capital Improvement Fund 55-511 XXXXXXXXXXXXX | XX
Capital Outlay 55-512 00 0 {00 0 (00 0 0 |00
Debt Service XOO000C JIXXXXXKKXRXXXK | XK POCOONOOOOKXK]| XX [POaadannaxandnx | XK IDOaasaaanoaaaaixd] X0 |[Xo00oxxxt | XX [Pooacooosomxx | XX
Payment of Bond Principal 55-520 570,000 |00 560,000 (00 560,000 |00 0 100 |Pocooooadaxaxx | xx
Payment of Bond Anticipation Notes and
Capital Notes 55-521 XXXXXKXXXXXXX | XX
interest on Bonds 55-522 446,139 |00 449,924 100 450,616 {00 00 HXXXXXXXXXXXXX | XX
Interest on Notes 55-523 9,612 0 |00 0100 0 |00 DooonooomxXxxx | XX
XXXXXXXXXXXKX | XX
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DEDICATED SEWER UTILITY BUDGET -(continued)

Appropriated Expended 2011
11. APPROPRIATIONS FOR DO NOT for Z0TT By tofal for 20TT Paid or
SEWER UTILITY WRITE IN for 2012 for 2011 Emergency As Modified By Charged Reserved
THIS SPACE Appropriation All Iransters
Deferred Charges and Statutory Expenditures: XXXXXOOIXXOOXXXAKKAKK | XK JIXRXXKXXKKKAKX XXXXXXXXXXXXX | XX [ XOXXXXKXXXXKXX | XX EXHXKKXXKAAXKK | XX XXX KKAXNK E XX
DEFERRED CHARGES: XXOOOOOK OGO T XX IOXOOKXXRNRX SOOXKXXXXXXXX | XX [ XXOOXXXXXXXXXKHX | XX XHXXHXAXKXXKK | XK FHXXHXXXKHKXXK | XX
Emergency Authorizations 55-530 400,000 XXXXXXXKKXXXX | XX 400,000 XXOOOOXXXK | XX
Overexpedilure of Appropriations 00 37,585 OO | XX 37,585 |00 XXXXKXKKKRXKK | XX
Overexpediture of Appropriation Reserves 0 XXXXXXXXKHXKX | XX 0 100 XOOOOXXXKXXXK | XX
Ordinances 2004-04 and 2006-14 G XXEEXXXKHHXXXX | KX 0 |00 JOOOKXXXXAXXXK | XX
Expenditure without Appropriations 55-532 00 400 00 [Pooaaesaonoa | XX 400 00 XXXXXXXXXXXXX | XX
STATUTORY EXPENDITURES: XXX JIXXRAXKKHXXXNK [ XK JIXHXKXXRRXXXKXK| XX POKXXXXIXRXIK | XK PXIXRXKKXKKKXXKK] XX [IXXRKOKXKXKKKX | XX {IXXXXXKKXXXRXX | XX
Contribution fo:
Public Employees' Retirement System 55-540
Social Security System (0.A.8.1.) 55-541 74,000 {00 73,923 100 73,923 |00 00 73,923 100
Unemployment Compensation Insurance
{N.J.S.A. 43:21-3 et. seq.) 55-542 1,000 100 1,000 (00 1,000 |00 00 1,000 {00
Judgements 55-531
Deficits in Operation in Prior Years 55-532 0 XXXXXXXXXKKHX | XX 0 100 0 {00 [IXxxxxXxXXxxxxX | XX
Surpiﬂs(Generat Budgetf) 55-545 XXX | XX 0 |00 00 OOOOONXXX | XX
TOTAL WATER & SEWER UTILITY APPROPRIATIONS 92 09-00 5,262,185 |00 5,424,623 100 0 100 5,424,667 {00 000 3,722,100 {00
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DEDICATED ASSESSMENT BUDGET

Anticipated Realized in

14. DEDICATED REVENUES FROM 2012 2011 Total for 2011
Assessment Cash
Deficit (General Budget)

Total Assessment Revenues - -

Appropriated Expended 2011

15. APPROPRIATIONS FOR ASSESSMENT DEBT 2012 2011 Paid or Charged
Payment of Bond Principal
Payment of Bond Anticipation Notes

Total Assessment Appropriations

DEDICATED WATER UTILITY ASSESSMENT BUDGET

Anticipated Realized in Cash

14. DEDICATED REVENUES FROM 2012 2011 in 2011
Assessment Cash
Deficit Water Utility Budget

Total Water Utility Assessment Revenues

Appropriated Expended 2011

15. APPROPRIATIONS FOR ASSESSMENT DEBT 2012 2011 Paid or Charged
Payment of Bond Principal
Payment of Bond Anticipation Notes

Total Water Utility Assessment Appropriations
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DEDICATED ASSESSMENT BUDGET

WATER & SEWER UTILITY

14. DEDICATED REVENUE FROM

Anticipated

2012

2011

Realized In
Cash in 2011

Assessment Cash

Deficit { n/a Utility Budget)

Total nfa Utllity Assessment Revenues

Appropriated

15. APPROPRIATIONS FOR ASSESSMENT DEBT

2012

2011

Expended 2011
Paid or Charged

Payment of Bond Principal

Payment of Bond Anticipation Notes

Total nl/a Utility
Assessment Appropriations

Dedication by Rider- (N.J.S. 40a:4-39) " The dedicated revenues anticipated during the year 2008 from Animal Control, State or Federal Aid for Maintenance of Libraries,
Beqguest, Escheat; Federal Grant; Construction Code Fees Due Hackensak Meadowlands Development Commission; Qutside Employment of Off-Duty Municipal Police

Officers; Unemployment Compensation Insurance; Reimbursement of Sale of Gasoline fo State Automobiles; State Training Fees - Uniform Construction Code Act:

Older Americans Act - Program Contributions; Municipal Aliiance on Alcoholism and Drug Abuse - Program income;

(Additional dedication by rider approved by the director.) Developer's Escrow Fund; Parking Offenses Adjudication Act; Recreation Commission;

Disposal of Forfeited Property; Health Benefits Trust Account; Small Cities Revolving Loan Fund; Uniform Fire Safety Act Penalty Monies.

Stream Clearing Signs Donation

are hereby anticipated as revenue and are hereby appropriated for the purposes to which said revenue is dedicated by statute or other fegal requirement.”

{Insert additional appropriaie litles in space above when applicable, if resolution for rider has been approved by the Director}

Sheet 38




APPENDIX TO BUDGET STATEMENT

COMPARATIVE STATEMENT OF CURRENT FUND OPERATIONS AND CHANGE IN

CURRENT FUND BALANCE SHEET - DECEMBER 31, 2011 CURRENT SURPLUS
ASSETS YEAR 2011 YEAR 2010
Cash and Investments 1110100 3,060,552 |00 Surplus Balance, January st 2310100 1,664,343 |00 2,227,896 100
Due from State of N.J.(c20,P.L. 1961) 1111000 00 CURRENT REVENUE ON A CASH BASIS
Current Taxes
Federal and State Grants Receivable 1110200 309,678 |00 *(Percentage collected: 2011 94.60%, 2010 94.52 %) | 2310200 45,383,409 {00 43,414,147 100
Receivables with Offsetting Reserves: XOOOOROOOXX XXX XXX XXXXX | XX Delinquent Taxes 2310300 1,834,192 {00 1,581,133 {00
Taxes Receivable 1110300 2,015,239 |00 Other Revenues and Additions to Income 2310400 3,819,626 {00 4,381,444 100
Tax Title Liens Receivable 1110400 0 {00 Total Funds 2310500 52,701,570 {00 51,604,620 |00
Property Acquired by Tax Title Lien eXPENDITURES AND TAX REQUIREMENTS:
Liquidation 1110500 267,200 |00 Municipal Approypriations 2310600 24,051,419 |00 23,835,370 {00
Other Receivables 1110600 965,899 |00 School Taxes (Including Local and Regionai 2310700 17,312,812 |00 16,914,449 |00
Deferred Charges Required to be in 2012 Budget 1110700 0 00 County Taxes(Inciuding Added Tax Amounts) 2310800 0,742,743 100 8,832,704 |00
Deferred Charges Required to be in Budgets
Subsequent to 2012 1110800 00 Special District Taxes 2310900 0o 0 100
Total Assets 1110900 6,618,568 |00 Other Expenditures and Deductions from Income 2314000 25,576 |00 357,754 |00
LIABILITIES, RESERVES AND SURPLUS Total Expenditures and Tax Requirements 2311100 51,132,550 |00 49,940,277 |00
*Cash Liabilities 2110100 1,636,663 |00 Less: Expenditures to be Raised by Future Taxes 2311200 0 |00 0100
Reserves for Receivables 2110200 3,412,885 |00 Total Adjusted Expenditures and Tax Requirements 2311300 51,132,550 |00 49,040,277 100
Surplus 2110300 1,569,020 {00 Surplus Balance - December 31st 2311400 1,569,020 {00 1,664,343 |00
“NEATEal BVEN PEICEntage may be used
Total Liabilities, Reserves and Surplus 6,618,568 100
Proposed Use of Current Fund Surplus in 2012 Budget
School Tax Levy Unpaid 2220100 0 (00 Surplus Balance December 31, 2011 2311500 1,569,020 {00
Current Surplus Anticipated in 2012
Less School Tax Deferred || 2220200 0 100 Budget 2311600 1,200,000 |00
*Balance Included in Above
"Cash Liabilities" 2220300 0 |00 Surplus Balance Remaining 2311700 368,020 |00

{Important:This appendix must be included in advertisement of budgst.)
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2012

CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM

This section is included with the Annual Budget pursuant fo N.J.S.C. 5:30-4. It does not in itself confer any authorization to raise or expend
funds. Rather itis a document used as part of the local unit's planning and management program. Specific authorization to expend funds for purposes
described in this section must be granted elsewhere, by a separate bond ordinance, by inclusion of a line item in the Capital Improvement Section of this
budget, by an ordinance taking the money from the Capital Inprovement Fund, or other lawful means.

CAPITAL BUDGET - A plan for all capital expenditures for the current fiscal year.
If no Capital Budget is included, check the reason why:

[ ] Total capital expendituures this year do not exceed $25,000, including appropriations for Capital Improvement Fund,

Capital Line ltems and Down Payments on Improvements.
No bond ordinances are planned this year.

CAPITAL IMPROVEMENT PROGRAM - A multi-year list of planned capital projects, including the current year.
Check appropriate box for number of years covered, including current year:

[ ] 3 years. (Population under 10,000)
6 years. (Over 10,000 and all county governments)
] years. (Exceeding minimun time period)

[ ] Check if municipality is under 10,000, has not expended more than $25,000 annually for capitial purposes in immediately
previous three years, and is not adopting CIP.
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NARRATIVE FOR CAPITAL IMPROVEMENT PROGRAM

The City will not introduce a capital ordinance in 2012 in General Capital.

Sheet 40a
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CAPITAL BUDGET (Current Year Action)

2012
Local Unit City of Ventnor City
4 6
1 2 3 AMOUNTS PLANNED FUNDING SERVICES FOR CURRENT YEAR - 2012 TO BE
PROJECT ESTIMATED | | RESERVED 5a b s s 50 FUNDED IN
PROJECT TITLE NUMBER TOTAL IN PRIOR 2042 Budgel Capltal im- GCapiltal Grants In Ald Debt FUTURE
COST YEARS Appropriations provement Fund Surplus and Gther Funds Authorized YEARS
General Capital
0
0 0
G
¢
G
0
0
0
0
Utility Capital
Various improvements 1 1,000,000 1,000,000
0
TOTAL - ALL PROJECTS 1,000,000 0 0 0 0 0 1,000,000 0
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6 YEAR CAPITAL PROGRAM - 2012 to 2017
Anticipated Project Schedule and Funding Requirements

Local Unit City of Ventnor City
2 3 4
PROJECT ESTIMATED ESTIMATED Sa 5b §¢ 5d 5e 5f
PROJECT TITLE NUMBER TOTAL COMPLETION 2012 2013 2014 2015 2016 2017
COSTS ‘ TIME
General Capital
0 0 0
0 1 0
0 2 0
0 0 0 0 0
0 0 0 0 0
0 3 0 0 0 0 0
0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0
Utility Capital 0 0 0 G 0
Various improvements 1,000,000 1,000,000 0 0 0 0
0 4 0 0 0
0 0 0
0 0 0
0 0 0
TOTAL - ALL PROJECTS 1,000,000 1,000,000 0 0 0 0
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6 YEAR CAPITAL PROGRAM - 2012 to 2017
SUMMARY OF ANTICIPATED FUNDING SOURCES AND AMOUNTS

Local Unit City of Ventnor City
1 2 BUDGET APPROPRIATIONS 4 6 BONDS AND NOTES
Estimated 3a 3b Capital 5 Grants-in- 7a 7b ic 7d
PROJECT TITLE Total Cost Current Year |{Future Years Improve- Capital Aid and General Self Assessment School
2012 ment Fund Surplus Other Funds Liquidating
General Capital
0 0
0
0
]
0
0
0
0
0
Utility Capital
Various Improvements 1,000,000 1,000,000
0
0
0 0
0 0
TOTAL - ALL PROJECTS 1,000,000 0 0 0 0 1,000,000 0
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COUNTY/MUNICIPAL OPEN SPACE, RECREATION, FARMLAND AND HISTORIC PRESERVATION TRUST FUND

DEDICATED REVENUES Anticipated Realized in | APPROPRIATIONS Appropriated Expended 2011
Paid or
FROM TRUST FUND 2012 2011 Cash in 2011 £ 2012 2011 Charged Reserved
Amount To Be Raised Development of Lands for
By Taxation Recreation and Conservation: KXXKXXXX XXXXXXXX XXXXKAXXX XKKRXXKKX
Salaries & Wages
Interest Income Other Expenses
Maintenance of Lands for
Recreation and Conservation: XXXXXXXX XXXXKXXKX XXAXXXXXX XXXXKAXX
Reserve Funds: Salaries & Wages
Other Expenses
Historic Preservation: KXXXAXAX XHKXAXKX XXXXAXKKK NAXKAKXX
Salaries & Wages
Other Expenses
Acquisltion of Lands for Recreation
and Conservation:
Total Trust Fund Revenues: . - Acquisition of Farmland
Summary of Program Down Payments on Improvements XXXXXKKX XXKXKKKX XXXKXKKKXK XXXKXXXK
Year Referendum Passed/Implemented: Debt Service: XXXXXXXX XXXAXKKX XXXXKXKXX XXXXKXKX
(Dale}
Rate Assessed: $ Payment of Bond Principal XXXXKXXX
Payment of Bond Anticlpalion
Total Tax Collected to date $ Notes and Capital Notes XXXXXXXX
Total Expended to date: $ Interest on Bonds XXKXXAKX
Total Acreage Preserved to date Interest on Notes KXXXXXHX
{Acres}
Recreation land preserved in 2011: Reserve for Future Use
Acres}
Farmiand preserved in 2011: Total Trust Fund Appropriations:
{Acres)
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Annual List of Change Orders Approved
Pursuant to N.J.A.C. 5:30-11

Contracting Unit:  City of Ventnor City Year Ending: 2011

The following is a complete list of all change orders which caused the originally awarded contract price to be exceeded by more than 20 percent. For regulatory details
please consult N.J.A.C. 5:30-11.1 et. Seq. Please identify each change order by name of the project.

1

For each change order listed above, submit with introduced budget a copy of the governing body resolution authorizing the change order and an Affidavit of Publication
the newspaper notice required by N.J.A.C. 5:30-11.9(d). (Affidavit must include a copy of the newspaper notice.)

If you have not had a change order exceeding the 20 percent threshold for the year indicated above, please check herd X | and certify below.

Fergs2 MM)/ZZ{%VK

Date Clerk of the Govermng Body
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March 15, 2012
Cmr Advena moved, seconded by Cmr Piatt that the 2012 Municipal Budget be introduced.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

Following the Introduction of the 2012 Municipal Budget, MAYOR KELLY asked AUDITOR KENNETH MOORE and
CHIEF FINANCIAL OFFICER TORO ABODERIN to say a few words about the budget. AUDITOR MOORE stated that the
budget process takes a considerable amount of energy on the parts of all the Commissioners and this budget year is no
exception. Department budgets are reviewed and put together by the CFO and gone over in detail with numerous meetings
taking place. There is a slight rate increase this year due to the $35M decrease in assessments. That is a large amount to
absorb in any budget. In addition, the many capital improvements created additional debt service but were needed to upgrade
the water and sewer infrastructure. These upgrades, delayed for many years, have been taken on at great expense to the City
and taxpayers. AUDITOR MOORE concluded by saying this is a well conceived budget and certainly conservative in
increases in operations of the budget. CFO ABODERIN added that we are under the CAP and as explained by the Auditor the
rate increase is not significant.

MAYOR KELLY asked if this process is still ongoing from tonight’s introduction until the adoption on April 19. The Auditor
explained that anything can be amended before the adoption and that the adoption can be postponed if necessary.

CMR PIATT added that the total effect on $100,000 is only $28.00 - not a significant increase.

NEW BUSINESS

CONSENT AGENDA

Cmr Piatt moved, seconded by Cmr Advena that Resolutions No. 17 thru 28 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 17-2012 - APPROVE PLACE TO PLACE TRANSFER OF LIQUOR LICENSE 0122-44-012-003
(VC LIQUOR & WINES, INC) FROM 5030 WELLINGTON TO 5215 WELLINGTON

WHEREAS, there exists in the City of Ventnor City a certain Plenary Retail Distribution License, being License #0122-44-
012-003 issued to VENTNOR CITY LIQUOR & WINES, INC; and

WHEREAS, said owners have filed with the issuing authority an application to transfer said license from 5030 Wellington
Avenue to 5215 Wellington Avenue; and

WHEREAS, said applicant has complied with all State and Local requirements for said transfer including legal advertisements
under such statutes made and provided; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that Plenary Retail
Distribution License #0122-44-017-003 issued to VENTNOR CITY LIQUOR & WINES, INC is hereby transferred from 5030
Wellington Avenue to 5215 Wellington Avenue.

BE IT FURTHER RESOLVED that said Liquor license shall continue to operate under the trade name of Plaza Liquors and/or
Plaza Discount Liquors.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 17 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 18-2012 - APPROVE PLACE TO PLACE TRANSFER OF LIQUOR LICENSE 0122-44-013-004
(GRS LIQUORS CORP) FROM “IN POCKET” TO 5026 WELLINGTON

WHEREAS, there exists in the City of Ventnor City a certain Plenary Retail Distribution License, being License #0122-44-
013-004 issued to GR8 LIQUORS CORP; and

WHEREAS, said owners have filed with the issuing authority an application to transfer said license from “In Pocket” status to
5026 Wellington Avenue; and

WHEREAS, said applicant has complied with all State and Local requirements for said transfer including legal advertisements
under such statutes made and provided; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that Plenary Retail
Distribution License #0122-44-013-004 issued to GR8 LIQUORS CORP is hereby transferred from “In Pocket” status to 5026
Wellington Avenue.

BE IT FURTHER RESOLVED that said Liquor license shall operate under the trade name Roger Wilco.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 18 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 19-2012 - AUTHORIZE TAX ASSESSOR TO FILE PETITION OF APPEAL TO CORRECT
ERRORS & ASSESSMENTS

WHEREAS, from time to time the Assessor discovers an error in calculation, transposing, measurement or typographical
errors, in the tax assessments on the tax list after the time the County Board of Taxation has certified the tax lists for the tax
year; and

WHEREAS, the governing body of the Taxing District of Ventnor City is desirous that every taxpayer pays his fair share of
taxes; and

WHEREAS, if the above discovered errors are not corrected, the taxpayers affected would not be paying their fare share of
taxes; and

WHEREAS, the method for correcting such errors is to file a Petition of Appeal for the current tax year with the Atlantic
County Board of Taxation; and

WHEREAS, the errors were not caused by the taxpayers.
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NOW, THEREFORE, BE IT RESOLVED by the governing body of the Taxing District of Ventnor City that the Assessor is
hereby authorized to act as the agent for the Taxing District and file a Petition of Appeal or Appeals for the tax year 2012 with
the Atlantic County Board of Taxation to correct such errors and assessments to the correct value.

BE IT FURTHER RESOLVED that a copy of any Petition of Appeal filed with the Atlantic County Board of Taxation under
this Resolution be filed with the Municipal Clerk.

BE IT FURTHER RESOLVED that a certified copy of this Resolution be forwarded to the Atlantic County Board of Taxation
with any such Petition of Appeal.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 19 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 20-2012 - AUTHORIZE CO#2 (FINAL) - 2010 ROAD & SEWER PROJECTS VICTORIA AVE,
WELLINGTON TO FULTON & CORNWALL AVE, VENTNOR TO ATLANTIC

WHEREAS, the City of Ventnor did award a contract for “2010 Road & Sewer Projects, Victoria Avenue from Wellington
Ave. to Fulton Ave. and Cornwall Avenue from Ventnor Ave. To Atlantic Ave.”, City of Ventnor City, New Jersey and did
enter into a contract with WECO Construction, Inc. for the original amount of $435,756.00 with Change Order #1 to a total
contract amount of $455,462.12; and

WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A,

NOW, THEREFORE, BE IT RESOLVED that the Contract for the “2010 Sewer & Road Repairs, Victoria Avenue: from
Wellington Ave. to Fulton Ave. and Cornwall Place: from Ventnor Ave. to Atlantic Ave., be amended from $455,462.12 to
$390,292.66, for a net decrease of $65,169.46.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 20 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 21-2012 - AMEND TEMPORARY BUDGET

CURRENT FUND

GENERAL GOVERNMENT FUNCTIONS FCOA 2012 Temporary | Amended Amount Amended
Budget Temporary Budget

City Administrator

Salaries and Wages 20-100-010 3,940.00 3,560.00 7,500.00
Mayor's Office

Salaries and Wages 20-110-010 15,430.00 14,570.00 30,000.00

Other Expenses 20-110-020 4,000.00 2,000.00 6,000.00
Finance Commissioner

Salaries and Wages 20-112-010 2,700.00 2,300.00 5,000.00

Other Expenses 20-112-020 0.00 0.00 0.00
Public Works Commissioner

Salaries and Wages 20-114-010 2,700.00 2,300.00 5,000.00

Other Expenses 20-114-020 0.00 0.00 0.00
City Clerk

Salaries and Wages 20-120-010 20,000.00 19,000.00 39,000.00

Other Expenses 20-120-020 11,800.00 2,200.00 14,000.00

Revision/Codification of Ordinances 20-120-300 2,300.00 0.00 2,300.00
Election Expenses 20-120-400 2,200.00 0.00 2,200.00
Financial Management

Salaries and Wages 20-130-010 65,000.00 25,000.00 90,000.00

Other Expenses 20-130-020 14,500.00 1,500.00 16,000.00
Auditing Fees 20-131-020 13,000.00 0.00 13,000.00
Information Technology

Salaries and Wages 20-140-010 11,400.00 19,600.00 31,000.00

Other Expenses 20-140-020 10,000.00 10,000.00 20,000.00
Collection of Taxes

Salaries and Wages 20-145-010 21,000.00 19,000.00 40,000.00

Other Expenses 20-145-020 3,600.00 3,400.00 7,000.00
Assessment of Taxes

Salaries and Wages 20-150-010 20,000.00 15,000.00 35,000.00

Other Expenses 20-150-020 3,800.00 2,700.00 6,500.00
Legal Services Costs

Salaries and Wages 20-155-010 0.00 0.00 0.00

Other Expenses 20-155-020 54,500.00 45,500.00 100,000.00
City Engineer

Salaries and Wages 20-165-010 0.00 0.00 0.00

Other Expenses 20-165-020 8,000.00 20,000.00 28,000.00
Planning Board

Salaries and Wages 20-180-010 700.00 400.00 1,100.00

Other Expenses 20-180-020 2,200.00 2,800.00 5,000.00
Zoning Commission

Salaries and Wages 21-185-010 800.00 450.00 1,250.00

Other Expenses 21-185-020 4,000.00 3,500.00 7,500.00
Construction Code

Salaries and Wages 22-195-010 62,000.00 38,000.00 100,000.00
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Other Expenses 22-195-020 1,000.00 2,000.00 3,000.00

Housing Code
Salaries and Wages 22-196-010 16,000.00 11,000.00 27,000.00
Other Expenses 22-196-020 1,000.00 2,000.00 3,000.00

Electrical & Plumbing Inspections
Salaries and Wages 22-197-010 2,300.00 4,700.00 7,000.00
Other Expenses 22-197-020 0.00 0.00 0.00

Borough of Longport-UCC

Salaries & Wages 22-198-010 8,500.00 6,500.00 15,000.00
Other Expense 22-198-020 1,300.00 1,700.00 3,000.00
INSURANCE 0.00
Other Insurance Premiums 23-211-000 66,000.00 0.00 66,000.00
Worker Compensation Insurance 23-215-000 200,000.00 200,000.00 400,000.00
Health Insurance 23-220-000 570,000.00 130,000.00 700,000.00
Health Insurance Waiver 23-221-000 0.00 42,000.00 42,000.00

Police |
Salaries and Wages 25-240-010 871,190.00 628,810.00 1,500,000.00
Other Expenses 25-240-020 26,380.00 35,870.00 62,250.00

Radio & Communication
Salaries and Wages 25-250-010 116,190.00 33,810.00 150,000.00
Other Expenses 25-250-020 6,530.00 9,470.00 16,000.00

Office of Emergency Management
Salaries and Wages 25-252-010 21,720.00 20,280.00 42,000.00
Other Expenses 25-252-020 2,730.00 3,270.00 6,000.00

Fire Department
Salaries and Wages 25-255-010 1,012,750.00 487,250.00 1,500,000.00
Other Expenses 25-255-020 22,700.00 49,300.00 72,000.00

Uniform Fire Safety
Other Expenses 25-265-020 1,560.00 1,440.00 3,000.00

Streets & Roads
Salaries and Wages 26-290-010 105,000.00 115,000.00 220,000.00
Other Expenses 26-290-020 13,600.00 13,400.00 27,000.00

Electrical Division
Salaries and Wages 26-300-010 30,770.00 25,230.00 56,000.00
Other Expenses 26-300-020 5,160.00 2,340.00 7,500.00

Solid Waste/Recycling
Salaries and Wages 26-305-010 10,000.00 5,000.00 15,000.00
Other Expenses 26-305-020 300,000.00 250,000.00 550,000.00

Building & Grounds
Salaries and Wages 26-310-010 44,000.00 55,000.00 99,000.00
Other Expenses 26-310-020 41,500.00 9,657.00 51,157.00
Beach & Boardwalk 26-310-303 0.00 0.00 0.00

Motor Vehicle Maintenance
Salaries and Wages 26-315-010 64,000.00 30,000.00 94,000.00
Other Expenses 26-315-020 12,600.00 14,400.00 27,000.00

Dog Control 27-340-020 2,100.00 700.00 2,800.00

Recreation
Salaries and Wages 28-370-010 43,000.00 32,000.00 75,000.00
Other Expenses 28-370-020 45,000.00 17,500.00 62,500.00

Beach Patrol
Salaries and Wages 28-380-010 105,500.00 0.00 105,500.00
Other Expenses 28-380-020 5,000.00 2,000.00 7,000.00

Beach Control
Salaries and Wages 28-381-010 0.00 0.00 0.00
Other Expenses 28-381-020 5,000.00 0.00 5,000.00

Celebration of Public Events 30-420-299 0.00 0.00 0.00

Utility Expenses

Electricity 31-430-000 147,000.00 153,000.00 300,000.00

Telephone 31-440-000 15,000.00 35,000.00 50,000.00

Natural Gas 31-446-000 30,000.00 30,000.00 60,000.00

Gasoline 31-460-000 23,700.00 51,300.00 75,000.00
Terminal Leave 32-400-011 0.00 75,000.00 75,000.00
STATUTORY EXPENDITURES

Contribution to:

Public Employees Retirement System of NJ 36-471-000 85,000.00 316,659.00 401,659.00
Social Security System (O.A.S.l.) 36-472-000 60,375.00 54,625.00 115,000.00
Unemployment 36-473-000 31,500.00 8,500.00 40,000.00
Consolidated P&FRS 36-474-000 2,000.00 19,861.00 21,861.00

Police & Firemens Retirement System NJ 36-475-000 400,000.00 1,202,759.00 1,602,759.00
Medicare Insurance 36-476-000 36,750.00 25,750.00 62,500.00
Lifeguard Pension Fund 36-477-000 0.00 0.00 0.00

Defined Contribution Retirement Plan 36-480-000 2,100.00 (100.00) 2,000.00

Municipal Court
Salaries and Wages 43-490-010 48,000.00 22,000.00 70,000.00
Other Expenses 43-490-020 2,000.00 4,011.00 6,011.00

Prosecutor
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Salaries and Wages 43-492-010 8,200.00 7,300.00 15,500.00
Public Defender
Salaries and Wages 43-495-010 2,400.00 2,000.00 4,400.00
MUNICIPAL DEBT SERVICE
Bond Principal - General 45-920-000 250,000.00 1,190,000.00 1,440,000.00
Bonds Interest - General 45-930-000 212,000.00 212,889.00 424,889.00
Green Trust Loan 45-940-000 31,000.00 92.00 31,092.00
Bond Principal - School 48-920-000 500,000.00 540,000.00 1,040,000.00
Bond Interest - School 48-930-000 200,000.00 227,389.00 427,389.00
Interest on BAN 45-935-000 0.00 8,250.00 8,250.00
$6,226,675.000 $ 6,680,692.00f $12,907,367.00
WATER/SEWER UTILITY FUND
GENERAL GOVERNMENT FUNCTIONS FCOA 2012 Temporary | Amended Amount Amended
Budget Temporary Budget
Operating
Salaries and Wages 55-501-010 $267,000.00 $133,000.00 400,000.00
Other Expenses 55-502-020 $300,000.00 $100,000.00 400,000.00
ACUA Sewer Shared Costs 55-502-300 $400,000.00 $350,000.00 750,000.00
STATUTORY EXPENDITURES
Contribution to:
Unemployment 55-542-000 265.00 $235.00 500.00
Social Security System (O.A.S.l.) 55-541-000 20,000.00 $11,000.00 31,000.00
CAPITAL IMPROVEMENTS
Capital Improvement Fund 55-512-000 75,000.00 $0.00 75,000.00
MUNICIPAL DEBT SERVICE
Bond Principal 55-520-000 155,000.00 $415,000.00 570,000.00
Interest on Notes 55-522-000 19,745.00 ($10,131.00) 9,614.00
Interest on Bonds 55-523-000 23,025.00 $423,111.00 446,136.00

$1,260,035.00

$1,422,215.00

$2,682,250.00

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 21 of 2012 be adopted.

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 22-2012 - CALCULATION OF RESERVE FOR UNCOLLECTED TAXES
WHEREAS, N.J.S.A. 40A:4-41(c)(1) provides alternate methods of calculating the reserve for uncollected taxes; and,

WHEREAS, one of the alternate methods permits the use of a three year average instead of the prior year collection rate; and,

WHEREAS, the governing body believes it is in the best interest of the City to calculate the reserve for uncollected taxes using

a three year average for the 2012 budget; and,

WHEREAS, the average of the three years’ collection rates would be calculated as follows:
2009 collection rate of 95.41%
2010 collection rate of 94.52%
2011 collection rate of 94.60%
Average collection rate of 94.84%

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the City of Ventnor City, hereby states that the
City will use the alternate method of calculating the reserve for uncollected taxes using a three year average collection rate for

the 2012 budget.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 22 of 2012 be adopted.

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 23-2012 - REAPPOINT WILLIAM J. MELFI, EMERGENCY MANAGEMENT

COORDINATOR

WHEREAS, the New Jersey Statutes provide for the appointment of a Municipal Emergency Management Coordinator; and

WHEREAS, on April 1, 1977, William J. Melfi was appointed to the position of Municipal Emergency Management
Coordinator and has served continuously for over 33 years in such position; and

WHEREAS, said appointment is for a three (3) year term and expired on April 1, 2012; and

WHEREAS, the Ventnor City Board of Commissioners is desirous of reappointing William J. Melfi to the position of
Municipal Emergency Management Coordinator.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that William J. Melfi is
herein and hereby reappointed to the position of Municipal Emergency Management Coordinator for a 3 year term until April

1, 2015.

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately upon adoption.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 23 of 2012 be adopted.

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 24-2012 - AWARD CONTRACT, DEMOLITION OF PUMP STATION AT PUBLIC WORKS

WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, February 28, 2012, at 10:00
AM, five (5) bids for the “Demolition of Pump Station at Public Works”; and
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WHEREAS, the Municipal Engineer has reviewed same, and herewith recommend an award of contract to the lowest
responsible bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “Demolition of Pump Station at Public Works” to Infrastructure LLC, 155 New York Road, Galloway, New
Jersey, 08205, Ph: (609) 748-1229, Fax: (609) 748-4948, for their Total Amount Bid of $177,650.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 24 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 25-2012 - REFUND TAX OVERPAYMENTS
WHEREAS, the 2012 tax on Block 113, Lot 8 assessed to Leonard & Virginia Mordell and known as 4 N Dudley Ave,
Ventnor, NJ was overpaid in the amount of $147.78 due to an overpayment from the mortgage company; and

WHEREAS, BAC Tax Service Corp, c/o Sheila Losoya, 2375 N Glenville Drive, Richardson, TX 75082 has requested a
refund in the above amount sent to them; and

WHEREAS, the 2012 tax on Block 246, Lot 7.01 known as 312 N Washington Ave, Ventnor, NJ and assessed to Ashley J
Miller Trustee was overpaid in the amount of $2,086.42 due to a duplicate payment by the mortgage company; and

WHEREAS, Saxon Mortgage , c/o CoreLogic, 1 CoreLogic Drive, Westlake, TX 76262 has requested a refund in the above
amount sent to them; and

WHEREAS, the 2012 tax on Block 110, Lot 4 known as 5611 Winchester Ave, Ventnor, NJ and assessed to Robert & Carolyn
McHenry was overpaid in the amount of $2,961.67 due to a duplicate payment by the mortgage company; and

WHEREAS, Saxon Mortgage , c/o CoreLogic, 1 CoreLogic Drive, Westlake, TX 76262 has requested a refund in the above
amount sent to them.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Chief Financial
Officer of the City of Ventnor City is authorized to issue refund checks as stated above.

BE IT FURTHER RESOLVED that the Chief Financial Officer and the Tax Collector of the City of Ventnor City are
authorized to mark their books and records accordingly.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 25 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 26-2012 - AWARD CONTRACT, RECONSTRUCTION OF ROSBOROUGH AVE
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, March 13, 2012, at 10:00
AM, six (6) bids for the “Reconstruction of Rosborough Avenue”; and

WHEREAS, the Municipal Engineer has reviewed same, and herewith recommends an award of contract to the lowest
responsible bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “Reconstruction of Rosborough Avenue” to L. Feriozzi Concrete Company, 3010 Sunset Avenue, Atlantic
city, New Jersey 08401, ph (609) 823-2563, fax (609) 344-3719, for their Total Amount Bid of $208,511.40; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 26 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 27-2012 - AUTHORIZE PREPARATION OF PLANS & SPECS & PUBLIC BID: CLEAN&
VIDEO TAPE SANITARY AND/OR STORM SEWER MAINS IN WINCHESTER AVE, FREDERICKSBURG &
JACKSON

WHEREAS, the City of Ventnor City wishes to clean and video tape the existing sanitary and/or storm sewer mains in
Winchester Avenue between Fredericksburg and Jackson Avenues or any part thereof. Videotapes will be utilized to
determine if the existing utilities are deteriorated and causing voids below Winchester Avenue; and

WHEREAS, the City of Ventnor City wishes to request proposals for the said work;

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the
Municipal Engineer, Doran Engineering, to prepare plans, specifications and bid documents and upon the completion of the
same, authorize them to publicly bid the project as described above.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 27 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 28-2012 - AUTHORIZE MAYOR TO SIGN FISHING PIER GRANT OF EASEMENT FOR DEP
WHEREAS, it is necessary for the City of Ventnor City to grant an easement to the Department of Environmental Protection
as it relates to the Ventnor Fishing Pier; and

WHEREAS, said easement has been prepared by the City Solicitor and requires the signature of the Mayor.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Mayor is herein
and hereby authorized to sign the grant of easement concerning the Ventnor City Fishing Pier.
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Cmr Piatt moved, seconded by Cmr Advena that Resolution No 28 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 29-2012 - REFUND OF WATER/SEWER BILLED IN ERROR
WHEREAS, Block 25, Lot 9, account #1179-0 known as 106 S Princeton Avenue, Ventnor, NJ, was owned by Josephine
Mandeville from June 14, 1993 until December 20, 2011; and

WHEREAS, Josephine Mandeville was billed in error for water and sewer from 2005 to 2011 and paid accordingly for such
erroneous charges; and

WHEREAS, this erroneous billing error first occurred in 2005 when the water/sewer billing was switched to a new computer
system; and

WHEREAS, Block 25, Lot 9 is an empty lot, existing without any water or sewer improvements or meter installed thereupon;
and

WHEREAS, the erroneous billings totaling $3,893.00 that had been paid by Ms. Mandeville was brought to the attention of the
City of Ventnor City when the lot was sold on December 20, 2011.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Chief Financial
Officer of the City of Ventnor City is authorized to issue a refund check in the amount of $3,893.00 to Josephine Mandeville,
2011 Renaissance Blvd, Suite 102, King of Prussia, PA 19406.

BE IT FURTHER RESOLVED that the Chief Financial Officer and the Tax Collector of the City of Ventnor City are
authorized to mark their books and records accordingly.

Mayor Kelly moved, seconded by Cmr Advena that Resolution No 29 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $1,365,757.74 and payrolls from 2/11/12 to 2/24/12 in the amount of
$455,350.17and from 2/25/12 to 3/09/12 in the amount of $443,847.46 for approval.

Cmr Advena moved, seconded by Cmr Piatt the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

ANNOUNCEMENTS
MAYOR KELLY announced that the BOARD OF SCHOOL ESTIMATES which is made up of the 3 Commissioners and 2
Board of Education members will meet to approve the school budget on THURSDAY, MARCH 22 @ 6PM at City Hall.

The following is the JIF Safety Committee Report for March 2012: “The Safety Committee met on March 6th. There were 4
incidents reviewed, 2 involved police officers in separate incidents resulting in a head injury & a knee injury on duty. A sub
contractor fell while working in city hall; this should go through the employer’s workers compensation policy. A resident fell
in a street in an area in disrepair due to excavation for utilities. The contractor was notified and stated the situations will be
graded even. Department reports were very brief; recreation stated that field preparation & any facility repairs are in progress.
It has been a mild winter & most areas have weathered well. The meeting was brief & adjourned until next month.”

PUBLIC PORTION

PETER MOKOVER, 5000 Boardwalk reminded everyone that the Beautification Committee’s “Chef’s Night Out” will be
Sunday, April 15, 2012 from 4 to 8 and tickets are almost sold out. MAYOR KELLY thanked Mr. Mokover, commenting
that this is a nice evening and invited everyone to join.

LEE SIROTA, 14 N Wyoming, referring to the Introduction of Ord 2012-07 asked for an explanation. AUDITOR MOORE
explained that Municipal Budgets are under 2 CAPS, an appropriation CAP and a levy cap. The appropriation CAP was
established in 1976. Ventnor City is almost $1M under that CAP. The reason for passing this Ordinance is to insure that if any
extraordinary circumstance arises in the future that requires the City to spend more it allows the city to Bank this appropriation.

ROBERT LANDAU, 6412 Winchester referring to the street construction over the past several months asked for an estimated
completion date on Newport and Portland from Ventnor to Winchester. Engineer WAHL reported that Phase | (Martindale,
Baltimore, Newport, etc) should be completed within the next few weeks with just a small portion of Portland still needing to
be restored. Phase Il (Fulton) has been expanded to include Berkshire & Washington. Fulton & Washington are nearly
complete and the design for Berkshire should be implemented shortly. The other ongoing project (Winchester) is the gas
company’s project. The City had a meeting with them today. The replacement of mains in Winchester is almost complete and
they will be starting on side streets. The additional work on the side streets by the gas company will be ongoing into summer.

Referring to comments by the Mayor on a recent radio show regarding the “plan” to renovate a “drab look” to the city, MR.
LANDAU asked if there is some City plan that has been in effect since this regime came into office and is moving forward or
is it something that is being developed for this election campaign. MAYOR KELLY explained that there is an enormous
amount of work being done on the streets. It is taking a long time because in conjunction with the gas company work, the City
made a commitment that the city’s contractors doing water and sewer work on the same streets, would work alongside the gas
company. The gas company has agreed to do the milling and paving of these streets. That, along with new gutters will shape
the town up. The Mayor enumerated other ongoing projects being done around the City, which include the tennis court, behind
the library and new roof, paint, bulk heading and fencing at the Public Works building on Cornwall. There is a lot of work
being done to make our town what we all believe it should be. The Mayor explained that on the radio show she said that
before she ran, it was her opinion that Ventnor was a “tired” city. What this Commission is trying to do is renovate and bring
it back to life. Itis a great city but for a long time not enough was done. In response to MR. LANDAU’S question regarding
talking to business owners about revitalize their store fronts, the Mayor answered affirmatively. She stated that 2 years ago
their windows were brought up to Code, Public Works is looking into trees in the business districts and the Beautification
Committee bought 12 new trash/recycling cans and City bought 6 more to be placed on the Boardwalk and Ventnor Avenue.
Many things are happening - happening all together. Hopefully by the time people come in for summer they will see a new
town.



March 15, 2012
MR. LANDAU then asked if there is any plan to be more aggressive with parking of commercial vehicles on residential
streets. MAYOR KELLY assured him that the Police Department is aware and do give tickets. She asked MR. LANDAU to
call her with any offenders and she will forward it to the Chief.

On a final issue relating to rental properties, MR. LANDAU asked if there is any program to have landlords voluntarily limit
the number of occupants. The Mayor explained that the law does not help us. Using her house as an example, the Mayor
explained that based on square footage, she could have about 40 people living there. The law says this is fine as long as all 40
share the same kitchen. Code Enforcement does check and CO’s telling who is living there are required. SOLICITOR
MAGUIRE interjected that the only way to set limits is based on “occupancy load”. Occupants do not have to be related as
long as they live as a unit. These rules vary from State to State but New Jersey is very clear on this subject.

MR. LANDAU asked how to sign up to be a volunteer. The Mayor said she gave his name, address and telephone number to
the Beautification Committee and offered that if he calls her office, she would give him more information.

HELEN OLIVE, 4919 Ventnor Ave asked SOLICITOR MAGUIRE where the line is drawn between renting rooms and
apartment rentals. The Solicitor explained that there are distinctions under the code relating to occupancy classifications and it
depends on a number of factors i.e., what is inside the building, the building size, etc. Ventnor has a rental registration
Ordinance that is very strongly enforced to keep track of rental properties to insure that they are complying with all laws.
MRS. OLIVE related what exists on her street - some are rentals, but there is also a rooming house. The Solicitor explained
that if the rooming house received Zoning or Planning approval or is a pre-existing, non-conforming use and continues to
operate as such, nothing can be done. He offered that if she has any doubts, to call Mr. Agnesino’s office and he will go out
and check the property and make sure it is conforming in all respects.

7:33PM PUBLIC PORTION CLOSED
There being no one further wishing to speak, Mayor Kelly moved, seconded by Cmr Piatt the Public Portion be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

7:35PM EXECUTIVE SESSION

MAYOR KELLY read the statement required before Executive Session: “The New Jersey Open Public Meeting Act permits
the discussion of certain matters within Executive Session, as an exception to certain provisions of said law. The Ventnor City
Board of Commissioners wishes to discuss certain matters, which qualify as exceptions in Executive Session. No action binding
upon the Board of Commissioners will be taken within Executive Session and the discussion conducted in closed session will
be disclosed to the public when legally permitted and when the public interest will no longer be served by keeping such matters
confidential. The matter to be discussed is a personnel matter regarding an employee in the Public Works department.

7:43 PM EXECUTIVE SESSION CONCLUDED
Cmr Piatt moved, seconded by Cmr Advena the Board return to Regular Session.
Roll Call: Yeas: Commissioners Piatt, Advena and Mayor Kelly

Solicitor Maguire reported that discussed in Executive Session was a personnel matter regarding one of our Public Works
employees and in particular, reports which are pertinent to that individual’s pending request for an extended leave of absence.
This employee had already gotten a 6-month leave of absence and has requested to extend that leave and take leave under the
Family Medical Leave Act. The Solicitor asked the Commissioners to make a motion to either approve or disapprove the
request for those leaves.

Mayor Kelly moved, seconded by Cmr Piatt to disapprove said leaves.
Roll Call: Yeas: Commissioners Piatt, Advena and Mayor Kelly

Solicitor Maguire stated that he would notify Mr. Wagener of the decision and keep the Commission updated on this matter.
MEETING ADJOURNED: 7:45PM

There being no further business to conduct and no one further wishing to speak, Mayor Kelly moved, seconded by Cmr Piatt
the meeting be adjourned. So ordered.




Ventnor City, NJ
April 19, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
April 19, 2012 at 7:00 PM followed by the Pledge of Allegiance.

Present: Commissioners Piatt, Advena and Mayor Kelly

Mayor Kelly announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

Cmr Piatt moved, seconded by Cmr Advena that the Minutes of the 3-15-12 Regular Commission meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-06
ESTABLISHING 2012 SALARIES, COMPENSATION AND SALARY RANGES
OF OFFICERS AND EMPLOYEES OF THE CITY OF VENTNOR CITY AND
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES HERETOFORE
ADOPTED, THE PROVISIONS OF WHICH ARE INCONSISTENT HEREWITH

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
There being no one further wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING OF ORDINANCE 2012-07
CALENDAR YEAR 2012 ORDINANCE TO EXCEED THE MUNICIPAL BUDGET
APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14)

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
There being no one wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

2"° READING (PUBLIC HEARING OF ORDINANCE 2012-08
AN ORDINANCE AMENDING SECTION 214-32 OF THE CODE OF
THE CITY OF VENTNOR RELATING TO TIME LIMIT PARKING

Mayor Kelly announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
MARSHA GALESPIE, 418 N Oxford asked Mayor Kelly to clarify this Ordinance. MAYOR KELLY explained that
businesses in that area (6400-6500 BIk, Ventnor Ave) sent a petition to the Commission asking for 45 minute parking in those
blocks instead of the meters, which exist now. Enforcement will be by marking tires. The storeowners feel this will improve
business because now people park in from of their businesses all day, leaving no place for customers. The Mayor further
explained that this is just a trial to see if it works for them.

There being no one wishing to be heard, Mayor Kelly moved, seconded by Cmr Piatt, the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

PUBLIC HEARING — 2012 MUNICIPAL BUDGET
Mayor Kelly announced the Public Hearing on the 2012 Budget after which Cmr Advena invited City Auditor Ken Moore and
CFO Toro Aboderin to speak.

AUDITOR MOORE announced that since the introduction of the budget in March very little has changed. There is a slight,
minor amendment because of a calculation that was necessary. The budget is coming in with a tax increase of 2.7 cents, down
slightly from the introduction. The Auditor explained that a large portion of the increase is due to the rate of tax collection,
necessitating an increase the Reserve for Uncollected Taxes ($300,000) and the $35M decrease in ratables. His belief that
without the decrease in ratable, there would have been no tax increase. To CMR PIATT’S question regarding the loss of tax
revenue, AUDITOR MOORE explained that the Reserve for Uncollected Taxes is an appropriation necessary since a
municipality must fund taxes at 100% of collection and Ventnor’s tax collection rate in 2011 was only 94%.

There being no one further wishing to be heard, it was moved by Cmr Piatt seconded by Mayor Kelly, the Public Hearing be
closed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

REPORT OF BID OPENING - REMOTE READ WATER TRANSCEIVERS, PHASE I1I
Date of Bid Opening: April 17,2012 @ 10:00 AM

1. Garrison Enterprise, Inc. $550,000.00
Vineland, NJ 08360
Bid Bond Attached

2. In Line Services, Inc. $399,300.00
Flemington, NJ 08822
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Cmr Piatt moved, seconded by Mayor Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly



April 19, 2012
REPORT OF BID OPENING - CLEAN & VIDEOTAPE SANITARY SEWER MAINS IN WINCHESTER AVE
Date of Bid Opening: April 17,2012 @ 10:00 AM

1. Video Pipe Service, Inc. $41,027.00
Newfield, NJ 08344
Bid Bond Attached

2. American Pipe Cleaning, LLC $41,350.00
Ocean, NJ 07712
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Cmr Piatt moved, seconded by Mayor Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

REPORT OF BID OPENING - TENNIS COURT REHABILITATION
Date of Bid Opening: April 17, 2012 @10:00 AM

1. All Vinyl Fencing, LLC $178,614.50
Hammonton, NJ 08037
Bid Bond Attached

2. A.E.Stone, Inc. $230,315.00
Egg Harbor Twp., NJ 08234
Bid Bond Attached

3. Landberg Construction LLC $230,455.00
Mays Landing, NJ 08330
Bid Bond Attached

4. Jersey Construction, Inc. $294,950.00
Hammonton, NJ 08037
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Cmr Piatt moved, seconded by Mayor Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-03
ORDINANCE CREATING CHP 121 OF THE CODE OF THE CITY OF VENTNOR
AUTHORIZING AND REGULATING THE USE OF FIRE PITS

Cmr Piatt moved, seconded by Cmr Advena that Ordinance 2012-03 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-06
ESTABLISHING 2012 SALARIES, COMPENSATION AND SALARY RANGES
OF OFFICERS AND EMPLOYEES OF THE CITY OF VENTNOR CITY AND
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES HERETOFORE
ADOPTED, THE PROVISIONS OF WHICH ARE INCONSISTENT HEREWITH

Mayor Kelly moved, seconded by Cmr Piatt that Ordinance 2012-06 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-07
CALENDAR YEAR 2012 ORDINANCE TO EXCEED THE MUNICIPAL BUDGET
APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14)

Cmr Advena moved, seconded by Cmr Piatt that Ordinance 2012-07 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-08
AN ORDINANCE AMENDING SECTION 214-32 OF THE CODE OF
THE CITY OF VENTNOR RELATING TO TIME LIMIT PARKING

Mayor Kelly moved, seconded by Cmr Piatt that Ordinance 2012-08 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 30 OF 2012 - AUTHORIZE READING OF BUDGET BY TITLE

WHEREAS, NJSA 40A:4-8 as amended by Chapter 259, P.L. 1995 provides that the budget may be read by title only at the
time of the public hearing if a resolution is passed by not less than a majority of the full governing body, providing that at least
one week prior to the date of hearing, a complete copy of the budget has been made available for public inspection in the free
public library, if any, located within our municipality and a county library. If there is no county library located within the
municipality, then it must be provided to any county library in the county wherein the municipality is located. Further, the
public officer delegated the responsibility for delivery of the copies to said libraries has completed a certification forwarded to
the governing body that such deliveries were made and copies have been made available by the Clerk to persons requesting
them; and

WHEREAS, these two conditions have been met.
NOW, THEREFORE, BE IT RESOLVED that the budget shall be read by title only.

Cmr Piatt moved, seconded by Cmr Advena that Resolution No 30 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly
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RESOLUTION NO. 30A OF 2012 — AMENDING 2012 MUNICIPAL BUDGET

WHEREAS, the local municipal budget for the year 2012 was approved on the 15th day of March, 2012 and

WHEREAS, the public hearing on said budget has been held as advertised, and
WHEREAS, it is desired to amend said approved budget.
NOW, THEREFORE BE IT RESOLVED, by the City Commissioners of the City of Ventnor City, County of Atlantic

that the following amendments to the approved budget of 2012 be made:

From TO
Current Fund
Anticipated Revenues
4. Receipts from Delinquent Taxes 1,310,000 1,333,711
5. Subtotal General Revenues (Iltems 1,2,3 and 4) 5,557,112 5,580,823

6. Amount to be Raised by Taxes for Support of Municipal Budget:
a) Local Tax for Municipal Purposes

Including Reserve for Uncollected Taxes 19,856,045 19,831,044
Total Amount to be Raised By Taxes for
Support of Municipal Budget 21,323,434 21,298,433
7. Total General Revenues 26,880,546 26,879,256
(M) Reserve for Uncollected Taxes 2,545,089 2,543,799
9. Total General Appropriations 26,880,546 26,879,256

DEDICATED WATER AND SEWER UTILITY BUDGET
11. Appropriations for Water and Sewer Budget

Operating:

Other Expenses 1,336,168 1,335,904
Deferred Charges

Overexpenditure of Appropriation 0 264
Total Water and Sewer Appropriations 5,262,185 5,262,185

Cmr Advena moved, seconded by Cmr Piatt that Resolution No 30A of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

ADOPTION OF 2012 MUNICIPAL BUDGET
The 2012 Municipal Budget as introduced on March 15, 2012 and amended and adopted on April 19, 2012 appears on the

following pages.
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2012
MUNICIPAL BUDGET

Municipal Budget of the City of Ventnor City County of

Atlantic for the Fiscal Year 2012,

/)

VI

It is hereby certified the Budget and Capital Budget annexed hereto and hereby made a part ’

IXIg GO 2 % O g
Janice K. Callaghan

hereof is a true copy of the Budget and Capital Budget approved by resolution of the Governing Body on the

Clerk

15th day of March , 2012
and that public advertisement will be made in accordance with the provisions of N.J.5. 40A:4-6 and
N.J.A.C. 5:30-4.4(d).

6201 Attantic Avenue
Address

Ventnor, NJ 08406
Address

Certified by me, this 15th day of March , 2012 609-823-7900
Phone NUmber

It is hereby certified that the approved Budget annexed hereto and hereby made 1t is heraby certified that the approved Budget annexed hereto and hereby made
a part is an exact copy of the original on file with the Clerk of the Governing Body, that all a part is an exact copy of the original of file with the Clerk of the Governing Body, that all
additions are correct, all statements contained herein are in proof, and the total of antici- additions are correct, all statements contained herein are in proof, the total of anticipated
pated revenues equals the total of appropriations. revenues equals the total of appropriations and the budget is in full compliance with the

Local Budget Law, N,J.5. 4DA:4-1 et seq,
Certified by me, 15th day of March , 2012
Certified by me, this 15th day of March , 2012
Kenn “CPA PO Box 548 .
Registered Municipal Accountant Address detoro Aboderin
Mays Landing NJ 08330 609-625-0999 Chief Financial Officer
Address Phone Number

DO NOT USE THESE SPACES

CERTIFICATION OF ADOPTED BUDGET
It is hereby cettified that the amount to be raised by taxation for local purposes has been compared with
the approved Budget previeusly certified by me and any changes required as a condition to such approval
have been made. The adopted budget is certified with respect to the foregoing only.
STATE OF NEW JERSEY
Department of Gommunity Affairs
Director of the Division of Local Government Services

Dated: 2012 By:

(Do not advertise this Certification form)

CERTIFICATICN OF APPROVED BUDGET

It is hereby certilied that the Approved Budget made part hereof complies with the requirements

of law, and approval is given pursuant to N....S. 40A:4-79,

STATE OF NEW JERSEY

Department of Community Affairs

Director of the Division of Local Government Services

Dated: 2012 By:
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COMMENTS OR CHANGES REQUIRED AS A CONDITION OF CERTIFICATION OF DIRECTOR OF LOCAL GOVERNMENT SERVICES

The changes or comments which follow must be considered in connection with further action on this budget.

City of Ventnor City , County of Atlantic

Sheet 1a



MUNICIPAL BUDGET NOTICE

Section 1.

Municipal Budget of the City of Ventnor City , County of Atlantic for the Fiscal Year 2012

Be it Resolved, that the following statements of revenues and appropriations shall constitute the Municipal Budget for the Year 2012 ;

Be it Further Resolved, that said Budget be published in the THE PRESS

in the issue of April 05 , 2012

The Governing Body of the City of Ventnor City does hereby approve the following as the Budget for the year 2012 :

72- ﬂ,-cfi' Abstained /1/5) i €
RECORDED VOTE A vena_ /1/,5) me.
(INSERT LAST NAME) Ayes Nays
Ketly —
Wo

Absent on€_.

Notice is hereby given that the Budget and Tax Resolution was approved by the Commission of the City
of Ventnor City , County of Atlantic , on March 15, 2012 , 2012
A Hearing on the Budget and Tax Resolution will be held at City Hall April 19, 2012 at

(Aebv)
7:00 o'clock {P.M)

{Cross out ona}

at which time and place objections to said Budget and Tax Resolution for the year 2012 may be presented by taxpayers or other

interested persons.
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EXPLANATORY STATEMENT

SUMMARY OF CURRENT FUND SECTION OF APPROVED BUDGET

YEAR 2012

General Appropriations For:(Reference to item and sheet number should be omitted in advertised budget) XXOO000000000000X | XX

1. Appropriations within "CAPS"- 3000O0000EONNXK | XX

(a) Municipal Purposes {{item H-1, Sheet 19)(N.J.S. 40A:4-45.2)} 20,789,937 {00

2. Appropriations excluded from "CAPS" X000000000000000( | XX

{a) Municipal Purposes {item H-2, Sheet 28)(N.J.S. 40A:4-45.3 as amended}} 2,078,131 {00

(b} Local District School Purposes in Municipal Budget(item K, Sheet 29) 1,467,389 |00

Total General Appropriations excluded from "CAPS"(item O, sheet 29) 3,545,520 |00

3. Reserve for Uncollected Taxes (item M, Sheet 29) Based on Estimated 94.84% Percent of Tax Collections 2,543,799 {00

Building Aid Allowance 2012-$

4 Total General Appropriafions (item 9, Sheet 29) for Schools-State Aid ~ 2011-§ 26,879,256 |00
5. Less! Anficipated Revenues Other Than Current Property Tax {item 5, Sheet 11)

(i.e. Surplus, Miscellaneous Revenues and Receipts from Delinquent Taxes) 5,580,823 100

8. Difference: Amount to be Raised by Taxes for Suppart of Municipal Budget (as follows) XXX0000000000000¢ | XX

(a) Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes (item 6(a), Sheet 11) 19,831,044 |00

{b) Addition to Local District School Tax (item 6(b), Sheet 11) 1,467,389 100
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EXPLANATORY STATEMENT - (Continued)
SUMMARY OF 2011 APPROPRIATIONS EXPENDED AND CANCELED

General Budget Water Ulility Water and Sewer
Utility Utility

Budget Appropriations - Adopted Budget 26,092,819 {00 5,424,523
Budget Appropriation Added by N.J.S 40A:4-87 194,085 |00
Emergency Appropriations 00

Total Appropriations 26,286,904 |00 0 {00 5,424,523 |00
Expenditures -

Paid or Charged {Including Reserve for

Uncollected Taxes) 26,042,484 {00 5,381,934

Reserved 211,332 |00 42,853
Unexpended Balances Canceled 33,088 |00

Total Expenditures and Unexpended

Balances Cancelled 26,286,904 |00 0 |00 5,424,787 {00
Overexpenditures® 0100 0 (00 264 100

*See Budget Appropriation items so marked to the right of column Expended 2011 Reserved.

Sheel 3a

Explanations of Appropriations for
"Other Expenses”

The amounts appropriated under the
title of "Other Expenses" are for operating
costs other than "Salaries & Wages."

Some of the items included in "Other
Expenses” are:

Materials, supplies and non-bondable
equipment;

Repairs and maintenance of buildings,
equipment, roads, etc.,

Contractual services for garbage and
trash removal, fire hydrant service, aid to
volunteer fire companies, etc;

Printing and advertising, uility

services, insurance and many other items
essential to the services rendered by municipal
government.



Budget Message

Explanatory Statement - (continued)

Analysis of Compensated Absence Liability

Legal basis for benefit
(check applicable items)

Gross Days of Approved Individual
Accumulated Value of Compensated Lahor Local Employment
Organization/Individuals Eligible for Benefit Absence Absences Agreement | Ordinance [ Agreements
Police 1,556 263,740 X
Fire 7,985 855,695 X
Non-uniform 2,315 654,705 X
Totals 11,856 |days $1,774,140
Total Funds Reserved as of end of 2011 $0
Total Funds Appropriated in 2012 $0

Sheet 3b




EXPLANATORY STATEMENT
BUDGET MESSAGE - STRUCTURAL BUDGET IMBALANCES

Line ltem,

Put "X" in cell to the left that corresponds to the type of imbalance. Amount Comment/Explanation

i
§
]}
&
£
{1
£
£
Qo
I~
g
$
&

X utility interfund $ 149,000.00 { will not be in 2013 budget
all interfunds will be returned

Page 3B(2)



EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE

APPROPRIATIONS "CAPS"

Chapter 89, Laws of 1990 extended and made sweeping changes
to the Local "CAPS" Law. This law restricts the amount of
expenditures the municipality may appropriate in a given budget
year.

The actual calculations are somewhat complex, but in general

it works as foliows. Starting with the figure in the 2011 Budget

for Total General Appropriations, various 2011 Budget figures are
subtracted. The result of this gives you the 2012 CAPS base.
The "CAPS" base is then multiplied by the aliowable rate to
determine the increase over the 2011 Budget amount.

in addition to the increase above, other increases to the "CAPS"
are allowed. Examples would be: increases in valuations due to
new construction or improvements, and increases in service fees,
to mention a few.

The "CAPS" may aiso be exceeded if approved by a referendum
which is a vote by the general public to increase above the
allowabie "CAPS" for that year.

After the "CAPS" has been determined there are also many
exceptions to the "CAPS" which are appropriations that will
be outside of the "CAPS". Some of these exceptions are as
follows:

State and Federal programs off-set by Revenues
Reserve for uncoliected taxes

Debt service

Capital improvements

The actual "CAPS" for municipalities will be reviewed and
approved by the Division of Local Government Services in the
State Department of Community Affairs. The "CAPS" for this
budget was calculated as foilows:

(CONTINUED ON FOLLOWING PAGE)

NOTE:

Sheet 3b

MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:
1. HOW THE “CAP" WAS CALCULATED. ( Explain in words what the "CAPS" mean and show the figures.)
2. A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM
{e.g. if Police S&W appears in the regular section and also under "Operations Excluded from "CAPS" section, combine the
figures for purposes of citizen understanding.)




EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE
"CAPS" CALCULATION
Total General Appropriations for 2011 5 26,286,904.00
Cap Base Adjustment - Inside CAPS  Outside CAPS Total
26,286,904.00
Exceptions Less:
Other Operations -
Total State & Federal Programs
-Excluded from "CAPS" 326,085.00
Total Municipal Debt Service 1,804,499.00
Capital improvements -
Reserve for Uncollected Taxes 2,202,397.00
total Appropriation for School Purposes 1,461,567.00
Deferred Charges -
Other 39,000.00
Total Exceptions 5,933,548.00
Amount on which 3.5% "CAPS" is applied 20,353,356.00
Adjustment: Deficit in Interlocal Agreement
3.5% "CAPS" 712,367.46
Allowable Operating Appropriations before
Additional Exceptions per (N.J.S. 40A: 4-45.3) 21,065,723.46
Cap Bank
2010 -
2011 610,730.00
New Construction (5,116,200 x .0865) 14,333.96
Total "CAPS" $  21,680,787.42
NOTE: Sheet 3¢
MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:

1. HOW THE "CAP" WAS CALCULATED.

({ Explain in words what the "CAPS" mean and show the figures.)

2, A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM

(e.g. if Police S&W appears in the regular section and also under "Operations Excluded from "CAPS" section, combine the
figures for purposes of citizen understfanding.)




BUDGET MESSAGE

EXPLANATORY STATEMENT - {Continued}

In addition, Ch 62 of the laws of 2007 requires municipalities to limit Adjusted Tax Levy prior to Waivers 19,809,358
the tax levy increase to 2% of the prior year levy, with certain exceptions.
This tax levy CAP will be reviewed by the Division of Local Government Allowable Debt Service, Capital Leases and Debt
Services. The CAP calculation for Ventnor City's 2012 budget is: Service Share of Cost Increases $2,632
Allowabte Pension Obligation Increases $0
2011 Tax levy 19,420,939
Allowable Health insurance Cost Increase $0
Allowable adjustments:
Allowable Capital Iprovement Increases $0
Less: One Year Waivers Deferred Charges to Future Taxation Unfunded
Less: One Year Exclusions Current Year Deferred Charges: Emergencies
{Capital improvement Fund & Down Payments) 2,632
(Deferred Charges to Future Taxation Unfunded) Adjusted Tax Levy 19,811,890
Changes in Service Provider (+/-)
Adjustments 0 Less: Cancelled or Unexpended Exclusions o
Net Prior Year Tax Levy for Municipal Purposes for Cap Calcutation 19,420,939 Adjusted Tax Levy 19,811,980
Additions:
Plus 2% Cap increase 388,419 New Ratables - Increase in Valuations
{New Construction and Additions) 1,931,800
Adjusted Tax Levy prior to Waivers 19,809,358 Prior Year's Local Municipal Purpose
Tax Rate (per $100) 0.742
New Ratable Adjustment fo Levy 14,334
Amounts approved by Referendum 0
CY 2011 Cap Bank Utilized in CY 2012 4,720
Maximum Allowable Amount to Be Raised by Taxation 19,831,044 |
Amount to be Raised by Taxation for Municipal Purposes 19,831,044
NOTE: Sheet 3b{A)

MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:

1. HOW THE "CAP" WAS CALCULATED. (Explain in words what the "CAPS" mean and show the figures.)

2. A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM
(e.g. if Police S&W appears in the regular section and also under "Operations Excluded from "CAPS" section, combine the

figures for purposes of citizen understanding.)

{See Management Section of Budget Manual)




CURRENT FUND- ANTICIPATED REVENUES

GENERAL REVENUES U?I?itlz(i):i Anticipated Realized in Cash
This Space 2012 2011 in 2011

1. Surplus Anticipated 08-101 1,200,000 (00 1,300,000 |00 1,300,000 (00

2. Surplus Anticipated with Prior Written Consent of Director of Local Government Services 08-102 00 00 00

Total Surplus Anticipated 08-100 1,200,000 |00 1,300,000 (00 1,300,000 {00

3. Miscellaneous Revenues - Section A: Local Revenues YOO [XORXKXKXIKOORE XXX |POOXRYXKKKIHH XXX [POOKHKHXXKICHKXX] XXX

Licenses: XOOOXKXK [OOOCKKHKIORR] XXX [IXOOCOOCORKKKK XXX HXHXOKHHXXXXK XXX

Alcoholic Beverages 08-103 3,200 100 3,200 |00 3,306 [00

Other 08-104 83,800 {00 80,000 |00 85,232 100

Fees and Permits 08-105 185,000 |00 150,000 |00 218,554 |00
Fines and Costs: XXHOOK [POOOXKKKIXXAKI XXX [POOOXXXXXX XXX XXX

Municipal Court 08-110 230,000 |00 230,000 |00 230,502 100

Other 08-109 00 00 00

Interest and Costs on Taxes 08-112 315,000 [00 315,000 (00 364,181 |00

Interest and Costs on Assessments 08-115 00 00 00

Parking Meters 08-111 40,000 (00 40,000 |00 41,990 |00

Interest on Investments and Deposits 08-113 15,000 {00 50,000 {00 16,311 100

Anticipated Utility Fund Surplus 08-114 00 0 |00 00

Sheet 4




CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section A: Local Revenues (continued):

Beach Control Fees 08-120 200,000 |00 200,000 {00 208,291 |00

Land Rental 08-122 85,000 |00 85,000 |00 87,501 100
08-123 00 00 00

Viking Rowing Foundation, Inc. Lease Agreement 08-124 31,000 [00 31,000 {00 31,092 |00

Payment in Lieu of Taxes 08-126 128,000 |00 72,000 |00 184,000 |00

Cable Television Franchise Fees 08-127 50,000 {00 55,000 (00 53,075 {00

City Lease Fees 08-128 40,000 |00 38,000 |00 41,096 |00

Ambulance Service Fees 08-130 275,000 |00 340,000 j00 278,127 |00

Recreation Fees 08-140 75,000 65,000 81,980

Sheet 4a




CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section A: Local Revenues (continued):
Total Section A: Local Revenues 08 1,756,000 |00 1,754,200 (00 1,925,238 100

Sheet 4b




CURRENT FUND- ANTICIPATED REVENUES-(continued)

GENERAL REVENUES v?l(r)itl;ki)uta Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section B: State Aid Without Offsetting
Appropriations
l.egislative Initiative Municipal Block Grant 09-201 00 00 00
Extraordinary Aid 09-204 00 00 00
Consolidated Municipai Property Tax Relief Act 09-200 238 |00 20,805 |00 20,805 |00
Energy Receipts Tax (P.L. 1997, Chapters 162 & 167) 09-202 607,874 {00 587,307 {00 577,541 100
Supplemental Energy Receipts Tax 09-203 00 0 |00 00
Municipal Property Tax Assistance 09-212 00 00 00
Municipal Homeland Security Assistance Aid 09-205 00 00 00
Total Section B: State Aid Without Offsetting Appropriations 09-001 608,112 |00 608,112 |00 598,346 |00

Sheet 5




CURRENT FUND- ANTICIPATED REVENUES-(continued)
Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011

3. Miscellaneous Revenues - Section C: Dedicated Uniform Construction

Code Fees Offset with Appropriations{N.J.S. 40A:4-36 & N.J.A.C 5:23-4.17) XXX [[XOXXHXXXHHHKHXHKKX | HHIOXHIKKIKIHKHHHXKNKK XXX XOOXKIKIIIKKXK [ XXX
Uniform Construction Code Fees 08-160 160,000 |00 150,000 j00 163,522 (00
Special ltem of General Revenue Anticipated with Prior Writien

Consent of Director of Local Government Services: HOOXKXXK | POCCOOKKICXHXX [ XA XHXHKIKKIOOHXKXX XXOOOCOOOKIKK | XXX
Additional Dedicated Uniform Construction Code Fees Offset with

Appropriations (NJS 40A:4-45.3h and NJAC 5:23-4.17) JOOKXXXXX [XOOOOOKNXKHXK | XXX KKH IO | XK XX KKK [ XXX

Uniform Construction Code Fees 08-160

Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations 08-002 160,000 {00 150,000 j00 163,522 |00

Sheet 6



CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Wite in Realized in Cash
This Space 2012 2011 in 2011

3.Miscellaneous Revenues - Section D:Special lfems of General Revenue Anticipated

With Prior Written Consent of the Director of Local Government Services - Interlocal

Municipal Service Agreements Offset with Appropriations XXXXXHX XXXKXXXHK| XX XXXXXXXXK| XX XXXXXXXXX] XX
Borough of Longport - Uniform Construction Code Office 11-198 39,000 |00 39,000 {00 38,000 (00
Borough of Longport - Engineering Services 11-165 00 00 00
Total Section D: Interlocal Municipal Service Agreements Offset With Appropriations 11-001 39,000 {00 39,000 |00 39,000 {00

Sheet 7




Do Not

GENERAL REVENUES Write In Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section F: Speclal ftems of General Revenue

Anticipated with Prior Written Consent of Director of Local Government

Services - Public and Private Revenues Offset with Appropriations: XXX [IXXKIOOOKKXKXK [ XXX OOOOOKKK. [XRX [IXRICXHXXXEXK XXX
Public Health Priority Funding - 1977 10-785 00 00 0 |00
N.J. Transportation Trust Fund Authority Act 10-865 00 00 0100
Recycling Tonnage Grant 10-701 00 14,488 100 14,488 |00
Drunk Driving Enforcement Fund 10-745 00 00 0 100
Clean Communities Program 10-770 00 25,514 100 25,514 (00
Alcohol Education and Rehabilitation Fund 10-702 00 782 (00 782 |00
Municipal Alliance on Alcoholism and Drug Abuse 10-703 00 00 0 j00
Safe and Secure Communities Program - P.L. 1994, Chapter 220 10-704 60,000 |00 60,000 {00 60,000 |00
Dwi 10-705 00 1,760 |00 1,760 {00
State Cooperative Housing 10-706 00 1,965 100 1,965 |00
FEMA 10-707 00 5,000 |00 5,000 |00
FEMA - Assistance to Firefighters 10-708 00 140,838 {00 140,838 |00
Body Armor Grant 10-731 00 3,738 |00 3,738 |00
Federal Body Armor 10-732 00 00 0 (00
CDBG 10-735 00 00 0 {00
Pedestrian Safety Mobilization 10-736 00 00 0 (00
State Highway Project Over Limit 10-770 00 00 0 100
Buckle Up South Jersey 10-709 00 00 0 (00

Sheet 9




CURRENT FUND- ANTICIPATED REVENUES-(continued)

GENERAL REVENUES v?;i::(i); Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Section F: Special [tems of General Revenue Anficipated
with Prior Written Consent of Director of Local Government Services - Public and
Private Revenues Offset with Appropriations -(Continued) XOOXXXXXK [OCOOOOKIOKKK | XXX IPHKXHXNOCCOOOK XXX [PXOOKHXX XK XXX
0
0
0
0
0
0
0
0
0
0
0
0
0
XIOOOKX [[XXHXXHXEIHKKXK [ KKK [HOOOGOOCOOXXKHXENAK [IXXXHOOOOKKRKXK XXX
Consent of Director of Local Government Services - Public and Private Revenues 10-001 60,000 |00 254,085 (00 254,085 |00

Sheet 9b




CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
3. Miscellaneous Revenues - Secfion G: Special [tems of General Revenue Anticipated
with Prior Written Consent of Director of Local Government Services - Other Special ltems OOKXXXX [BOCOXXIOOC XX POKXXXKXRRXXX XOOCOKKRRX XXX
Utility Operating Surplus of Prior Year 08-116
Uniform Fire Safety Act 08-106
08-110
Utility allocation 08-115 275,000 253,822 253,822
ACUA - FEMA 08-116 45,178 45,178
Interfund utility operating 08-117 149,000

Shest 10



CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011

3. Miscellaneous Revenues - Section G: Special ltems of General

Revenue Anticipated with Prior Written Consent of Director of Local

Government Services - Other Special ltems (continued): XXHXKXX [POCOOXHXKHHKIOC | X XRHHXXIHIKIIHHK | JOOOJPHHHHKHXXKXXXXKXX | XXX

XHOOXXXXK {XHHKIOOOOOOXKNK | XOOR XX HXEXXKIHKHKIXKK IO XXX XKHKHXXXHKXXX [ XXHNK

Consent of Director of Local Government Services - Other Special ltems 08 424,000 |00 299,000 (00 299,000 {00
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CURRENT FUND- ANTICIPATED REVENUES-(continued)

Do Not
GENERAL REVENUES Write in Anticipated Realized in Cash
This Space 2012 2011 in 2011
Summary of Revenues
XHXKKHXKX [ XHXHKHXHXXKXXIKRE XKX {XXXEEIXHXKKXIKKK] KKK [[XHHXKXXKHIXXXHH] XXX
1. Surplus Anticipated (Sheet 4, #1) 08-101 1,200,000 {00 1,300,000 |00 1,300,000 j00
2. Surplus Anticipated with Prior Written Consent of Director of Local Government Services{sht 4,#2) 08-102 0 {00 0 {00 0 |00
3. Miscellaneous Revenues SOO0OOGK (1O XXX XM XXX [[XOOOOOOOOOOC] XXX
Total Section A: Local Revenues 08 1,756,000 (00 1,754,200 |00 1,925,238 (00
Total Section B: State Aid Without Offsetting Appropriations 09 608,112 |00 608,112 |00 598,346 (00
Total Section C: Dedicated Uniform Construction Code Fees Offset with Appropriations 08 160,000 [00 150,000 {00 163,622 {00
Special items of General Revenue Anticipated with Prior Written Consent of
Total Section D: Director of Local Government Services - Interlocal Muni. Service Agreements 11 39,000 |00 39,000 {00 39,000 |00
Special items of General Revenue Anticipated with Prior Written Consent of
Total Section E: Director of Local Government Services-Additional Revenues 08 0 |00 0 |00 0 100
Special items of General Revenue Anticipated with Prior Written Consent of
Total Section F: Director of Local Government Services-Public and Private Revenues 10,12 60,000 |00 254,085 |00 254,085 |00
Special items of General Revenue Anticipated with Prior Written Consent of
Total Section G: Director of Local Government Services-Other Special ltems 08 424,000 {00 299,000 |00 299,000 |00
Total Miscellaneous Revenues 40004-00 3,047,112 |00 3,104,397 |00 3,279,191 100
4. Receipts from Delinquent Taxes 15-449 1,333,711 |00 1,000,000 |00 1,834,192 (G0
5. Subtotal General Revenues (items 1,2,3 and 4) 40001-00 5,680,823 |00 5,404,397 (00 6,413,383 (00
6. Amount to be Raised by Taxes for Support of Municipal Budget:
a) Local Tax for Municipal Purposes Including Reserve for Uncollected Taxes 07-190 19,831,044 j00 19,420,939 100 [IX30000KXHXXXXX| XX
b) Addition to Local District School Tax 07-191 1,467,389 |00 1,461,568 |00 [|Xx000XXXXOXXK| XX
Total Amount to be Raised by Taxes for Support of Municipal Budget 40002-00 21,298,433 |00 20,882,507 |00 20,530,251 j00
7. Total General Revenues 40000-00 26,879,256 |00 26,286,904 (00 26,943,634 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS:
Mayors Office 20-110
Salaries and Wages 20-110-1 60,543 [00 58,552 |00 00 59,5652 {00 59,454 |00 98 |00
Other Expenses 20-110-2 9,175 {00 8,625 100 00 8,625 |00 7,103 |00 1,522 100
Police 25-240
Salaries and Wages 25-240-1 3,963,977 |00 3,687,496 {00 00 3,667,496 {00 3,645,223 100 22,273 |00
Other Expenses 25-240-2 124,700 |00 106,520 |00 00 121,520 |00 120,950 |00 570 {00
Fire 25-265
Salaries and Wages 25-265-1 4,136,229 |00 3,873,195 |00 00 3,933,195 |00 3,922,224 100 10,971
Other Expenses 25-265-2 98,791 100 97,819 {00 00 72,819 {00 69,838 |00 2,981 |00
Uniform Fire Safety Act (P.L. 1983, C.383) 25-265
Salaries and Wages 25-265-1 00 00 00 0 {00 00 0 100
Other Expenses 25-265-2 5,089 |00 5,089 |00 00 5,089 |00 4,548 100 541 100
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS (continued)
Radio and Communications 25-250
Salaries and Wages 25-250-1 472,085 [00 461,353 |00 00 463,453 100 462,014 [00 1,439 |00
Other Expenses 25-250-2 20,635 {00 19,605 (00 00 19,605 |00 19,605 |00 0 {00
City Administrator 20-100
Salaries and Wages - 20-100-1 65,000 |00 15,000 |00 00 15,000 |00 15,000 {00 0 |00
Other Expenses 20-100-2 00 00 00 0 |00 00 0 |00
Office of Emergency Management 25-252
Salaries and Wages 25-252-1 91,000 |00 84,279 (00 00 93,779 |00 91,736 |00 2,043 {00
Other Expenses 25-252-2 7,775 100 7,775 {00 00 4,375 |00 4,189 |00 186 |00
‘Dog Control 27-340
Other Expenses 27-340-2 8,400 {00 8,400 {00 00 8,400 |00 8,400 {00 0 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for201TBy | Totaifor 2011
{A) Operations - within "CAPS" -{Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS (continued)
Electrical Division 26-300
Salaries and Wages 26-300-1 74,082 [00 121,017 {00 00 107,625 |00 103,197 100 4,428 |00
Other Expenses 26-300-2 15,0860 |00 21,760 |00 00 21,760 100 13,975 {00 7,785 100
Celebration of Public Events 30-420
Other Expenses 30-420-2 10,000
Zoning Commission 21-185
Salaries and Wages 21-185-1 3,000 (00 3,000 {00 00 3,000 |00 3,000 {00 0 [00
Other Expenses 21-185-2 10,650 [00 16,893 |00 00 13,793 |00 13,646 (00 147 100
Beach Patrol 28-380
Salaries and Wages 28-380-1 425,000 |00 412,757 |00 00 412,757 (00 412,192 00 565 |00
Other Expenses 28-380-2 22,262 |00 20,431 {00 00 20,431 |00 20,320 [00 111 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
GENERAL GOVERNMENT FUNCTIONS (continued)
Beach Contro!
Salaries and Wages 16,000 |00 15,000 (00 00 16,003 |00 16,003 |00 0 |00
Other Expenses 5,000 100 5,000 {00 00 5,000 |00 4,365 |00 635 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By || Toftalfor 2011
(A) Operations - within "CAPS" -{Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation Al Transfers Charged
DEPARTMENT OF PUBLIC WORKS, PARKS AND PUBLIC PROPERTY:
Director's Office 20-100
Salaries and Wages 20-100-1 10,000 {00 10,000 |00 00 7,630 [00 7,615 |00 15 00
Other Expenses 20-100-2 45 100 45 |00 00 45 100 00 45 |00
Streets and Roads 26-280
Salaries and Wages 26-290-1 468,835 (00 414,532 (00 00 401,532 (00 391,978 |00 9,554 {00
Other Expenses 26-290-2 55,450 {00 52,050 {00 00 65,050 {00 47,771 100 17,279 |00
Motor Vehicle Maintenance 26-315
Salaries and Wages 26-315-1 268,026 |00 244 768 100 00 260,768 |00 258,918 {00 1,850 (00
Other Expenses 26-315-2 45,570 |00 47,820 (00 00 47,820 |00 43,002 (00 4,818 |00
Buildings and Grounds 26-310
Salaries and Wages 26-310-1 206,656 |00 154,923 (00 00 194,923 {00 188,951 {00 5,972
Other Expenses 26-310-2 122,750 [00 122,750 |00 00 112,750 (00 111,418 |00 1,332 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -{Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF PUBLIC WORKS, PARKS AND PUBLIC PROPERTY (continued)
00 00 00 0 |00 00 0 (00
00 00 00 0 100 00 0 {00
Recreation 28-370
Salaries and Wages 28-370-1 187,487 100 176,046 {00 00 185,246 |00 183,810 (00 1,436 [00
Other Expenses 28-370-2 106,187 100 98,235 [00 00 119,735 |00 86,373 |00 275 |00
City Engineer 20-165
Salaries and Wages 20-165-1 00 0 {00 00 0 {00 00 0 100
Other Expenses 20-165-2 60,000 {00 25,475 [00 00 50,475 |00 50,151 |00 324 100
Solid Waste/Recycling 26-305
Salaries and Wages 26-305-1 48,850 [00 39,162 |00 00 49,162 [00 48,558 |00 604 |00
Other Expenses 26-305-2 1,072,730 (00 1,066,500 |00 00 1,016,500 100 990,958 {00 25,542 100
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2001 By | Totalfor 2017
{A) Operations - within "CAPS" -{Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF REVENUE AND FINANCE
Director's Office 20-100
Salaries and Wages 20-100-1 10,000 100 10,000 [00 00 10,000 |00 10,000 {00 0 |00
Other Expenses 20-100-2 45 100 45 |00 00 45 100 00 45 100
Legal Services and Costs 20-155
Salaries and Wages 20-155-1 00 00 00 0 |00 00 0 {00
Other Expenses 20-1565-2 195,000 |00 231,500 |00 00 196,500 ;00 192,101 {00 4,399 100
City Clerk 20-120
Salaries and Wages 20-120-1 78,700 |00 71,438 (00 00 72,049 |00 72,048 [00 1 100
Other Expenses 20-120-2 29,761 |00 28,086 |00 00 25,086 |00 23,080 [00 2,006 {00
Revision and Codification of Ordinances 20-120-2 6,000 |00 7,300 |00 00 2,300 100 2,223 100 77 {00
Elections 20-120
Other Expenses 20-120-2 34,750 {00 6,300 |00 00 6,300 {00 5,669 |00 631 |00
Audit Fee
Other Expense 20-130 52,000 (00 50,000 50,000 {00 50,000 j00 0

Sheet 15¢




CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By [ Total for 2071
(A) Operations - within "CAPS" -({Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF REVENUE AND FINANCE({continued)
Municipal Land Use Law (N.J.S.A. 40:55 D-1) 21-180
Planning Board
Salaries and Wages 21-180-1 2,500 {00 2,500 |00 00 2,500 |00 1,400 (00 1,100 j00
Other Expenses 21-180-2 10,450 |00 13,275 (00 00 4,575 |00 4,534 {00 41 |00
Financial Administration 20-130
Salaries and Wages 20-130-1 261,819 {00 287,268 (00 00 287,268 |00 280,782 {00 6,486 |00
Other Expenses 20-130-2 30,100 |00 32,640 {00 00 26,140 |00 24,747 |00 1,393 |00
Assessment of Taxes 20-150
Salaries and Wages 20-150-1 76,808 |00 77,120 {00 00 77,120 |00 74,477 100 2,643 (00
Other Expenses 20-150-2 9,405 |00 9,662 |00 00 7,162 |00 7,113 |00 49 100
Collection of Taxes 20-145
Salaries and Wages 20-145-1 81,400 |00 79,792 100 00 79,792 {00 79,791 |00 1 {00
Other Expenses 20-145-2 14,135 {00 13,665 |00 00 11,5565 |00 11,466 {00 89 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
{A) Operations - within "CAPS" -{Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
DEPARTMENT OF REVENUE AND FINANCE{continued)
information Technology 20-140
Salaries and Wages 20-140-1 45,009 |00 44,126 100 00 44,126 |00 44,125 100 1100
Other Expenses 20-140-2 44,350 {00 34,945 (00 00 34,945 |00 34,858 |00 87 |00
Municipal Court 43-490
Salaries and Wages 43-490-1 146,800 {00 131,975 |00 00 132,475 {00 132,474 100 1100
Other Expenses 43-490-2 7,150 |00 7,142 100 00 7,142 100 6,432 (00 710 {00
Municipal Prosecutor 43-492
Salaries and Wages 43-492-1 31,000 {00 31,000 |GO 00 31,000 |OO 31,000 |00 0
Public Defender (P.L. 1997, C. 256) 43-495
Other Expenses 43-495-2 $,000 |00 9,000 (00 00 9,000 |00 9,000 |00 0 j00
Insurance
General Liability 23-211-2 122,363 |00 128,000 |00 00 113,000 |00 111,600 {00 1,400 {00
Workers Compensation 23-215-2 832,134 |00 832,061 |00 00 749,864 |00 749,863 [00 1100
Employee Group Heaith 23-220-2 2,401,060 100 2,178,930 {00 00 2,411,575 |00 2,411,575 100 0 100
Health Waiver 23-220-2 107,349 |00 123,500 123,500 119,677 3,823
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Uniform Construction Code- 30000G0 OO XX [[XRAOHXXNHXHHK] XHX ORI HIHOKIOO XX [[POXHOOOOOCOK] XXX [IXXRKXXXXIXXKXKRE XXX IHKXXKKKIX KK KKK KKK
Appropriations Offset by Dedicated
Revenues (N.J.A.C. 5:23-4.17) 0000 |36 3o 1GOOI IO XXXRXXIOOOO] XXX [IXXXKXOOOXX] XXX PO XXX IXXXAXKXXXKXXXKIXXX
Inspection of Buildings 22-195
Salaries and Wages 22-195-1 246,044 100 231,679 |00 00 238,179 |00 237,375 | 00 804 (00
Other Expenses 22-195-2 5,700 |00 4,160 (00 00 4,160 100 3,411 | 00 749 100
Inspection of Housing 22-196
Salaries and Wages 22-196-1 41,236 |00 39,391 |00 00 40,391 {00 40,269 | 00 122 {00
QOther Expenses 22-196-2 4,700 {00 5,520 100 00 820 |00 798 | 00 22 |00
Electrial and Plumbing Inspections 22-197
Saiaries and Wages 22-197-1 9,300 |00 9,100 |00 00 9,100 {00 9,036 | 00 64 {00
Other Expenses 22-197-2 00 0 100 00 0 |00 00 0 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 20171 By Total for 2071
{A) Operations - within "CAPS" -(Continued) This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
UNCLASSIFIED: XXOOOOOCIOOOOGOOOIXX | XK OO [ XXX [XOOOOMKNKXIKEK | XHX IXOOCOOCOKKRXX | XXX [ICOOOOOOCXXNK XXX [POKKXXKXKXXIXX | XXX
UTILITY EXPENSES AND BULK PURCHASES
Gasoline 31-460-2 175,000 |00 150,000 |00 00 180,000 {00 167,472 {00 12,528 |00
Electricity 31-430-2 550,000 |00 615,000 {00 00 525,000 {00 525,000 |00 0 {00
Telephone 31-440-2 60,000 |00 100,000 [00 00 70,000 |00 57,206 |00 12,794 |00
Natural Gas 31-446-2 120,000 {00 120,000 {00 00 130,000 |00 115,418 |00 14,582 {00
Terminal Leave 153,551 |00 246,765 100 00 298,065 100 297,998 |00 67 100
Total Operations {item 8(A)} within "CAPS" | 32315-00 18,301,668 | 00 17,465,647 | 00 0| 00| 17,595,647 | 00| 17,370,503 | 00 192,057 | 00
B. Contingent 35-470 OO | XHX
Total Operations Including Contingent-
within "CAPS' 30001-00 18,301,658 |00 17,465,647 (00 0 (00 17,595,647 |00 17,370,503 |00 192,057 (00
Detail:
Salaries and Wages 30001-11 11,680,937 {00 11,034,234 100 0 {00 11,193,186 |00 11,120,648 |00 72,538 {00
Other Expenses (Including Contingent) 30001-99 6,620,721 |00 6,431,413 |00 0 (00 6,402,461 |00 6,249,855 {00 119,519 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write in for 2011 By [ Totalfor 2011
This Emergency As Modified By Paid or Reserved
- Space for 2012 for 2011 Appropriation All Transfers Charged
(E) Deferred Charges and Statutory Expenditures-
Municipal within "CAP3" X0 EXXXRIOOKIKIR] XX TRIOKHIKHHXKIOK XXX [XXHHXHKKKHXHIHXHH] XHH [PUHHXIIIKXX KK XXX [PRXHKHXKKKXXCKK] XXX XXX R KKKKKK] KKK
(1) DEFERRED CHARGES OO0 0000000000000 300K [13aaaaaaosax] 36X [{XXMXOGOIXXKO] XKX. OO XXX XXX OOOCOOKK] XXX IXXXXXXXXXXXKKK XXX
Emergency Authorizations 46-870 00 00 00000000 Xxx 0 (00 00 [OOOOOOGOOOON] XXX
Overexpenditure of Appropriations 46-890-2 00 00 [IOoOOOaOOOXNXg XXX 0 {00 00 [[X0aaOoaasg XXX
Overexpenditure of Appropriations Reserves | 46-890-2 00 00 Ie0000aaaom] XXX 0 |00 00 0000000 XXX
46-891-2 00 [[Xx00a0000C00 XXX 0 |00 00 [POsOOCOSOOOBKXEXXX
46-895-2 00 HOOOOOKXXXXXXX]| XXX 0 100 00 [IoOOOXXXXXXX] XXX
OO XXX KOO XXX
XOOOOKXOOOCOXR XXX 0 OOOOOOOOKXXKK| XXX
OCOCOOOXOCOY XXX OO XXX
XXXXXXXX OO XXX XXX XXX
XXX XXX XXX XK XK
XOOOOOOXXK I XXX XXKXXOOOOOKNH] XXX
XXX XXX XXOOKXXHXX XXX XXX
XXXKXXRIOOKHXK] XXX XXOCOOOXXXH| XXX
XXX XXX XXX XXX XKX
XXX XXX XXXXXOOOOKXXXH] XXX
XXX XXX OCOOCOXXXK XK
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2071 By Total for 2011
This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
{E) Deferred Charges and Statutory Expenditures-
Municipal within "CAPS"(continued) XXXXXXXXX Ieeeoooaaaoaood Xxx ooooooesaaad] XX XXXXXXXXXRXXXRK] XXX [XOOOXXXXXIOOCY XXX JIXXXXXRXXXIOCOUH XXX IXXRKXRKXRKXXXXX] XKK
(2) STATUTORY EXPENDITURES: OO0 OO0 XXX [[XXXKOBMXIKHXKI] XXX [[XXAHHOHKIHXXHKXHK JIXOOXKKXKHXERK] XXX HIXKHXXHXHXKKKHHKXKI XXX [PXRIXHXHAIXKXHKXK] XXX
Contribution to:
Public Employees' Retirement System 36-471 401,659 |00 414,091 {00 00 414,091 (00 414,091 |00 0 |00
Social Security System (0.A.8.)) 36-472 250,000 |00 300,000 |00 00 227,000 |00 220,889 {00 6,111 |00
Consolidated Police and Firemen's
Pension Fund 36-474 21,861 {00 18,534 100 00 18,5634 {00 18,534 |00 0 {00
Police and Firemen's Retirement System
of N.J. 36-475 1,602,759 |00 1,893,083 |00 00 1,893,083 |00 1,893,083 {00 0 [00
Unemployment 36-477 60,000 {00 120,000 {00 00 60,000 {00 54,721 100 5,279 {00
Medicare Insurance 36-478 150,000 |00 140,000 |00 00 143,000 (00 140,842 {00 2,168 |00
Lifeguard Penslon Fund 36-476 00 00 00 0100 00 0 j00
Defined Contribution Retirement Plan 36-480 2,000 j00 2,000 |00 00 2,000 |00 1,885 100 115 [00
Total Deferred Charges and Statutory
Expenditures - Municipal within "CAPS" 30004-00 2,488,279 |00 2,887,708 |00 0 j00 2,757,708 {00 2,744,045 |00 13,663 j00
(G) Cash Deficit of Preceeding Year 46-855
(H-1)Total General Appropriations for Municipal
Purposes within "Caps" 30005-00 20,789,937 |00 20,353,355 |00 0100 20,353,355 |00 20,114,548 |00 205,720 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
interlocal Municipal Service Agreements OOOKX [[XX0000O0OEOE XXX [OOKKHXHXHXXHK] XXX FXHHHXKKXHHIKKKG KKK JOCOOOKKRKKTXHX OGO XXX POOKKKXXXXXXXX] XXX
Borough of Longport - Uniform Construction Code Ol 22-198
Salaries and Wages 22-198-1 34,000 |00 34,000 |00 00 34,000 [00 33,930 {00 70 {00
Other Expenses 22-198-2 5,000 100 5,000 |00 00 5,000 |00 4,046 (00 954 |00
Total Interlocal Municipal Service Agreeaments || XXXXXXXXX 39,000 |00 39,000 |00 0 |00 39,000 {00 37,976 (00 1,024 (00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write in for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues XX [OOOOOXINOK XK OO XK [HOCOBOGOGIKX] XXX [[XOOOO0000OCOKE XXX {IXXXXXXIKKKXX K] XXX [POCOKXXX XA XXX
Municipal Alliance Grant 41-703
State Share 41-703 00 00 00 0 {00 00 0 00
Cily Share 41-703 00 00 00 0 |00 00 0 100
Alcohol Education and Rehabilitation Fund 41-702 00 782 [00 00 782 {00 782 |00 0 100
DWI 1,760 |00 00 1,760 [00 1,760 (00 0 (00
Body Armor Grant 41-731 (0]¢] 3,738 |00 Q0 3,738 |00 3,738 {00 0 {00
Stormwater Regulation 41-720 00 00 0 100 00 0 |00
Recycling Tonage Grant 41-701 00 14,488 |00 00 14,488 |00 14,488 |00 0 (00
State Cooperative Housing 41-709 1,865 |00 00 4,965 |00 1,965 |00 0 00
Emergency Management 00 5,000 |00 00 5,000 j00 5,000 |00 0 |00
State Highway Project Over Limit 41-750 00 00 0 |00 00 0 |00
Pedestrian Safety Mobilization 00 00 00 0 |00 00 0 {00
Federal Body Armor 00 00 0 100 00 0 100
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues XXX [O00aaaOOO 3K OO IOOR] XXX [XOOCXXXKIKNXHXK] XXX [XIXHXHXXXXXXEXKR] KKK [XHXXKIKOOHXKK] XXX FXXXXXEXKXKXXKXK]) XXX
Safe and Secure Communities Program - P.L. 1994, (| 41-704
State Share 41-704 60,000 {00 60,000 00 00 60,000 (00 60,000 0 {00
Local Share 41-704 60,000 |00 60,000 |00 00 60,000 |00 60,000 0 |00
00 00 00 0 |00 00 0 100
00 00 0 |00 00 0 |00
00 00 00 0 |00 0 100
00 00 00 0 |00 0 {00
Clean Communities Program 41-770 oo 25,614 {00 0o 25,514 (00 25,514 0 j00
Match for Grant 12,000 G0 4,588 {00 00 4,588 {00 4,588 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2017 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues SO (IO XXX [t XXX [XXXXXEXKXRIXKM XA [IXIOOXOOOORN XXX [EXXXHXKKXXXHRXK] XHX || XHXOCOCHOKHKKXK] XXX
0 {00 0 {00
FEMA - Assistance to Firefighters 140,838 140,838 |00 140,838 0 |00
Local Match 7,412 7,412 {00 7,412 0 [CO
0 |00 0 100
0 [GO 0 100
00 00 0 |00 00 0 100
00 00 0 |00 00 0 |00
00 00 0 {00 00 0 |00
00 00 0 |00 00 0 {00
0 100 0100
G (00 0 100
0 [00 0 |00
0 100 0 100
0 (00 0 {00
0 ;00 0100
0 |00 0o
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(A) Operations - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset
by Revenues {continued) YOO IEXHKKHHHOKHHE XXX [[XOOOKKHIOOCHE XK [[XOOOHHHHHKKIH] XXX [XOOHHXKIOKRRIA KKK [IXXXXXXUXXIOOG XXX KKK RHRIKKKG XXX
Total Public and Private Programs Offset
by Revenues XOO000KK 132,000 {00 326,085 {00 0 100 326,085 {00 321,497 |00 4,588 100
Total Operations - Excluded from "CAPS" 60023-00 171,000 |00 365,085 {00 0 (00 365,085 100 359,473 j00 5,612 |00
Detail:
Salaries & Wages 6002311 154,000 (00 169,782 100 0 (00 159,782 {00 159,712 {00 70 |00
Other Expenses 60023-99 47,000 {00 205,303 |00 0 {00 205,303 |00 199,761 5,542 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011

Write In for 2011 By || Tofalfor 2011

(C) Capital Improvements - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged

Down Payments on Improvements 44-902 00 0 (00 00 0 |00 00 0 |00

Capital Improvement Fund 44-901 00 00 [IXOXOKXXXX XXX XX 0 ;00 00 0100
44-930 00 00 00 0 |00 00 0 {00
44-933 00 00 00 0 |00 00 0 |00
44-940 00 00 00 0 |00 00 0 100
44-941 00 00 00 0 100 00 0 100
44-942 00 00 00 0 |00 00 0 |00
44-947 00 00 00 0 j00 00 g {00
44-931 00 00 00 0 100 00 0 |00
44-932 00 00 00 0 |00 00 0 {00
44-934 00 00 00 0 |00 00 0 |00
44-935 00 00 00 0 100 00 0 100
44-936 00 00 00 0 100 60 0 |00
44-937 00 00 00 G |00 00 0 |00
44-938 00 00 00 0 i00 00 0 |00
44-939 00 00 00 0100 00 0 {00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2017
{C) Capital improvements - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Public and Private Programs Offset by Revenues:  [[X0X000000K [XXXOOOKXXKCKK] XXX JIRXXXXXXXOCKKIXXX IXXXXXXXXKRRRXK XXX [[XIKHRXXXXHXXHN) XXX SOOCOOOOCOOK] XXX [[XHIOCCOHKHKHK] XXX
New Jersey Transportation Trust Fund Authority Act 41-865 00 0 100 00 0100 00 0 j00
60002-00 0 |00 0 |00 0 |00 0 |00 0 ;00 0 (00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
(DYMunicipal Debt Service - Excluded from "CAPS" This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
Payment of Bond Principal 45-920 1,440,000 |00 1,415,000 [00 00 1,415,000 |00 1,415,000 [00 PO XXX
Payment of Bond Anticipation Notes and Capital Notes 45-925 OOOOOOOO KKK XXX
Interest on Bonds 45-930 424 889 |00 458 407 |00 00 458,407 |00 458,407 (00 {|X000XXXXXXXXK] XXX
Interest on Notes 45-935 8,250 |00 0 |00 a0 0 |00 00 IHO0OOOOXOE XXX
Green Trust Loan Program: 000000(  IXOCOOOCOOOCKX] XXX [[XOOOOXOOBOTXXX [|XHOBHKHHHOKKRK] HHX [ AKX XK XKK] XHX | XHXOXHXHXKUXK] XXX [ XXOOCOXKKKKK] XXX
Loan Repayments for Principal and Interest 45-840 33,992 100 31,092 {00 00 31,092 |00 31,092 [00  [Hoco0ooaseOsaad XXX
Loan Repayments for Principal and Interest 45-940 01 0 i00 00 [[oooaaeaOaon] X
SOOI I
XOOOOOOOXXXXK] XXX
DOOKXOXXXXXXXHXX XXX
XHXXXXXIKOOKKKIG XXX
OOCOCOOOOOXK XXX
XXXXCOOOOC XXX
XOOOOXIXHXHXXA XXX
DOCCXXAX XXX XXX
XXXOOKKH XXX XXX
XOOOOOKIKHXXXH XXX
60003-00 1,907,131 |00 1,904,499 {00 0 ]00 1,904,499 |00 1,904,499 (00 [hooCOOOXXOX XXX
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS

Do Not Appropriated Expended 2011
Write In for 2011 By Tofal for 2011
(E) Deferred Charges - Municipal- This Emergency As Modified By Paid or Reserved
Exciuded from "CAPS" Space for 2012 for 2011 Appropriation All Transfers Charged
(1) DEFERRED CHARGES: OO0B000AICOOOOOOOMKXK. EXXX IDOOCOOGOCXXXX [ XXX [FRXGOOOGOOK | XXX [IXIOOOXKXXXKNK | XXX [ICOO0GXKK.EXHK IXXKRXXXXRXXKHKK | XXX
Emergency Authorizations 46-870 00 00 [HOOCOOOOOMXXX | XXX 0 100 00 [BOGXXXXXXXXXX [ XXX
Special Emergency Authorizations-
5 Years(N.J.5.40A:4-55) 46-875 OOOOOOOOOXKX | XXX 0 XXX XXXXRXXKX XXX
Speciai Emergency Authorizations-
3 Years (N.J.S. 40A:4-55.1 & 40A:4-55.13) 46-871 DXOXXXXXXXXXKX | XXX DXOOCOOOXXXXX_ | XXX
Deferred Charge Unfunded Ord. 2007-07 46-800 00 hocoooxXXxXxxs [Xxx 0 {00 00 [POo0oOOxo00 | XXX
46-910 XOOOKXXNXXXX | XXX 0 XXX XXAXX XXX
46-920 DOOCXXXXXKXXX IXXX 0 MOOOOOXXKAXXX | XXX
46-930 XOIOOOUOKXXNXX | XXX 0 OOOOXXXXXX | XXX
46-940 DOOCKXK XXX XX 0 OGO | XXX
46-950 XXX | XXX 0 XXXOXKKKHAXN XXX
46-960 XXXXXOXOOOORX. | x0ex 0 XOCOOOOOKXXX_ [ XXX
46-970 XIOOXKXOOKK. | XXX 0 XN | XXX
Total Deferred Charges - Municipal-
Excluded from "CAPS" 60024-00 0 [00 0 (00 [XXXXXXXXXHRHXX | XXX 0 {00 0 (00 [POOOOOODKEXX | XXX
(F) Judgements (N.J.S.A. 40A:4-45.cc) 37-480 00 00 [XXXXHHOOGKK XX 0|00 00 [POOCOMRXXXXXXK XXX
(N)Transferred to Board of Education for Use of
Local Schools (N.J.S.A. 40:48-17.1 & 17.3) 29-405 BOOOOOCXIOOKK | XXX XOOEOOX [ XXX
XXXOKOKXAKK § XXX BOOOOOOOOCKKRK EXXX
(G)With Prior Consent of Local Finance Board:
Cash Deficit of Preceeding Year 46-885 XOOOOOOOOOKHK | XXX SOOOOOOOOXKKN. | XXX
XXXXXXOOOOKK. | XK DOOXKKXXXKKNXX XXX
{H-2) Total General Appropriations for Municipal
Purposes Excluded from "CAPS" 60025-00 2,078,131 |00 2,269,584 {00 0 |00 2,269,584 {00 2,263,972 |00 5,612 |00
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CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
This Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
For Local District School Purposes-
Excluded from "CAPS" XROOOK HYOOOOHKKK | XXK [ORXXOKHKK | XXK IBOOCOOOOOOOOOC XXX [IXOOCOOCOOXXN XXX HXOOCOOOOCOXKX. | XXX IXOOKKXXKKXXXXN | XXX
{1} Type 1 District School Debt Service 0000000 [PXOOXXXXXXOOCK | XXX [IXOOCGOCXXXXX. [ XXX [DOOCOOOOONXX { XXX [POCCOOOOCOCEE XXX [XOOOCOOCKKXRX. | XXX JIXUOKXXXRXXNAXK | XXX
Payment of Bond Principai 48-920 1,040,000 [00 1,010,000 (00D 00 1,010,000 |00 1,010,000 100 [IXXXXXXXKHXXXX [ XxX
Payment of Bond Anticipation Notes 48-925 XXHOOKKHXKKX | XXX
Interest on Bonds 48-930 427,389 100 451,568 |00 00 451,568 (00 451,567 [00 0000000000 XXX
Interest on Notes 48-935 XXXHXIKKHXXK | XXX
HXKXKIOKXXK JXRXK
Total of Type 1 District School Debt Service
-Excluded from "CAPS" 60008-00 1,467,389 (00 1,461,568 (00 0 |00 1,461,568 |00 1,461,567 |00 [HOOOCOGCOOXXX | XXX
(J) Deferred Charges and Statutory Expenditures-

Local School - Excluded from "CAPS" 000000 [XOOOEOOOOOOOCOOOOCOOGOCORCOCOCOIPOCCOCEOOCOOOOGK OSSO0 OOCCOOOGOAOOOOBONNOOOCOCOOCMX. [ XXX
Emergency Authorizations - Schools 20-406 DOOOOXXXXKNKX XXX OO XHXXXHXXX | XXX
Capital Project for Land, Buitding or Equipment
N.J.S. 18A:22-20 29-407 XXX §XHX
Totat of Deferred Charges and Statutory Expend-
ditures- Local School- Excluded from "CAPS" 60007-00 0 (00 0 |00 0 (o0 0 100 0 OO [BOooataaoneooe | Xxxx

Purposes {{item (1) and (j)- Excluded from "CAPS" 60008-00 1,467,389 |00 1,461,568 (0O 0 |00 1,461,568 |00 1,461,567 |00 XXXXKXXXXXXX [%xX
(O} Total General Appropriations - Excluded from

"CAPS" 60010-00 3,545,520 00 3,731,152 |00 0 (00 3,731,152 {00 3,725,539 |00 5,612
(L)Subtotal General Appropriations

{items (H-1) and (O)} 30009-00 24,335,457 |00 24,084,507 {00 0 100 24,084,507 |00 23,840,087 |00 211,332
(M) Reserve for Uncollected Taxes 50-899 2,543,799 |00 2,202,397 {00 [0 XXX 2,202,397 {00 2,202,397 (00 [0 10
9. Total General Appropriations 30000-00 26,879,256 (00 26,286,904 |00 0 |00 26,286,904 |00 26,042,484 100 211,332

Sheet 29




CURRENT FUND - APPROPRIATIONS

8. GENERAL APPROPRIATIONS Do Not Appropriated Expended 2011
Write In for 2011 By Total for 2011
Summary of Appropriations This - Emergency As Modified By Paid or Reserved
Space for 2012 for 2011 Appropriation All Transfers Charged
(H-3) Total General Appropriations for
Municipal Purposes within "CAPS” 30005-00 20,789,937 |00 20,353,355 100 0 |00 20,353,355 |00 20,114,548 |00 205,720 |00
XXXXXXX
(A) Operations- Excluded from "CAPS" XXEXKKK  IDOOCOOO00oon | xx [ootooosooaosa| XX [RRGeOOGOOKXX| XX IOOGGOOCOOOCON XX POXCBOMKXOOO00Y. XX [POOOOOGOOOKE| XX
Other Operations XXXXXXX 0 (00 0 100 0 {00 0 {00 0 |00 0 100
Uniform Construction Code XXXXXXX 0 |00 0 |00 0 00 0 |00 0100 0 |00
Interlocal Municipal Service Agreements XXXXXXX 39,000 j00 39,000 [00 0 |00 39,000 [00 37,976 {00 1,024 100
Additional Appropriations Offset by Revs. | xxxxxxx 0 |00 0 (00 0 [00 0 (00 0 |00 0 |00
Public & Private Progs Offset by Revs. XXXKRXX 432,000 100 326,085 |00 G |00 326,085 |00 321,497 100 4.588 100
Total Operations- Excluded from "CAPS" | 60023-00 171,000 |00 365,085 |00 0 {00 365,085 (00 359,473 |00 5,612 |00
(C) Capiltal Improvements 60002-00 0|00 0 |00 0 |00 0 100 0 |00 0 {00
(D) Municipal Debt Service 60003-00 1,907,131 00 1,904,499 {00 0 {00 1,904,499 |00 1,904,499 (GO 0 (00
(E) Total Deferred Charges - Excluded from "CAPS" || XXXXXXX 0 |00 0 (00 0|00 G 100 0100 0 {00
{F} Judgements 37-480 0 100 0 {00 0 {00 0 |00 0 |00 0 |00
(G) Cash Deficit - With Prior Consent of LFB 46-885 0 3100 0100 0 |00 0 (00 0 {00 G 100
(K) Local District School Purposes 60008-00 1,467,389 |00 1,461,568 |00 0 |00 1,461,568 j00 1,461,567 |00 0 |00
(N) Transferrred to Board of Education 29-405 0 ;00 000 0100 0 (00 0|00 0 |00
(M) Reserve for Uncollected Taxes 50-899 2,643,799 (00 2,202,397 |00 ¢ |00 2,202,397 {00 2,202,397 100 0 100
Total General Appropriations 30000-00 26,879,256 |00 26,286,804 {00 0 |00 26,286,904 (00 26,042 484 |00 211,332 (00
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DEDICATED WATER AND SEWER UTILITY BUDGET

10. DEDICATED REVENUES FROM WATER & DO NOT
SEWER UTILITY WRITE IN Anticipated Realized in
THIS SPACE 2012 2011 Cash in 2011
Operating Surplus Anticipated 08-501 00 00 00
Uperating Surplus Anticipatéd with Prior Written
Consent of Director of Local Government Services 08-502
Total Operating Surplus Anticipated 08-500 0 |00 0 (60 0 |00
00 00 00
Rents 08-503 5,198,869 |00 4,917,131 |00 4,776,323 |00
Fire Hydrant Service 08-504
Miscellaneous 08-505 63,316 |00 83,5623 |00 114,084 (00
Additional Rents
Special ltems of General Revenue Antcipated with PFIOF
Written Consent of Director of Local Government Services KAUXXAKEX HURXKKKARKX XX | XAXKXKXAXXX XX JXAXAXKKARR XX
Additional Rents 423,869 423,869
Deficit{(General Budget) 08-549
Total Water & Sewer Utility Revenues 91 07-00 5,262,185 {00 5,424,523 100 5,314,276 |00
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DEDICATED WATER AND SEWER UTILITY BUDGET -(continued)

Appropriated Expended 2011
11. APPROPRIATIONS FOR WATER & DO NOT for 2011 By Total for 2011 Paid or
SEWER UTILITY WRITE IN for 2012 for 2011 Emergency As Modified By Charged Reserved
THIS SPAGE Appropriation All Transfers
Operating: JKXOXXXXXX IOOOOCOOXXKE XX IOOOOOOOKXXXX | XX IIXXXUXXXXXKXXXK X000 | XX [OOOXXIXXXXXE XX JOKKXHEXRXKRXKX| XX
Salaries & Wages 55-501 1,083,815 |00 966,305 {00 1,021,305 |00 1,018,654 (00 2,651 100
Other Expenses 55-502 1,335,904 {00 1,201,170 (00 1,139,670 |00 1,101,408 {00 38,262 |00
Atlantic City Sewage Authority - Share of Cost 55-502 1,466,451 |00 1,480,394 (00 1,480,384 {00 1,480,394 |00 0 |00
Current fund Allocation 275,000 253,822 253,822 (00 253,822
Capital Improvements: Y0000000¢ [IXXXOOOCKXKNKX] XX [[XX00G0000K | XX [ XXXXXXXXXXXXXX XOOOOCOOOO00UNX | XX [XXXIOOOOOXXXXX] XX [IXHCOCOXXXXXXX] XX
Down Payments on Improvements 55-510
Capital Improvement Fund 55-511 XXXIOOOOOKNAX
Capital Outlay 55-512 00 0 |00 0 |00 0 0 (00
Debt Service XO0O0OK  [OCKOCOKKXXX| XX IDOCCOCCOXXRX | XX (I XXXXXXXXXXXXXX XOOOOOCOCOOOOK | XX [OXOOOOoe] XX [XXXXXXXXXKKK] XX
Payment of Bond Principal 55-520 570,000 |00 560,000 |00 560,000 |00 560,000 100 000000000000 XX
Payment of Bond Anticipation Notes and
Capital Notes 55-521 HOGOOOOCONX] XX
Interest on Bonds 55-522 446,139 |00 449,924 |00 449 924 (00 450,188 100 1Hoooooonoceoo] XX
interest on Noles 55-523 9,612 0 {00 0 ;00 0 (00 [lxoooooxxxxxxxx] xx
XOOOOKOOOOOK| XX
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DEDICATED SEWER UTILITY BUDGET -(continued)

Appropriated Expended 2011
11. APPROPRIATIONS FOR DO NOT for 20711 By Total for 2071 Paid or
SEWER UTILITY WRITE IN for 2012 for 2011 Emergency As Modified By Charged Reserved
THIS SPAGE Appropriation All Transfers
Deferred Charges and Sialutory Expenditures: OO HOOEaOaoaaek| XX [IXoooeoaooma | XX XG0T XX EXX00COMXXXXXX | XX_[[XXCOCO000XXXX] XX IXXXXXXKXXXXXKX| XX
DEFERRED CHARGES: X000 [OGEOOOsooeod| XX X000 | XX [POCOOGEOOOXK| XX OO0 [ XX X000 XX [IXXXURXXXXXXXXXK) XX
Emergency Authorizations §5-530 400,000 XOOOOCXXXXXXXKK] XX 400,000 400,000 XXX KXXKXK] XX
Overexpediture of Appropriations 264 (00 37,585 |00 [HOOOOGXXXXXXXN] XX 37,585 (00 37,585 XXROXKHXXKN| XX
Overexpediture of Appropriation Reserves 0 DOXXOOXOXKXXXOK | XX 0 j00 YOOI XX
Ordinances 2004-04 and 2006-14 0 XXX XXXK] XX 0 |00 XXXOXXKXXXXXXX| XX
Expenditure without Appropriations 55-532 00 400 [00  [[ooeeeaoo0oXXx| XX 400 |00 400 XOOOOOOOCXXXXKT XX
STATUTORY EXPENDITURES: 0000000¢ [POOaaaaaa] X [O0aOOOa00OKX | XX TXOOOOXXXOON XX XOOKXXXXOIXXXKX | XX IPOOOCXXXXRNXRK] XX [IXXXXXXXXXXXKAX] XX
Contribution to:
Public Employees' Retirement System 55-540
Social Security System (0.A.S.1) 55-541 74,000 {00 73,923 {00 80,423 {00 78,891 (00 1,632 |00
Unemployment Compensation insurance
{N.J.S.A. 43:21-3 et. seq.) 55-542 1,000 |00 1,000 |00 1,000 |00 592 100 408 100
Judgements 55.531
Deficits in Operation in Prior Years 55-532 0 OO | XX 0 |00 0 [00 [Hocooxe| XX
Surplus(General Budget) 55-545 OOOOOOOOKXXE XX 0100 00 [POooseonadaaot XX
TOTAL WATER & SEWER UTILITY APPROPRIATIONS 92 09-00 5,262,185 {00 5,424,523 |00 0 |00 5,424,523 {00 5,381,934 |00 42,853 |00
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DEDICATED ASSESSMENT BUDGET WATER & SEWER UTILITY

Anticipated Realized In
14. DEDICATED REVENUE FROM 2012 2011 Cash in 2011

Assessment Cash

Deficit { nfa Utility Budget)
Total nfa Utility Assessment Revenues - - -
Appropriated Expended 2011

15. APPROPRIATIONS FOR ASSESSMENT DEBT 2012 2011 Paid or Charged
Payment of Bond Principal

Payment of Bond Anticipation Notes
Total nfa Utility
Assessment Appropriations - - -

Dedication by Rider- {N.J.S. 40a:4-39) " The dedicated revenues anticipated during the year 2008 from Animal Control, State or Federal Aid for Maintenance of Libraries,
Bequest, Escheat; Federal Grant; Construction Code Fees Due Hackensak Meadowlands Development Commission; Outside Employment of Off-Duty Municipal Police
Officers; Unemployment Compensation Insurance; Reimbursement of Sale of Gasoline to State Automobiles; State Training Fees - Uniform Construction Code Act:

Older Americans Act - Program Contributions; Municipal Alliance on Alcoholism and Drug Abuse - Program Income;

(Additional dedication by rider approved by the director.) Developer's Escrow Fund; Parking Offenses Adjudication Act; Recreation Commission;

Disposal of Forfeited Property; Health Benefits Trust Account; Small Gities Revolving Loan Fund; Uniform Fire Safety Act Penally Monies.

Stream Clearing Signs Donation

are hereby anticipated as revenue and are hereby appropriated for the purposes to which said revenue is dedicated by statute or other legal requirement."

fInsert additional appropriate titles in space above when applicable, if resolution for rider has been approved by the Director)
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APPENDIX TO BUDGET STATEMENT

COMPARATIVE STATEMENT OF CURRENT FUND OPERATIONS AND CHANGE IN

CURRENT FUND BALANCE SHEET - DECEMBER 31, 2011 CURRENT SURPLUS
ASSETS YEAR 2011 YEAR 2010
Cash and Investments 1110100 3,060,552 (00 Surplus Balance, January 1st 2310100 1,664,343 |00 2,227,896 100
Due from State of N.J.(c20,P.L. 1961) 1111000 00 CURRENT REVENUE ON A CASH BASIS
Current Taxes
Federal and State Grants Receivable 1110200 309,678 |00 *(Percentage collected: 2011 94.60%, 2010 94.52 %) || 2310200 45,383,409 |00 43,414,147 100
Receivables with Offsetting Reserves: 00000000 {HOOOXNKOOON | XX Delinguent Taxes 2310300 1,834,192 |00 1,581,133 {00
Taxes Receivable 1110300 2,015,239 100 Other Revenues and Additions to income 2310400 3,819,626 |00 4,381,444 |00
Tax Title Liens Receivable 1110400 0 |00 Total Funds 2310500 52,701,570 |00 51,604,620 100
Property Acquired by Tax Title Lien EXPENDITURES AND TAX REQUIREMENTS:
Liquidation 1110500 267,200 |00 Municipal Appropriations 2310600 24,051,419 {00 23,835,370 {00
Other Receivables 1110600 965,899 |00 School Taxes (Including Local and Regional 2310700 17,312,812 |00 16,914,449 [00
Deferred Charges Required to be in 2012 Budget 1110700 0 [00 County Taxes(Including Added Tax Amounts) } 2310800 9,742,743 |00 8,832,704 100
Deferred Charges Required to be in Budgets
Subsequent to 2012 1110800 00 Special District Taxes 2310900 00 0 |00
Total Assets 1140900 6,618,568 |00 Other Expenditures and Deductions from Income 2311000 25,5676 |00 357,754 |00
LIABILITIES, RESERVES AND SURPLUS Total Expenditures and Tax Requirements 2311100 51,132,550 |00 49,940,277 100
*Cash Liabilities 2410100 1,636,663 |00 Less: Expenditures to be Raised by Future Taxes 2311200 0 100 0 (00
Reserves for Receivables 2410200 3,412,885 100 Total Adjusted Expenditures and Tax Requirements 2311300 51,132,550 |00 49,940,277 {00
Surpius 2110300 1,569,020 |00 Surpius Balance - December 31st 2311400 1,569,020 {00 1,664,343 |00
FNEATGaT GVEN peTcemags May Pe teed
Total Liabilities, Reserves and Surplus 6,618,568 |00
Proposed Use of Current Fund Surplus in 2012 Budget
School Tax Levy Unpaid [ 2220100 0 {00 Surplus Balance December 31, 2011 2311500 1,569,020 {00
Current Surplus Anticipated in 2012
Less School Tax Deferred| 2220200 0 {00 Budget 2311600 1,200,000 |00
*Balance Included in Above
"Cash Liabilities" 2220300 0 100 Surplus Balance Remaining 2311700 369,020 |00

(Important: This appendix must be included in advertisement of budget.)
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CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM

This section is included with the Annual Budget pursuant to N.J.S.C. 5:30-4. It does not in itself confer any authorization to raise or expend
funds. Rather it is a document used as part of the local unit's planning and management program. Specific authorization to expend funds for purposes
described in this section must be granted elsewhere, by a separate bond ordinance, by inclusion of a line item in the Capital Improvement Section of this
budget, by an ordinance taking the money from the Capital Improvement Fund, or other lawful means.

CAPITAL BUDGET - A plan for all capital expenditures for the current fiscal year.
If no Capital Budget is included, check the reason why:

|:| Total capital expendituures this year do not exceed $25,000, including appropriations for Capital improvement Fund,
Capital Line ltems and Down Payments on iImprovements.

No bond ordinances are planned this year.

CAPITAL IMPROVEMENT PROGRAM - A multi-year list of planned capital projects, including the current year.
Check appropriate box for number of years covered, including current year:

[ ] 3 years. (Population under 10,000)
6 years. (Over 10,000 and all county governments)
[ ] years. (Exceeding minimun time period)

L—_] Check if municipality is under 10,000, has not expended more than $25,000 annually for capitlal purposes in immediately
previous three years, and is not adopting CIP.
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NARRATIVE FOR CAPITAL IMPROVEMENT PROGRAM

The City will not introduce a capital ordinance in 2012 in General Capital.
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CAPITAL BUDGET {Current Year Action)

2012
Local Unit City of Ventnor City
4 6
1 2 3 AMOUNTS PLANNED FUNDING SERVICES FOR CURRENT YEAR - 2012 TO BE
PROJECT ESTIMATED RESERVED 5a sb 5e 5d Ge FUNDED IN
PROJECT TITLE NUMBER TOTAL iN PRIOR 2012 Budgel Capltat im- Capital Granls In Al Debt FUTURE
COosT YEARS Approptlations provement Fund Surplus and Other Funds Authosized YEARS
General Capital
0
0 0
0
0
0
0
0
0
0
Utility Capital
Various Improvements 1 1,000,000 1,000,000
0
TOTAL - ALL. PROJECTS 1,000,000 0 0 0 0 1,000,000 0
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6 YEAR CAPITAL PROGRAM - 2012 to 2017
Anticipated Project Schedule and Funding Requirements

Local Unit City of Ventnor City
2 3 4
PROJECT ESTIMATED ESTIMATED ba 6b 5¢ 5d 5e 5f
PROJECT TITLE NUMBER TOTAL COMPLETION 2012 2013 2014 2015 2016 2017
COS8TS TIME
General Capital
0 0 0
0 1 0
0 2 0
0 0 0 0 0
0 0 0 0 0
0 3 0 0 0 0 0
0 0 0 4]
0 0 0 0 0 0 0
0 0 0 0 0 0
Utility Capital 0 0 0 0 G
Various Improvements 4,000,000 4,000,000 0 0 0 0
0 4 0 0 0
0 0 0
0 0 0
0 0 0
TOTAL - ALL PROJECTS 4,000,000 1,000,000 0 0 0 0
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6 YEAR CAPITAL PROGRAM - 2012 to 2017
SUMMARY OF ANTICIPATED FUNDING SOURCES AND AMOUNTS

Local Unit City of Ventnor City
1 2 BUDGET APPROPRIATIONS 4 ] BONDS AND NOTES
Estimated 3a 3b Capital 5 Grants-in- Ta 7b 7c 7d
PROJECT TITLE Total Cost Current Year ||Future Years improve- Capital Aid and General Self Assessment School
2012 ment Fund Surplus Other Funds Liquidating
General Capital
0 0
0
0
0
0
0
0
0
0
Utility Capital
Various Improvements 1,000,000 1,000,000
0
0
0 0
0 0
TOTAL. - ALL PROJECTS 1,000,000 0 0 0 0 1,000,000 0
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SECTION 2 - UPON ADOPTION FOR YEAR 2012
(Only to be Included in the Budget as Finally Adopted

RESOLUTION
Be it Resolved by the _ Gounelt (o mm, ss76m ofthe _ City _
of _ Ventnor City , County of _ Atlantic that the budget hereinbefore set forth is hereby adopted and
shall constitute an appropriation for the purposes stated of the sums therein set forth as appropriations, and authorization of the amount of;
()% 19,831,044 {ltem 2 below) for municipal purposes, and
(b}$ 1,467,389 (ltem 3 below) for schaol purposes In Type | School District only {N.J.5. 18A:9-2) to be ralsed by taxatlon and,
{c)$ 1,467,389 {item 4 below) to be added to the certificate of amount to be raised by taxation for local school purposes in

Type Il Schoo! Districts only (N.J.8. 18A:9-3) and cerllfication to the County Board of Taxation of
the following summary of general revenues and appropriations.

()% {Sheet 43) Open Space, Recreation, Farmland and Historle Preservation Trust Fund Levy

REGORDED VOTE Abstained {/L/o e
Peat?”

(Insert last name) Ayes Sl e ndc Nays %W\&

Absent {J/& on€&_
SUMMARY OF REVENUES

1. General Revenues

Surplus Anticipated 08100 ||$ 1,200,000

Miscellaneous Revenues Anticipated 40004-10 {i$ 3,047,112

Receipts from Delinquent Taxes 15-499 |I$ 1,333,711
2, AMOUNT TO BE RAISED BY TAXATION FOR MUNICIPAL PURPOSES (item 6{a), Sheet 11) 07180 |I$ 19,831,044
3. AMOUNT TO BE RAISED BY TAXATION FOR SCHOOLS IN TYPE ISCHOOL DISTRICTS ONLY:

item 6, Sheet 41 07-195 3 1]

item 6(b}), Sheet 11 (N.J.5. 40A:4-14) 07-191 $ 1,467,389

Total Amount to be Raised by Taxation for Schools in Type | School Districts Only 1,467,389

4, To Be Added TO THE CERTIFICATE FOR AMOUNT TO BE RAISED BY TAXATION FOR SCHOOLS IN TYPE Il SCHOOL DISTRICTS ONLY:

Item 6(b), Sheef 11 (N.J.8, 40A:4.14) 07191 |i$ 1,467,389

Total Revenues 400000-00 || 26,879,256
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SUMMARY OF APPROPRIATIONS

5. GENERAL APPROPRIATIONS XXXXXXXXX XXXXXXXHXKXXXXX
Within "CAPS" XXXAXKXXX XXXXXXXXXXXAXKX

(a&b) Operations including Contingent 30001-00 {|$ 18,301,658

(e) Deferred Charges and Statutory Expenditures - Municipal 30004-00 {i$ 2,488,279

(g) Cash Deficit 46-885 |1$ 0

Excluded from "CAPS" XXXXXXXXX XOKOXKXKXXXKXX

(a) Operations - Total Operations Excluded from "CAPS" 60023-00 |I$ 171,000

{¢) Capital Improvements 60002-00 [|$ 0

(d) Municipal Debt Service 60003-00 {($ 1,807,131

(e) Deferred Charges - Municipal 60024-00 |i$ 0

(f) Judgements 37-480 1% 0

(n) Transferred to Board of Education for Use of Local Schools (N.J.S. 40:48-17.1 817.3} 29-405 |$ 0

(g) Cash Deficit 48-885 ||$ 0

(k) For Local District School Purposes 60008-00 |$ 1,467,389

(m) Reserve for Uncollected Taxes (Include Other Reserves if Any) 50-899 |$ 2,543,799

6. SCHOOL APPROPRIATIONS - TYPE | SCHOOL DISTRICTS ONLY (N.J.S. 40A:4-13) 60010-00 |[$ 0
Total Appropriations 30000-00 1$ 26,879,256

it is hereby certlfied that the within budget is a true copy of the budget finally adopted by resolution of the Governing Body on the 19st day of
April, 2012 it is further certified that each item of revenue and appropriation is set forth In the same amount and by the same title as

appeared In the 2012 approved budget and all amendments thereto, }#dny, which haye beén previoysly approved by the Director of Local Government Services.

Certified by me this 19st day of April, 2012\ £l /

Vi
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Annual List of Change Orders Approved
Pursuant to N.J.A.C. 5:30-11

Contracting Unit:  City of Ventnor City Year Ending: 2011

The following is a complete list of all change orders which caused the originally awarded contract price to be exceeded by more than 20 percent. For regulatory detailt
please consult N.J.A.C. 5:30-11.1 et. Seq. Please identify each change order by name of the project.

1

For each change order listed above, submit with introduced budget a copy of the governing body resolution authorizing the change order and an Affidavit of Publicatio
the newspaper notice required by N.J.A.C. 5:30-11.9(d). (Affidavit must include a copy of the newspaper notice.)

If you have not had a change order exceeding the 20 percent threshold for the year indicated above, please check he- and certify below.

Yo 12_ @&wﬂ%ﬁ/

Date Clerk of the Governmg Body
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April 19, 2012
Cmr Advena moved, seconded by Cmr Piatt that the 2012 Municipal Budget be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

NEW BUSINESS

CONSENT AGENDA

Mayor Kelly moved, seconded by Cmr Piatt that Resolutions No. 31 thru 42 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 31 OF 2012 - CALLING FOR RESTORATION OF ENERGY TAXES TO MUNICIPALITIES
WHEREAS, taxes on gas and electric utilities were originally collected by the host municipalities to be used for local purposes
and to compensate the public for the use of their rights of way; and

WHEREAS, when the State made itself the collection agent for these taxes, it promised to dedicate the proceeds to municipal
property tax relief; since, just as municipalities collect property taxes for the benefit of school districts, counties and other
entities; the State is supposed to collect Energy Taxes for the benefit of municipal governments; and

WHEREAS, for years, though, State budget makers have diverted funding from Energy Taxes to fund State programs; and
instead of being spent on local programs and services and used to offset property taxes, the money has been spent as successive
Legislatures and Administrations have seen fit; and

WHEREAS, while the State may need to have the right to over-ride the statutory dedication of these revenues to local
governments, in order to deal with emergencies and crises that may occur; current State policy makers should not exercise that
right automatically; and

WHEREAS, while that right should be the exception, it has become the rule; and

WHEREAS, by using tactics such as reducing CMPTRA, which is also comprised of revenues that should be returned to
municipalities, State Budget makers have been able to continue collecting Energy Taxes, while keeping additional revenue that
should have been returned to provide property tax relief; and

WHEREAS, from $72 million in State Fiscal Year 2005, to $505 million in State Fiscal Year 2011, the State’s diversion of
Energy Taxes has continued to grow; and

WHEREAS, in 2008, 2009 and 2010 (SFY 2009, 2010 and 2011), funding for municipal revenue replacement was slashed by
about $26 million in 2008 and $32 million in 2009, followed by losses of about $271 million in 2010; and

WHEREAS, the cumulative impact of years of underfunding has left many municipalities with serious needs and burdensome
property taxes; and

WHEREAS, local elected officials are in the best position to decide the best use for these resources, which were always
intended to fund local programs and services;

NOW THEFORE BE IT RESOLVED, by the Mayor and Governing Body of Ventnor City that we join with the League of
Municipalities in calling for the immediate restoration of funding diverted from Energy Taxes intended for local use.

BE IT FURTHER RESOLVED, that we, respectfully, call on State policy makers to end the diversion of our municipal
resources to cover State spending and to provide us with this important tool to relieve the worst-in-the-nation property tax
burden borne, for too long, by the people of New Jersey.

BE IT FURTHER RESOLVED, that copies of this Resolution be forwarded to the Governor of the State of New Jersey, our
State Legislators and the League of Municipalities.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 17 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 32 OF 2012 AUTHORIZE PARTICIPATION IN ACUA "SEECLICKFIX" PROGRAM
WHEREAS, the Atlantic County Utilities Authority has a network program known as “SeeClickFix” which allows resident to
report issues via their computers or mobile phones; and

WHEREAS, the ACUA has invited the City of Ventnor City to join in this program at no cost to the City; and

WHEREAS, the Board of Commissioners believe that participation in “SeeClickFix” will be of benefit to the residents of
Ventnor City and wish to accept the offer of the ACUA.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the City of Ventnor City herein and hereby
authorizes participation in the ACUA program known as “SeeClickFix”.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 32 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 33 OF 2012 - AUTHORIZE CONCORD ATLANTIC TO PREPARE PLANS & SPECS FOR
ELECTRICAL IMPROVEMENTS TO FIRE HOUSE #1

WHEREAS, the City of Ventnor City wishes to repair and upgrade the existing electrical and fire alarm systems at the New
Haven Avenue Fire Station #1.

WHEREAS, the City of Ventnor City has obtained a proposal from Concord Atlantic Engineers to prepare plans and technical
specifications to repair and improve the electrical and fire alarm systems at Fire Station #1 and wishes to move forward with
the said improvements. The plans and specifications will be utilized by Doran Engineering to publicly bid the project

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize Concord
Atlantic Engineers to prepare plans and technical specifications for Fire Stations #1, for a total amount of $12,650.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 33 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly



April 19, 2012
RESOLUTION NO. 34 OF 2012 - AUTHORIZE ENGINEER TO BID ELECTRICAL IMPROVEMENTS TO FIRE
HOUSE #1
WHEREAS, the City of Ventnor City wishes to repair and upgrade the existing electrical and fire alarm systems at the New
Haven Avenue Fire Station #1.

WHEREAS, the City of Ventnor City wishes to publicly bid the project to repair and improve the electrical and fire alarm
systems at Fire Station #1.

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize Doran
Engineering to prepare bid document utilizing the plans and technical specifications prepared by Concord Atlantic Engineers
and to publicly bid the project to Repair and Improve the Electrical and Fire Alarm Systems at Fire Stations #1. Doran
Engineering shall also be authorized to provide construction management and inspection services.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 34 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 35 OF 2012 - REFUND WATER CONNECTION FEE PAID IN ERROR
WHEREAS, on March 19, 2012, Thomas Byrd paid the required $250 fee and was issued permit Number 3-2012 to connect a
water service at the premises known as 112 S. Stratford Ave; and

WHEREAS, the work to be performed at the above noted address was not a new connection but in fact an emergency repair of
an existing water service which requires a construction permit and not a water connection permit; and

WHEREAS, Thomas Byrd paid the required $78.00 fee and was issued construction permit Number 6990 for the emergency
repair; and

WHEREAS, Mr. Byrd has requested a refund of the $250 water connection fee.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the City of Ventnor City herein and hereby
authorizes the Chief Financial Officer to issue a refund check in the amount of $250 to Thomas Byrd, 1325 Mays Landing Rd,
Egg Harbor Twp., NJ 08234.

BE IT FURTHER RESOLVED that the Chief Financial Officer and the City Clerk are authorized to mark their books and
records accordingly.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 35 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 36 OF 2012 - ACCEPT RESIGNATION OF FIREFIGHTER WILLIAM R HIPPLE
WHEREAS, William R. Hipple tendered his Letter of Resignation from the Ventnor City Fire Department to become effective
March 31, 2012; and

WHEREAS, by this Resolution the City of Ventnor accepts said resignation effective March 31, 2012.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

1. The City Commission hereby formally accepts the resignation of William R. Hipple from the Ventnor City Fire
Department effective March 31, 2012.

BE IT SO RESOLVED.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 36 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 37 OF 2012 - AWARD CONTRACT, REMOTE READ WATER TRANSCEIVERS, PHASE 111
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, April 17, 2012, at 10:00 AM,
two (2) bids for the “REMOTE READ WATER TRANSCEIVERS PHASE I11”’; and

WHEREAS, the Municipal Engineer has reviewed same, and herewith recommends an award of contract to the lowest
responsible bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “‘REMOTE READ WATER TRANSCEIVERS PHASE III” to In Line Services, Inc., 110 River Road,
Flemington, New Jersey, 08822, (908) 782-3740 Ph., (908) 782-4131 Fax, for their Total Amount Bid of $399,300.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 37 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 38 OF 2012 - AUTHORIZE DEMAIO’S INC TO PREPARE RECEPTOR EVALUATION FOR
PREVIOUSLY REMOVED UNDERGROUND STORAGE TANKS AT PUBLIC WORK COMPLEX

WHEREAS, the City of Ventnor City must comply with the New Jersey Department of Environmental Protection Site
Remediation Program with regard to the previously removed underground storage tanks located at City of Ventnor Public
Works; and

WHEREAS, the City of Ventnor City has obtained a proposal from DeMaio’s Inc., Environmental Contracting, Consulting &
Engineering to prepared a Receptor Evaluation for the project site including assessment of land use, groundwater (well search)
and ecological resources.
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NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize DeMaio’s
Inc. to prepare a Receptor Evaluation, for a total amount of $2,800.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 38 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 39 OF 2012 AWARD CONTRACT, TENNIS COURT REHABILITATION
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, April 17, 2012, at 10:00 AM,
four (4) bids for the “TENNIS COURT REHABILITATION”; and

WHEREAS, the Municipal Engineer has reviewed same, and herewith recommends an award of contract to the lowest
responsible bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “TENNIS COURT REHABILITATION” to All Vinyl Fencing, 453 Middle Road, Hammonton, New Jersey,
08037, (609) 561-7597 Ph., (609) 561-2779 Fax, for their Total Amount Bid of $178,614.50; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 39 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 40 OF 2012 - AUTHORIZE CO#1, EXTERIOR REPAIRS TO FIRE HOUSE #1
WHEREAS, the City of Ventnor City did award a contract for “Exterior Repairs to New Haven Avenue Fire House” and did
enter into a contract with Aliano Brothers General Contractors Inc., in the amount of $594,544.80; and

WHEREAS, the contract included a $75,000.00 City Allowance that was to be utilized to remove and replace additional doors,
windows, and miscellaneous items, the condition of which could not be determined until portions of the brick, mortar and of
other materials were removed from the building.

WHEREAS, it has been determined that the existing kitchen entrance door, transom window and attached double hung side
windows are deteriorated and will need to be removed and replaced.

NOW, THEREFORE, BE IT RESOLVED that the Contract for the “Exterior Repairs to New Haven Avenue Fire House” in
the City of Ventnor City be amended from $594,544.80 to a Maximum of $599,544.80; a Maximum Net Increase of $5,000.00
which will increase the City Allowance from $75,000.00 to $80,000.00.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 40 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 41 OF 2012 — AUTHORIZE ENGINEER TO REVISE/UPDATE TAX MAPS
WHEREAS, the City of Ventnor City wishes to update their Tax Maps to reflect the most recent subdivisions and/or
consolidations within the City; and

WHEREAS, the Tax Assessor will supply the information required to update the Tax Maps;

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the
Municipal Engineer, Doran Engineering, to revise/update the Tax Maps in accordance with the information provided by the
Municipal Tax Assessor.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 41 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

RESOLUTION NO. 42 OF 2012 - AUTHORIZE CO #1, EXTRA CROSSWALKS ON ATLANTIC AVE
WHEREAS, the City of Ventnor did award a contract for “Additional Crosswalk-Atlantic Avenue” and did enter into a
contract with Traffic Lines, Inc. for the amount of $6,837.12; and

WHEREAS, during performance of the project, the original estimated length of 1,187 linear feet of crosswalk was adjusted as
required to meet the actual amount of 1,260 linear feet used during construction to enhance and complete the project.

NOW, THEREFORE, BE IT RESOLVED that the Additional Crosswalks-Atlantic Avenue, be amended from $6,837.12 to
$7,257.60, for a net increase of $420.48.

Mayor Kelly moved, seconded by Cmr Piatt that Resolution No 42 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $6,368,936.09 and payrolls from 3-10-12 to 3-23-12 in the amount of $455,394.50,
from 3-24-12 to 4-6-12 in the amount of $458,539.54 and from 4-7-12 to 4-20-12 in the amount of $520,563.41 for approval.

Cmr Advena moved, seconded by Cmr Piatt the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Piatt, Advena and Mayor Kelly

PUBLIC PORTION

ALLAN RICKEL, 8 S Marion, speaking on the fire pit ordinance, stated that he came to see the Mayor 2 years ago regarding
the problem with his neighbor’s open pit. He was directed to speak with Chief Sabo and Capt Culbertson and reported that the
Police and Fire have come to his house several times over the past 2 years because of this problem. MR RICKEL, a plumber
by trade, stated that there are codes (Uniform Construction Code) and ordinances on the books that regulate fire pits and, in his
opinion, new regulations are not needed - just need to be enforced. He is particularly concerned with sparks and noxious
fumes from the burning of fuel, which pour into his house when the wind blows in his direction. CMR PIATT and
SOLICITOR MAGUIRE stated that they are familiar with the UCC and explained that the ordinance was coordinated with the
Fire Chief and Captain of Fire Prevention. They assured MR RICKEL that once he reads the full ordinance, he will see that it
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is more involved that the UCC, would be enforced by both Police and Fire and offered that if he and further questions after
reading the ordinance that he should direct them to Capt Culberson.

MARSHA GALESPIE, 418 N Oxford, stated that security is needed at C-Sure playground. Sliding boards have been
damaged, benches broken, tom-toms stolen, etc. She spoke of a program offered by Stockton College to provide interns from
their Criminal Justice program and asked if someone could look into it for Ventnor. MAYOR KELLY explained that
POLICE CHIEF MILLER has requested 4 Summer Special Officers (3 have already been hired and in the academy) who will
be trained and work from Ventnor Ave to the Boardwalk. As soon as training is completed, they will be out on the street.
They will also help give more security at the playground in the evenings. The Mayor said that she will have some one look
into the Stockton program and CMR PIATT will talk to the Chief tomorrow regarding security at the playground.

MS. GALESPIE inquired about the street paving schedule. MAYOR KELLY informed her that paving of Ventnor Ave will
begin this Monday (4-23) from Fredericksburg to Dorset, followed by Ventnor Ave in Margate. They will then return to
Ventnor and finish Ventnor Ave from Dorset to Jackson. This will allow Ventnor to complete the infrastructure work
presently underway on Ventnor Ave near Wawa and time for the fill to “settle” before paving. Concerning Winchester &
Monmouth, the Mayor and Engineer responded that before Memorial Day, paving would be completed on Ventnor,
Fredericksburg and Monmouth Aves. Over the summer, South Jersey Gas will complete their gas main work on Winchester
Ave and the remaining side streets on a Monday thru Thursday schedule as they did last summer. They expect to finish paving
in the Fall. The Mayor stressed that the work being done is extremely necessary and once completed, the streets will look
beautiful and give the City a new look.

Regarding the bathrooms at the playground, MS. GALESPIE said that the water lines are in and asked about a completion date.
MAYOR KELLY said she has set a May 1* deadline for completion and “is sticking to that deadline”.

MIKE GLICKSTEIN, 437 Berkshire complimented the Commission on the outstanding job done during their term of office in
overcoming all the years of unattended business for the City and bringing Ventnor back to where it should be. MR.
GLICKSTEIN then asked what Ventnor is doing on a Municipal level with what Governor Christie is trying to do regarding
capping banked time for sick, administrative and vacation days. MAYOR KELLY responded that, if they are fortunate to still
be in office after May 8", in September negotiations will begin with the various unions representing the employees and at that
time, working with the Solicitor, such items as limiting banked time will be brought to the table. When asked if there is a cap
now, SOLICITOR MAGUIRE responded that our Code and some union contracts have a $15,000 cap for sick time and some
union contracts have a policy that you must use vacation days by a certain time or you lose it.

EILEEN RISLER, 202 N Newark thanked the Commission for passing the Fire Pit regulations.

JUDY RIVERO, 105 N Dudley asked for an explanation of the new water meter program. The Mayor explained that everyone
except the high rises and some private homes have new water meters that are being read periodically. Everyone pays a flat fee
of $335 per unit. Some people may have trouble paying the total amount so they can pay $83.75 per quarter. In June, the bills
will show water usage from January to June. Prior to the reading of meters, everyone paid the same flat fee per unit and did
not know how much water was used - everyone was charged the same no matter how much water was used. Now everyone
will pay for the actual amount used. MS. RIVERO, who has a home with a legal 1-bedroom apartment downstairs further
queried as to why she was paying for 2 services when she only has one meter, one water line and one sewer line. The Mayor,
Commissioners and Solicitor explained that the flat fee is not based on the number of meters or services to a property but is
based on the number of units. Using their own 2 unit properties as examples, the Mayor and Commissioners assured MS.
RIVERO that they also pay 2 connection or flat fees even though they only have 1 meter to the property. A property owner
has the choice of purchasing a 2™ meter or calculating how much water is being used by each unit.

In response to MS. RIVERO’S comments regarding inaccuracies in the Tax Assessing records, MAYOR KELLY explained
that the problems that were occurring in the tax assessing office when they took office are being addresses. A company is
assisting the tax assessor by taking pictures of all the properties in Ventnor to update the property records to assure accuracy.

As a follow up to the water billing discussion, MIKE GLICKSTEIN added that putting in an additional meter would prove
costly since it also involves additional piping and plumbing costs. MR. GLICKSTEIN continued by asking as the $515 per
unit once charged included 65,000 gallons, does the $335 per unit charge include any usage. Answering negatively, the Mayor
explained that previously the water/sewer utility did not pay for itself thus necessitating the amount of bonding to take care of
the problems discovered when this Commission took office. Besides seepage, the infrastructure is in bad shape, wells not
doing well and everything from trucks to personnel specific to water/sewer must be charged to the utility. The utility must pay
for itself. Unlike other municipalities who use American Water Company, which operates like any other utility companies
such as the gas company or electric company, Ventnor operates its own. Continuing, MAYOR KELLY explained that a year
is need, it is not an easy process that she and the present Commissioners took on later in their term but they are getting it done.
A tower will be installed on the City Hall roof to read everybody’s meters on daily basis unlike the present process of doing the
reading through trucks going street to street. The system is not perfect but we are trying to make it as fair as possible. You
have control over your usage, i.e. limiting use of sprinklers, filling of pools, etc. In response to MR. GLICKSTEIN’S question
regarding the sealing up of pipes, the Mayor responded that VVentnor is already seeing positive results. The ACUA returned
$97,000 to Ventnor because of the work being done on streets to replace pipes with large holes and eliminating leakage and the
correction of the loss of water into the bay that has been corrected and is now perfect. The more work we do, even though it is
inconveniencing travel throughout the City, the better for everybody.

LEE SIROTA, 14 N Wyoming interject when she bought her house over 52 year taxes $400 including water & sewer.
MAYOR KELLY stated that she paid $1000, now pays over $27,000 and is happy because she likes Ventnor.

DANA CHORT, 19 N New Haven stating that he has owned his home for 25 years and has not rented the 2" unit, asked why
he must still pay for 2 units. CMR ADVENA responded that he has the choice to keep the 2™ unit and pay or give up the unit
permanently and only be charge for 1 unit. MR. CHORT indicated that he wants the ability to sell his property with 2 units
and therefore is not willing to deconvert. When comparing his property to a large single family beach block property who only
pays one base fee, it was explained by the MAYOR and CMR ADVENA that those properties with more occupants will use
more water and will pay for the usage. MR. CHORT will not be paying for usage from his unoccupied unit.

CAROLYN RICKEL, 8 S Marion stated that the street reconstruction is causing her house to shake and get cracks in the walls
and hoped that once the street is paved the shaking and cracking will stop. Mayor Kelly assured her that it would, adding that
there will be a 5 year moratorium on street opening once the streets are repaved. When asked what recourse she has, the
Mayor said she check to see what project was causing her problem. CITY ENGINEER DORAN suggested that she take
pictures of the cracks as documentation for insurance purposes.
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PETER MOCKOVER, 5000 Boardwalk suggested that calling the base, flat fee a “per unit” connection fee might help
alleviate the confusion and better define what the charge actually is.

ANNOUNCEMENTS

The following is the JIF Safety Committee Report for April 2012: “The Safety Committee met on Tuesday, April 3rd. All
departments were represented. There were 2 incidents reviewed: a civil tort claims notice of an alleged injury which stated to
have occurred in Atlantic City, so it would not involve action. The 2nd incident was the incident involving a sub contractor
employee mentioned in the march report, again this should not generate any action to the city. Essentially, there were no
claims. The lost time accident frequency rate from the March ACMJIF executive committee agenda as of February 29, 2012 is
3.26 for 2012. This is the result of a claim from January 8". The 2011 Safety Director’s report was reviewed & distributed at
the ACMJIF executive safety committee meeting held April 5th attended by Sandra Biagi & Stanley Gunnison. Ventnor
finished 2011 with a loss time accident frequency of 2.59 claims per 100 employees compared to the overall ACMJIF average
of 3.10. This is good news. The next Ventnor City safety meeting is scheduled for Tuesday May 1°*.

MAYOR KELLY thanked the following people:

1. The Fire Department for the nice Easter Egg Hunt that they sponsor each year.

2. Mr. & Mrs Hill for the beautiful post cards done by local artists. They are available in the Mayor’s office for anyone who
wishes to see them.

3. Michelle Ummarino, Shelly D’Orazio and the Beautification for the great “Chef’s Night Out. The restaurants did a fabulous
job. The Beautification Committee will use the proceed to purchase 10 additional trash cans for use throughout the City
along with the 10 trash cans which will be purchased by the City.

The Mayor announced that on May 5" & 6" from 10am to 2pm there will be an “Open House” on the fishing pier. People
will be able to go out on the pier to see what it is like. She also announced that the pier will open for the season this Monday
(4-23) at 9am and be open 7 days a week.

The Mayor also announced that the farmers market will begin in June. The men and women of the Beautification committee
are doing a wonderful job and more information will be coming later.

Finally, MAYOR KELLY reminded everyone that paving would begin on Ventnor Ave this Monday (4-23) and suggested
using Atlantic Ave as an alternate route.

MEETING ADJOURNED: 8:02PM
There being no further business to conduct and no one further wishing to speak, Cmr Piatt moved, seconded by Cmr Advena
the meeting be adjourned. So ordered.




May 15, 2012
Ventnor City, NJ

The Special Meeting of the Ventnor City Board of Commissioners was called to order by Commissioner Elect John
Michael Bagnell at 12:00 noon on May 15, 2012, in Commission Chambers, City Hall followed by the Pledge of
Allegiance.

The City Clerk announced that this meeting of the Ventnor City Board of Commissioners has been advertised in
accordance with the Open Public Meetings Act for the Swearing In of three (3) Commissioners elected at the May
8, 2012 Municipal Election and to adopt Designation Resolutions distributing the powers and responsibilities of the
Commissioners.

Present: Commissioners Elect: John Michael Bagnell
Frank Sarno
Theresa D. Kelly

SWEARING IN OF COMMISSIONERS — BAGNELL SARNO KELLY (4 YEAR TERM)
In the Commission Chambers filled with family, supporters and well wishers, City Clerk, Janice K. Callaghan
administered the Oath of Office, calling each individually to the dais as follows:

COMMISSIONER JOHN MICHAEL BAGNELL was sworn in as his mother, Betty held the Bible

COMMISSIONER FRANK SARNO, with his son and daughter by his side, was sworn in as his wife, Maria held
the Bible.

COMMISSIONER THERESA D. KELLY was sworn in as her husband, Dennis held the Bible.
Family, friends & supporters applauded the newly sworn in Commissioners.
APPOINTMENT OF COMMISSIONER JOHN MICHAEL BAGNELL AS MAYOR (4 YEAR TERM)

Commissioner Sarno moved, seconded by Commissioner Kelly that Commissioner Bagnell be appointed as the
Mayor.

Roll Call Vote:
Yeas: Commissioners Sarno, Kelly and Bagnell

RESOLUTION NO. 43A OF 2012 - DESIGNATION OF DEPARTMENTS/BOARDS PUBLIC AFFAIRS &
PUBLIC SAFETY (COMMISSIONER BAGNELL)

WHEREAS, on May 8, 2012, John Michael Bagnell was elected by the voters of the City of Ventnor City to serve
as a Commissioner of the City of Ventnor City, New Jersey.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City, New Jersey
that John Michael Bagnell be and he is hereby designated and confirmed as the Commissioner to be Director of the
Department of Public Affairs and Public Safety, and that all executive, administrative, judicial and legislative
powers, authority and duties pertaining to said Departments be and the same are hereby vested in him, and he shall
perform all duties and sign all documents necessary to the proper administration of the Department of Public
Affairs and Public Safety in particular but not limited to:

DIRECTOR’S OFFICE SAFETY INSPECTIONS

POLICE DEPARTMENT EMERGENCY MANAGEMENT/DISASTER CONTROL
FIRE DEPARTMENT DOG CONTROL

PUBLIC SAFETY RADIO TRAFFIC LIGHTS

& COMMUNICATIONS ZONING COMMISSION

BOARD OF HEALTH PLANNING BOARD

BEACH PATROL BEACH CONTROL

PUBLIC DEFENDER MUNICIPAL ATTORNEY (CITY SOLICITOR)

BUILDING, ELECTRICAL
& PLUMBING INSPECTIONS

BE IT FURTHER RESOLVED that all Resolutions inconsistent herewith are hereby rescinded.
Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No.43A of 2012 be adopted.

Roll Call Vote:
Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 43B OF 2012 — DESIGNATION OF DEPARTMENTS/BOARDS REVENUE & FINANCE
(COMMISSIONER SARNO)

WHEREAS, on May 8, 2012, Frank Sarno was elected by the voters of the City of Ventnor City to serve as a
Commissioner of the City of Ventnor City, New Jersey.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City, New Jersey
that Frank Sarno be and he is hereby designated and confirmed as the Commissioner to be Director of the
Department of Revenue and Finance, and that all executive, administrative, judicial and legislative powers,
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authority and duties pertaining to said Departments be and the same are hereby vested in him, and he shall perform
all duties and sign all documents necessary to the proper administration of the Department of Revenue & Finance
in particular but not limited to:

DIRECTOR’S OFFICE CAPITAL IMPROVEMENT FUND
MUNICIPAL COURT SUPPORT STAFF PUBLIC EMPLOYEES RETIREMENT SYSTEM
FINANCE ADMINISTRATION SOCIAL SECURITY SYSTEM

COLLECTION OF TAXES CONSOLIDATED P & E PENSION FUND
ASSESSMENT OF TAXES POLICE & FIRE RETIREMENT FUND
PAYMENT OF BOND PRINCIPAL UNEMPLOYMENT COMPENSATION INSURANCE
CITY INSURANCE/EMPLOYEE BONDS ATLANTIC CO.SEWERAGE AUTHORITY
WORKMAN’S COMPENSATION INTEREST ON BONDS & NOTES
ADVERTISING & PUBLICITY SCHOOL PAYMENT OF BOND PRINCIPAL
LIQUIDATION OF TAX LIENS SCHOOL INTEREST ON BONDS

ELECTIONS PUBLIC UTILITIES

MUNICIPAL CLERK CELEBRATION OF PUBLIC EVENTS

GROUP INSURANCE/HOSPITALIZATION RECREATION
BE IT FURTHER RESOLVED that all Resolutions inconsistent herewith are hereby rescinded.
Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No. 43B of 2012 be adopted.

Roll Call Vote:
Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO.43C OF 2012 — DESIGNATION OF DEPARTMENTS/BOARDS PUBLIC WORKS,
PARKS & PUBLIC PROPERTY (COMMISSIONER KELLY)

WHEREAS, on May 8, 2012, Theresa D. Kelly was elected by the voters of the City of Ventnor City to serve as a
Commissioner of the City of Ventnor City, New Jersey.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City, New Jersey
that Theresa D. Kelly be and he is hereby designated and confirmed as the Commissioner to be Director of the
Department of Public Works, Parks and Public Property, and that all executive, administrative, judicial and
legislative powers, authority and duties pertaining to said Departments be and the same are hereby vested in him,
and he shall perform all duties and sign all documents necessary to the proper administration of the Department of
Public Works, Parks and Public Property in particular but not limited to:

DIRECTOR’S OFFICE BEACHFRONT MAINTENANCE

WATER & SEWER COMMUNITY BUILDING/LIBRARY SERVICES
WATER METER DEPARTMENT MAINTENANCE OF PUBLIC BUILDINGS
STREET REPAIR/MAINTENANCE SANITATION DEPARTMENT

STREET CLEANING LOT CLEARANCE

VEHICLE REPAIR CITY OWNED PROPERTY

MOSQUITO CONTROL TENNIS COURTS

CITY CARPENTER FISHING PIER

BOARDWALK MAINTENANCE PARKS & PLAYGROUNDS

BE IT FURTHER RESOLVED that all Resolutions inconsistent herewith are hereby rescinded.
Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No. 43C of 2012 be adopted.

Roll Call Vote:
Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

CLOSING STATEMENTS BY MAYOR & COMMISSIONERS

MAYOR BAGNELL thanked everyone for attending the swearing in, stating that it is a very special and also a very
strange moment for him, never being or wanting to be involved in politics. The Mayor, saying that it did not matter
who one voted for, thank everyone for voting - their job as an American citizen. MAYOR BAGNELL continued
by stating that he has a vision for the City. We have a lot of work ahead of us but thanks to the former
administration a lot of the infrastructure work has been started — they cleared a pathway for us and took a lot of
hurdles out of our way. He expressed his desire to work with the merchants to strengthen their association so they
become an effective force. He wants to help them create ways to go out and seek people to come to our City — to
make it the best City in the world. He asked everyone to help, to all work together - since we cannot do it alone.

Cmr Sarno thanked everyone for coming today, thanked family and friends for their support and all those who
helped during their campaign - without whose help we would not be standing here today. He said that he is looking
forward to working with Mike, Theresa and the people of Ventnor to make it a better place to live.

Cmr. Kelly thanked all the citizens of Ventnor who supported their efforts during the past 4 years. She offered a
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special thanks to John Piatt and Mike Advena for their service and to all those who volunteered their time, energy
and money to improve our way of life. Cmr Kelly encouraged all Ventnorites to continue their support for this
new administration to keep Ventnor moving forward.

ADJOURNMENT: 12:12 P.M.
There being no further business to conduct, it was moved by Mayor Bagnell, seconded by Cmr Sarno, the meeting
be adjourned.




Ventnor City, NJ
May 17, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on May
17,2012 at 7:00 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

Mayor Bagnell moved, seconded by Cmr Sarno that the Minutes of the 4-19-12 Regular Commission Meeting and the 5-15-12
Special Meeting for the Swearing In of the Commissioners be approved as written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
CERTIFICATION OF 5-8-12 MUNICIPAL ELECTION

The City Clerk submitted the following certified results of the May8, 2012 Municipal Election for incorporation into the
Official Minutes:

May 14, 2012

RE: Certification of Results
Ventnor City Commission Election

TO ALL PARTIES CONCERNED:

This is to certify that pursuant to N.J.S.A. 40:45-16, | have canvassed all votes cast by Machine & Mail In Ballot in the
Ventnor City Municipal Election held on May 8, 2012 for the election of three (3) City Commissioners and hereby declare the
following:

A. There were 6561 Registered Voters who were eligible to Vote on Election Day.

B. A total of 2322 persons voted (Machine = 2176 Mail In =112 Provisional =34)

C. The candidates who filed petitions to run in this election, whose names were printed on the face of the ballot
and received the three (3) highest number of votes were:

1) Mike Bagnell = 1212 Votes
2)  Frank Sarno 1175 Votes
3) Theresa Kelly = 1164 Votes

I hereby declare that the above named have been duly elected to service as Commissioners of the City of Ventnor City for a
four (4) year term commencing on Tuesday, May 15, 2012 at 12:00 Noon, immediately following their recitation of the Oath
of Office.

Attached is the official tabulation of the Ventnor City Municipal Election of May 8, 2012, the document of support.

CERTIFIED BY: Janice K. Callaghan, RMC, City Clerk

Mayor Bagnell moved, seconded by Cmr Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

REPORT OF BID OPENING - BULKHEAD IMPROVEMENTS, VARIOUS LOCATIONS
Bid Opening: May 15, 2012 @ 10:00 AM

Albert Marine Construction, Inc $204,524.00
Wareton, NJ 08758
Bid Bond Attached

Walters Marine Construction $247,481.00
Ocean View, NJ 08230
Bid Bond Attached

Arthur R. Henry, Inc $304,216.00
Egg Harbor Twp., NJ 08234
Bid Bond Attached
Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Mayor Bagnell moved, seconded by Cmr Sarno the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

NEW BUSINESS

CONSENT AGENDA

Cmr Kelly moved, seconded by Mayor Bagnell that Resolutions No. 44 thru 53 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 44 OF 2012 - APPROVE PARTICIPATION WITH STATE OF NJ IN SAFE AND SECURE
COMMUNITIES PROGRAM ADMINISTERED BY DIV OF CRIMINAL JUSTICE, DEPT OF LAW & PUBLIC
SAFETY

WHEREAS, the City of Ventnor City wishes to apply for funding for a project under the Safe and Secure Communities
Program; and

WHEREAS, the Ventnor City Board of Commissioners has reviewed the accompanying application and has approved said
request; and

WHEREAS, the project is a joint effort between the Department of Law and Public Safety and the City of Ventnor City for the
purpose described in the application.
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NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that:

1) As a matter of public policy the City of Ventnor City
wishes to participate to the fullest extent possible
with the Department of Law and Public Safety.

2) The Attorney General will receive funds on behalf of the
Applicant.

3) The division of Criminal Justice shall be responsible for
the receipt and review of the applications for said funds.

4) The division of Criminal Justice shall initiate allocations
to each applicant as authorized.

Grant#P-5563-12

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 44 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 45 OF 2012 - AUTHORIZE SUBMISSION OF 2012 MUNICIPAL ALLIANCE GRANT
APPLICATION

WHEREAS, The Ventnor Board of Commissioners of the City of Ventnor, County of Atlantic, State of New Jersey recognizes
that the abuse of alcohol and drugs is a serious problem in our society amongst persons of all ages; and

WHEREAS, The Ventnor Board of Commissioners further recognizes that it is incumbent upon not only public officials but
upon the entire community to take action to prevent such abuses in our community; and,

WHEREAS, The Ventnor Board of Commissioners has applied for funding to the Governor’s Council on alcoholism and Drug
Abuse through the County of Atlantic;

NOW, THEREFORE, BE IT RESOLVED by the City of Ventnor, County of Atlantic, State of New Jersey hereby recognizes
the following:

1. The City of Ventnor Board of Commissioners does hereby
authorize submission of an application for Ventnor City
Municipal Alliance grant for the calendar year 2012 in
the amount of $ 13,470.00.

2. The City of Ventnor Board of Commissioners acknowledges
the terms and conditions for administering the
Municipal Alliance grant, including the administrative
compliance and audit requirements.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 45 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 46 OF 2012 - REJECT BIDS & AUTHORIZE REBID, CLEAN & VIDEOTAPE SANITARY
SEWER MAINS IN WINCHESTER AVE

WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, April 17, 2012, at 10:00 AM,
received two (2) bids for the “CLEANING AND VIDEOTAPING OF SANITARY SEWER MAINS IN WINCHESTER
AVENUE”; and

WHEREAS, the City of Ventnor City wishes to reject all bids in order to substantially revise the specifications and scope of
the project.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it rejects all bids for
“CLEANING AND VIDEOTAPING OF SANITARY SEWER MAINS IN WINCHESTER AVENUE” and authorize the
Engineer to Re-bid the revised scope of work.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 46 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 47 OF 2012 - SUPPORTING A-2454, ELIMINATING UNEMPLOYMENT FOR SEASONAL
EMPLOYEES

WHEREAS, R.S. 43:21-4 defines “seasonal industry or occupation” as an industry or occupation which, because climatic
conditions make it impractical or impossible to do otherwise, customarily operates only during a regularly recurring 28-week
period or periods of less than 26-weeks of work in a calendar year; and

WHEREAS, many municipal seasonal jobs in the State are offered for only 10 to 12 weeks in a given year such as beach
taggers, recreation personnel, seasonal laborers and lifeguards due to the short summer season; and

WHEREAS, there should be no expectation by an employee who has applied for a seasonal job that when the season ends that
there would be continued employment, in fact, that individual consciously made the choice to apply for and accept a seasonal
job rather than seeking year-round employment; and

WHEREAS, when the length of employment is clearly defined by the public entity as a seasonal job with a specific beginning
and ending date, this seasonal job should not be included in unemployment calculations for individuals working other jobs
during the unemployment period of eligible benefits; and

WHEREAS, unlike private employers, municipalities and other public entities are unique in that unemployment claims arising
from seasonal employment require the expenditure of taxpayers’ funds to pay unemployment claims for these individuals
thereby burdening the already overwhelmed taxpayer in the State New Jersey; and
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WHEREAS, in many cases municipalities and other public entities pay claims quarterly and do not pay into the unemployment
compensation fund due to budgetary constraints and the high cost of unemployment insurance; and

WHEREAS, these unexpected quarterly payments have forced some municipalities to do special emergency appropriations just
to pay this year’s claims thereby affecting next year’s municipal budget which by all accounts will be equally as difficult as the
present year’s ; and

WHEREAS, Assemblywoman Amy Handlin and Assemblyman Sean Kean have introduced A-2454, which would prohibit all
seasonal workers for receiving unemployment insurance benefits during a period between two successive seasons if the worker
has a reasonable assurance that the worker will perform those services in the second of such seasons.

NOW, THEREFORE, BE IT RESOLVED, that the governing body of the City of Ventnor urges the legislature to approve A-
2454 as swiftly as possible.

BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to the members of the New Jersey General
Assembly, the New Jersey State Senate, the Commissioner of the Department of Labor, the Lieutenant Governor and the
Governor of State of New Jersey and the League of Municipalities.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 47 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 48 OF 2012 - AWARD CONTRACT, LILY PARK LANDSCAPING
WHEREAS, the City has a need to install landscaping at the Lily Park Pump Station to make the site more aesthetically
pleasing and to provide a visual buffer to the generator; and

WHEREAS, the City has requested proposals from the following four (4) contractors to install new landscape material at the
said location;

Macchione Landscaping, Inc. $3,215.00
Action Landscaping, LLC $5,160.00
Fresh Cut Landscape Management Professional No Bid Submitted
Daniels Landscaping No Bid Submitted

WHEREAS, it is the recommendation of the City Engineer to accept the proposal and to award a contract to the lowest
responsible bidder, Macchione Landscaping, Inc.;

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “LANDSCAPING AT LILY PARK PUMP STATION” to Macchione Landscaping, Inc., 708 Gull Wing
Place, Galloway, New Jersey 08205, for their Total Amount Bid of $3,215.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 48 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 49 OF 2012 - CANCEL OLD OUTSTANDING CHECKS FROM CURRENT FUND
WHEREAS, certain checks are outstanding for over 1 year and can be cancelled; and

WHEREAS, it is necessary to formally cancel said checks so that the unexpended amounts
may be returned to each respective Fund;

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor
City that the following outstanding checks be cancelled.

Fund Bank Acct # Chk. Date Check # Amount
General Ocean City Home Bank xxx0849 05/15/07 36349 $200.00
Disbursement 09/15/07 36962 $105.27
10/15/07 37135 $372.00

12/21/07 37488 $364.68

02/08/08 37648 $100.00

06/20/08 38333 $229.50

11/25/08 112508 $16,865.62

12/19/08 39243 $250.00

12/18/09 40842 $1,471.42

Checks Older than 2007 $21,114.29

$41,072.78

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 49 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 50 OF 2012 - CHP 159, INSERT SPECIAL ITEM OF REVENUE, CLEAN COMMUNITIES

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government Services may approve the
insertion of any special item of revenue in the budget of any County or Municipality when such item shall have been made
available by law and the amount thereof was not determined at the time of the Adoption of the budget; and

WHEREAS, said Director may also approve the insertion of any item of appropriation for equal amount;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor, in the County of Atlantic,
New Jersey hereby request the Director of Local Government Services to approve the insertion of an item of revenue in the
budget of the year 2012 in the sum of $25,108.10, which item is now available from:

Miscellaneous Revenues:
Special Items of General Revenue Anticipated
with Prior Written Consent of the Director of the
Division of Local Government Services — Public and
Private Revenues Offset with Appropriations:
Clean Communities

BE IT FURTHER RESOLVED that a like sum of $25,108.10 be and the same is hereby appropriated under the caption of:
Operations — Excluded from CAPS
Public and Private Programs Offset by
Revenues:
Clean Communities

BE IT FURTHER RESOLVED that the City Clerk forward two certified copies of this resolution to the Director of Local
Government Services for approval.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 50 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 51 OF 2012 - CHP 159, INSERT SPECIAL ITEM OF REVENUE, MUNICIPAL AID FOR
MONMOUTH AVE RECONSTRUCTION

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government Services may approve the
insertion of any special item of revenue in the budget of any County or Municipality when such item shall have been made
available by law and the amount thereof was not determined at the time of the Adoption of the budget; and

WHEREAS, said Director may also approve the insertion of any item of appropriation for equal amount;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor, in the County of Atlantic,
New Jersey hereby request the Director of Local Government Services to approve the insertion of an item of revenue in the
budget of the year 2012 in the sum of $150,000, which item is now available from:

Miscellaneous Revenues:
Special Items of General Revenue Anticipated
with Prior Written Consent of the Director of the
Division of Local Government Services — Public and
Private Revenues Offset with Appropriations:
Municipal Aid for Monmouth Ave Reconstruction

BE IT FURTHER RESOLVED that a like sum of $150,000 be and the same is hereby appropriated under the caption of:
Operations — Excluded from CAPS
Public and Private Programs Offset by
Revenues:
Municipal Aid for Monmouth Ave Reconstruction

BE IT FURTHER RESOLVED that the City Clerk forward two certified copies of this resolution to the Director of Local
Government Services for approval.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 51 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 52 OF 2012 - REJECT BIDS & AUTHORIZE REBID, BULKHEAD IMPROVEMENTS AT
VARIOUS LOCATIONS

WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, May 15, 2012, at 10:00 AM,
three (3) bids for the “BULKHEAD IMPROVEMENTS AT VARIOUS LOCATIONS”; and

WHEREAS, the Municipal Engineer has reviewed same, and the bids appear fair and balanced. However, the bids are over the
budget of approximately $138,000.00 for this project. Therefore, the recommendation is to reject all bids since the bids
exceeds the available funds. Following is a summary of the bids received:

Contractor Total Bid

Albert Marine Construction $204,524.00
Walters Marine Construction, Inc. $247,481.00
Arthur R. Henry $304,216.00

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter reject
all bids for “BULKHEAD IMPROVEMENTS AT VARIOUS LOCATIONS”. Furthermore, we authorize Doran Engineering
to revise the scope of the project and to re-bid the project as required.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 52 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 53 OF 2012 AWARD CONTRACT FOR WATER TESTING AT WELL NO.8

WHEREAS, the City of Ventnor City needs to perform water testing at Well No. 8, located at Surrey Avenue and the Bay,
Ventnor Heights, City of Ventnor City, in order to put the well back in service as soon as possible in order to provide potable
water to residents living in Ventnor Heights;

WHEREAS, the Municipal Engineer has reviewed the current status of the well and previous water test results with Frank
Getchell of Leggette, Brashears & Graham, Inc. and has determined that his professional experience with groundwater
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rehabilitating and redeveloping existing wells, design of new wells and study of deep aquifers is well suited with the water
testing required at Well No. 8.

WHEREAS, Leggette, Brashears & Grahams, Inc. has provided a proposal for Well Biofouling Assessment and Rehabilitation
Effort Monitoring — Well 8 for a preliminary cost estimate of $7,900.00 based on the attached 2012 Fee Schedule for
Consulting Services (see attached proposal).

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter
authorize Leggette, Brashears & Graham to perform Well Biofoulding Assessment and Rehabilitation Effort Monitoring at
Well No. 8 and to coordinate the tests and their results with the Municipal Engineer, Matthew F. Doran, PE, PP, PLS, CME.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 53 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $5,347,109.21 and payrolls from 4-21-12 to 5-4-12 in the amount of $492,260.59
and from 5-5-12 to 5-18-12 in the amount of $474,247.23 for approval.

Mayor Bagnell moved, seconded by Cmr Kelly the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

ANNOUNCEMENTS

Mayor Bagnell read the following JIF Safety Committee Report for May 2012: “The Safety Committee met on May 1st. 3
items were reviewed: 2 involving city autos & 1 fall. None appears to be costly. No workers compensation incidents were
reported. 2 MEL safety institute training classes are being offered in Pleasantville on May 8th. Playground safety & office
safety will be offered. The annual boardwalk safety inspection report was discussed, with the closing comments that “Ventnor
should be very proud of their boardwalk & beach maintenance programs”. 2 very minor issues were already addressed, but the
communication of completion was stressed so they can be removed from activity requiring completion. A recall notice of
Falltech full body harnesses with applicable serial numbers was discussed & distributed in the event any of these are being
used in any city depts.”

PUBLIC PORTION

JOHN OLIVE, 4919 Ventnor asked the Mayor to explain his vision for the City, what direction will be taken and what wrongs
does he see that will be fixed. MAYOR BAGNELL addressed the following: 1) there is still a lot of infrastructure repair
work, which will be continued. 2) In the hope of someday attracting a tourist crowd, he plans to set up a Board of Tourism
and Promotions. 3) To revitalize the mercantile areas, he will work with merchants. Because of the unique situation of having
4-5 different merchant areas with some common needs as well as individual area needs, he wants the merchants association to
become a viable and useful tool to help identify these common and individual area needs. 4) Regarding Code Enforcement,
there will be strict, but equal and fair, enforcement of codes to address the many problem areas needing correction.

To MR. OLIVE’S inquiry if this administration will live up to 2% CAP rule, the Mayor responded affirmatively as it is State
law and to his questions regarding changes to the Code Enforcement Department, MAYOR BAGNELL replied that he has
already spoken to the Code Official and there will be more adhering to the codes already on the books. The Mayor explained
that he still holds Fire Official and Fire Inspector licenses and intends to look at properties throughout the City and if, in his
opinion hazard conditions exist, he will bring them to the attention of the Code Official.

Referring to the Mayor’s “fire experience” MR OLIVE related his problems with smoke caused by his neighbor’s fire pit and
how the recent ordinance regulating fire pits will not help, (he would like to see a distance of 30’ from adjacent property
instead of the existing 15”). The Mayor agreed to review the ordinance.

JOHN SEWELL, 22 West Dr., Margate requested that there be an apology for the “robo” call that went out just before the
election stating that it impends the integrity and trust of the individuals of the previous administration who tried to serve the
public with the best of intentions and whose integrity cannot be attacked. To be off on the right foot an apology is in order and
he formally requested that one be made. MAYOR BAGNELL asked what “robo” call he was referring to, to which MR.
SEWELL responded, “the one by MR. WEINTROB that was authorized by your campaign manager”. When MAYOR
BAGNELL responded that MR WEINTROB spoke how he felt, MR. SEWELL reminded him that MR. WEINTROB spoke
under his authorization, and therefore personal responsibility must be taken. CMR.SARNO offered his apology to CMR.
KELLY and any supporters who were offended by the call. MR. SEWELL thanked CMR SARNO calling it a good step
forward.

MR. SEWELL reminded the new Cmrs of MR. WEINTROB’S radio statement on the Thursday before the election wherein he
threatened to head a recall if this administration hired a particular individual. MAYOR BAGNELL indicated that he knew
whom MR. WEINTROB spoke of and the hiring of this person “won’t happen”. CMR. KELLY responded that she knows the
person who will be appointed and it is not who MR. WEINTROB alluded to on the radio.

In closing, MR. SEWELL asked the Commission to establish and rigorously enforce stiffer ordinances regarding dogs on the
beach and boardwalk, improve dog regulation signage, consider requiring non intrusive cloth jaw straps for dogs over 25 Ibs
when in public domain and stipulate that a person carry a pooper scooper when walking their dog.

In response to one of Mr. Sewell’s remarks, CMR SARNO commented that in order for the City to move forward everyone
must work together. Noting that in the beginning, supporters of Theresa, Mike (Advena) and John (Piatt) will be a on top of
Mike and himself for what we are doing and would like to do, he asked that road blocks not be thrown but rather work
together by giving suggestions.

RICHARD GOBER, 26 S Hillside congratulated the 3 Commissioners on their election before giving a brief history of the area
known as North Beach and the reasons behind its formation. He told of the neighborhood which prior to the Kelly
administration was targeted for redevelopment and suffered during a time of the hottest real estate market. Now there is a new
optimistic attitude. Residents of North Beach who once only came to Ventnor to go to the beach are now friends and are active
members of the community. Property renovations have increased and he was happy to report that now there are more sales and
real estate activity in North Beach than other sections of town.

MR. GOBER spoke of the volunteerism during the Kelly administration and offered his help to this new administration. He
lives in North Beach but he is a Ventnor resident first and wants to continue to be part of the solution that makes this town
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what it should be. MAYOR BAGNELL agreed that VVentnor is one community. Each area has its uniqueness. There are
neighborhoods (Ventnor Heights, Ventnor West, North Beach, etc) within the community but everyone is part of the
community.

MR GOBER complimented Code Enforcement employee JIM GOQS for his handling of property maintenance issue within
North Beach. MR. GOBER explained how within 24 hrs of being notified of a problem, MR GOOS goes to property, speaks
to the owner and arranges for a time schedule for work to be completed. MR. GOBER also detailed how the residents of the
North Beach walk their neighborhood and have formed “Pick up Posses” to pick up trash. He concluded by expressing
optimism and cooperation.

MELINDA KAPLAN, 12 N Wissahickon voiced her concerns that with a new administration good employees will be let go,
others will be hired at higher salaries and new, unnecessary positions will be created, causing taxes to go up. She asked what
procedures are necessary for such changes to occur. SOLICITOR MAGUIRE responded that certain protections are afforded
to full time and to an extent part time employees, that certain steps must be taken if an employee it to be relieved of duties.
Since Ventnor is a Civil Service community, the process is more detailed. Depending on the circumstances and situations or
what type action the governing body takes, a formal vote may or may not be necessary when someone leaves employment or a
new hiring takes place.

DAN CAHILL, 210 N Cambridge congratulated the new Commissioners and wished them good luck.

PRICILLA BEURET, 15 S Richards thanked the former administration for all they accomplished. She welcomed the new
commissioners, stating that everyone is looking forward to all working together for a better Ventnor.

LEE SIROTA, 14 N Wyoming referring to comments heard during the campaign that the Sludge issue would be revisited,
urged the Commission not to consider it. Noting the Wyoming Ave would be used a throughway to take sludge away, MS
SIROTA stated that her street was not built to handle that kind of traffic. MAYOR BAGNELL responded that during
campaigns there is a lot of misinformation and assured MS SIROTA that there are no plans to dredge and no plans to dump
toxic sludge anywhere in the City.

GEORGEANN ROSS, 123 N Swarthmore thank CMR KELLY for the improvements completed in February to the storm drain
outside her house. Prior to the repairs, the storm drain always backed up when it rained but she was happy to report that after
the big rain on Tuesday, it did not flood. MS ROSS then asked MAYOR BAGNELL to explain what he meant by making
Ventnor “a tourist destination” indicating that she does not wish to see Ventnor become an Ocean City, Sea Isle or Wildwood.
MAYOR BAGNELL responded that he wants Ventnor to be a place where people want to visit year round, spend money in
our merchants’ shops, where they want to buy homes and invest in the City. He was not talking about amusement parks but

it would leave it up to creative people, free thinkers who “think outside the box” who will be on the Board of Tourism and
Promotions to figure out ways to attract people to Ventnor between Labor Day and Thanksgiving and between St Patrick’s Day
and Memorial Day.

KENNETH ROSS, 123 N Swarthmore asked for an explanation of the 2 agenda items calling for the rejection of bids/rebid of
projects. ENGINEER DORAN explained that in the case of the Cleaning & Videotaping of Sanitary Sewer Mains in
Winchester Ave, bids were rejected to increase the scope of the job to include Winchester Ave on both sides of Dorset Ave.
In the case of the Bulkhead Improvements at Various Locations, all bids came in over budget. The project will be rebid as a
base bid (Monmouth Ave near the Public Works Complex) with alternate bids (Winchester at Jackson, Lily Park, etc)
Hopefully bidding will be more competitive and bid amounts lower so the base project and alternates can be completed.

MR ROSS asked CMR KELLY if South Jersey Gas Company is paying for the repaving of streets. CMR KELLY confirmed
that any streets that the Gas Company is working on would be paid for by the gas company. In response to questions
regarding the paving schedule, the Engineer reported that Ventnor (Fredericksburg to Dorset) has been completed, Ventnor
(Dorset to Jackson) and Monmouth (Fredericksburg to Public Works) should begin in 3 weeks and the side streets will be
completed after the summer season. The Gas Company dictates the paving schedule, there are 3 separate contractors working
on the project and each contractor does its own paving.

Responding to MR. ROSS regarding the terrible grass strip remediation job along Monmouth Ave, the Engineer assured him
that the complaints have been noted, the contractors (both So Jersey Gas and VVC project contractors) have been notified and
final payments to the contractors will not be made until all problems are corrected.

Further street discussions included a clarification of the area of Winchester Ave to be videotaped and assurances that once the
paving was completed, vibrations felt in nearby homes would be minimal.

BERT SABO, 402 N Harvard, speaking from a Fire Dept point of view, wanted assurance from ENGINEER DORAN that the
gas company contractors would be restriping the intersections in yellow. The Engineer reported that VVentnor City was
promised that the same striping pattern guaranteed to Atlantic County (Ventnor from Dorset to Fredericksburg) would be
followed on Ventnor’s streets. Mr. Sabo concluded by congratulating the Commission, asking them to work well together to
keep Ventnor moving ahead, to make our great City even better.

MEETING ADJOURNED: 7:46PM
There being no further business to conduct and no one further wishing to speak, Mayor Bagnell moved, seconded by Cmr
Sarno the meeting be adjourned. So ordered.




Ventnor City, NJ
June 14, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on June
14, 2012 at 10:08 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

Mayor Bagnell moved, seconded by Cmr Kelly that the Minutes of the 5-17-12 Regular Commission Meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

INTRODUCTION OF ORDINANCE 2012-09
AMENDING ORDINANCE 2012-06 ESTABLISHING 2012 SALARIES, COMPENSATION
AND SALARY RANGESOF OFFICERS AND EMPLOYEES OF THE CITY OF VENTNOR CITY
AND REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES HERETOFORE ADOPTED,
THE PROVISIONS OF WHICH ARE INCONSISTENT HEREWITH

Mayor Bagnell moved, seconded by Cmr Sarno that Ordinance 2012-09 be introduced
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly

INTRODUCTION OF ORDINANCE 2012-10
ORDINANCE AMENDING & SUPPLEMENTING CHAPTER 201, SURFING & KAYAKING
OF THE CODE OF THE CITY OF VENTNOR CITY TO REDEFINE SURFBOARD &
INCLUDE DEFINITIONS OF BODYBOARD & STAND UP PADDLE BOARD

Cmr Sarno moved, seconded by Mayor Bagnell that Ordinance 2012-10 be introduced
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

INTRODUCTION OF ORDINANCE 2012-11
AMENDING ORDINANCE 2012-04 & ORDINANCE 2012-05 AS THEY RELATE
TO THE ANNUAL FIXED AMOUNT FOR WATER AND SEWER FEES

Mayor Bagnell moved, seconded by Cmr Sarno that Ordinance 2012-11 be introduced
Roll Call Vote: Yeas: Commissioners Sarno and Mayor Bagnell
No: Commissioner Kelly

NEW BUSINESS

RESOLUTION NO. 54 OF 2012 - 2012-13 LIQUOR LICENSE RENEWALS

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS of the City of Ventnor City, New Jersey, that
Plenary Retail Distribution Licenses as set forth below heretofore issued by the City of Ventnor City shall be and
hereby are renewed from the period of July 1, 2012 to June 30, 2013 to the persons and locations as set forth below.

BE IT FURTHER RESOLVED that the licensees having paid their annual renewal fee of $360.00 and the required
fee to the Division of Alcoholic Beverage Control of $200.00, that the City Clerk is designated to issue, sign and
deliver the license renewal on behalf of the City of Ventnor City to the following premises:

NAME OF LICENSEE LICENSED PREMISES LICENSE NUMBER

Parekh Corp. 6500 Ventnor Ave 0122-44-001-008

T/A Bloom’s Liquor Store

Sulochanba, LLC 5216 Atlantic Ave 0122-44-002-011
T/A Moonlight Liguor

Famcamp, Inc. 6812-14 Ventnor Ave 0122-44-003-004
T/A White Star Liquors

Shaiva, LLC 5113 Ventnor Ave 0122-44-004-007
T/A HAG Liquors

V&R, Inc. T/A Florida Cold 7301 Ventnor Ave 0122-44-005-003
Cuts of Ventnor

Jay Sikotar, LLC 137 N. Dorset Ave 0122-44-006-007
T/A Community Liquors

Basia’s Inc. 4825 Atlantic Ave 0122-44-009-005
T/A Basia’s Deli & Liquor

Ventnor City Liquor & Wines 5215 Wellington Ave 0122-44-012-004
Inc T/A Plaza Liquors or
Plaza Discount Liquors

GRS Liquors Corp 5026 Wellington Ave 0122-44-013-005
T/A Roger Wilco

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 54 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 55 OF 2012 - APPOINT JAMES GOQOS JIF FUND COMMISSIONER
WHEREAS, the City of Ventnor City is a member of the Atlantic County Municipal Joint Insurance Fund, hereinafter referred
to as the FUND; and

WHEREAS, the Bylaws of the FUND require that in the manner generally prescribed by law, each member shall appoint one
(1) Fund Commissioner to the FUND. Each Fund Commissioner shall be either a member of the local unit’s governing body
or one of its employees and that no individual may serve as Fund Commissioner for more than one (1) member; and

WHEREAS, NJAC 11:15-2.6 states that a Fund Commissioner who is a member of the appointing local unit’s governing body,
shall hold office for two years or for the remainder of his/her term of office as a member of the local unit’s governing body,
whichever shall be less; and

WHEREAS, NJAC 11-15-2.6 states that a Fund Commissioner who is any employee of the appointing authority shall hold
office at the pleasure of the member and can be removed by the member at any time without cause; and

WHEREAS, the City of Ventnor City recommends the appointment of James Goos to serve as Fund Commissioner in
accordance with the FUND Bylaw.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that it does hereby appoint James
Goos as Fund Commissioner to the Atlantic County Municipal Joint Insurance Fund.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 55 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 56 OF 2012 - APPOINT TOM RUSSO INTERIM ADMINISTRATOR
WHEREAS, on May 31, 2012 Sandra M. Biagi retired from her position as Ventnor City Administrator; and

WHEREAS, the Ventnor City Board of Commissioners is desirous of appointing an interim Administrator to serve until such
time as the appointment of a full time Administrator is made; and

WHEREAS, Thomas Russo has agreed to act as interim Administrator.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that
Thomas Russo is herein and hereby appointed interim Administrator of the City of Ventnor City effective June 1, 2012.

BE IT FURTHER RESOLVED that Thomas Russo shall be compensated at the rate of $1200 weekly but shall not be entitled
to Pension or Health Benefits.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 56 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly

RESOLUTION NO. 57 OF 2012 - APPOINT THOMAS QUIRK MANAGEMENT SPECIALIST
WHEREAS, the Ventnor City Board of Commissioners had determined that there is a need to appoint a full time Management
Specialist for the City of Ventnor City; and

WHEREAS, the Ventnor City Board of Commissioners is desirous of appointing Thomas Quirk to fill the position of full time
Management Specialist.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that
Thomas Quirk is herein and hereby appointed to the position of Management Specialist for the City of Ventnor City effective
June 4, 2012.

BE IT FURTHER RESOLVED that Thomas Quirk shall be compensated at the rate of $60,000 annually and be enrolled in the
NJ Public Employee Retirement System and the Health Benefits plan of the City of Ventnor City.

BE IT FURTHER RESOLVED that the City Clerk and Chief Financial Officer are herein and hereby directed to process all
Civil Service and employment documents necessary to implement the appointment of Thomas Quirk as Management Specialist
for the City of Ventnor City.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 57 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly - “No, because I don’t believe we need that position”

RESOLUTION NO. 58 OF 2012 - CREATE VENTNOR BOARD OF TOURISM & PROMOTIONS
WHEREAS, the Governing Body of the City of Ventnor City desires to make Ventnor a tourist destination, a place where
people want to visit year round, spend money in our merchants’ shops, want to buy homes and invest in the City; and

WHEREAS, the Governing Body wishes the help of creative, free thinking volunteers to figure out ways to attract people to
Ventnor between Labor Day and Thanksgiving and between St Patrick’s Day and Memorial Day; and

WHEREAS, to accomplish this end they wish to create a Board of Tourism and Promotions.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor that it herein and hereby
creates a Board of Tourism and Promotions for the City of Ventnor City.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 58 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 59 OF 2012 - AUTHORIZE ADDITIONAL WORK TO BEACHFILL PROJECT TO INCLUDE
TIMBER RETAINING STRUCTURE AT DUNE PEDESTRIAN CROSSOVERS
WHEREAS, The City wishes to construct a timber retaining structure at each proposed dune pedestrian crossover that extends
from the boardwalk to the top of dune; and

WHEREAS, the cost to construct the proposed timber retaining structures is $310,449.64 and will be cost shared at 75% State
and 25% City for a total of nineteen (19) locations. The City’s 25% cost share ratio is $77,612.41; and

THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize a payment of
$77,612.41 to the New Jersey Department of Environmental Protect for the installation of timber retaining structures at
nineteen (19) locations along the boardwalk;

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 59 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 60 OF 2012 - AUTHORIZE INSURANCE COVERAGE FOR FARMERS MARKET
WHEREAS, the Ventnor City Beautification Committee will be sponsoring an International Farmers Market every Wednesday
from June 6, 2012 thru September 12, 2012; and

WHEREAS, said Farmers Market will be held at the St. James Church parking lot located at 6415 Atlantic Ave., Ventnor, NJ;
and

WHEREAS, it is necessary for the City of Ventnor City to provide proof of insurance to the Diocese of Camden, Holy Trinity
Parish, and St. James Campus, owners of the property where the Farmers Market will be held.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor, that it herein authorizes
that a certificate of insurance be issued for the above named purpose.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 60 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 61 OF 2012 - AUTHORIZE CONTINUED PARTICIPATION IN ATLANTIC CO COMMUNITY
DEVELOPMENT BLOCK GRANT, HOME INVESTMENT PARTNERSHIP PROGRAM

WHEREAS, Atlantic County was notified by letter dated October 27, 2000, from the United States Department of Housing and
Urban Development (hereinafter “HUD”) announcing that the County of Atlantic qualified to receive a Formula Allocation for
the Community Development Block Grant Program (hereinafter “Urban County Program”) for the fiscal year 2001, 2002, and
2003; and

WHEREAS, it is necessary to provide documentation to HUD every three years to requalify for the Urban County (hereinafter
“County”) to continue to receive a formula allocation for the next three federal fiscal years; and

WHEREAS, it is necessary for the County to submit the qualifying documentation to HUD by June 30, 2012 to re-qualify for
Fiscal Years 2013, 2014 and 2015; and

WHEREAS, in order to participate with the County in the Urban County Program for these years it is necessary for the Local
Government to enter into a cooperation Agreement with the County and other local governments; and

WHEREAS, the Local Government may not apply for grants or appropriations under the Small Cities or State CDGB
Programs for the fiscal years during the period in which it participates in the Urban County CDBG Program; and

WHEREAS, the City of Ventnor City desires to join with the County in the Urban County program; and

WHEREAS, the Interlocal Services Act NJSA 40:8A-1 et seq. authorizes counties and municipalities to enter into agreements
for the provision of joint services; and

WHEREAS, the execution of the Cooperation Agreement does not require the Local Government to expend municipal funds.
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City as follows:

1. The Mayor and Clerk are hereby authorized and directed to execute the attached Cooperation Agreement with the County,
and other local governments, in substantially the following form with such minor changes as may be required by HUD.

2. This Cooperation Agreement shall be effective for the remaining year of the Urban County Qualification period (Federal
fiscal years beginning October 1, 2012, October 1, 2013 an October 1, 2014) and shall be automatically renewed for
participation in successive three year qualification periods unless the County or the City of Ventnor City provides written
notice it elects not to participate for a new qualification period.

3. HUD requires that this Cooperation Agreement may have to be amended to incorporate changes necessary to comply with
federal requirement for future qualification periods. Failure to comply will void the automatic renewal for such qualification
period.

4. All resolutions or parts of resolutions inconsistent with the Resolution are hereby repealed to the extent of their
inconsistency.

5. The Clerk is hereby directed to provide a certified copy of this Resolution together with the annexed Cooperation
Agreement, duly executed, to the County Executive.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 61 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 62 OF 2012 - AUTHORIZE PAYOUT OF FUNDS TO SANDRA BIAGI DUE TO RETIREMENT
WHEREAS, Sandra Biagi retired from her full time position as City Clerk of the City of Ventnor City effective
January 2, 2011 and from her part time position as Municipal Administrator effective May 31, 2012; and

WHEREAS, Sandra Biagi had a long and distinguished career with the City of Ventnor City; and

WHEREAS, during her long and distinguished full time service with the City of Ventnor City Sandra Biagi
accumulated certain sick days which she should rightfully be paid for upon retirement; and

WHEREAS, the total monetary value of the accumulated sick time in year earned X 8 hours x hourly rate in year
earned equals $89,906.20; and

WHEREAS, to honor the obligation of the City of Ventnor in compensating Sandra Biagi for said time while
insuring that the payment of the same does not create an undue burden upon the taxpayers and citizens of the City
of Ventnor, the parties have agreed that the payment of said amount shall be made over a four (4) year period.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
VENTNOR CITY AS FOLLOWS:

1. Sandra Biagi shall be paid the amount of $89,906.20 representing
all of her unused sick time which was accumulated during her long
and illustrious career with the City of Ventnor City.

2. Said amount shall be paid in four (4) equal payments pursuant to
the following schedule:

Payment Date: First Pay of December, 2012 - $22,476.55
First Pay of December, 2013 - $22,476.55
First Pay of December, 2014 - $22,476.55
First Pay of December, 2015 - $22,476.55

BE IT FURTHER RESOLVED that in the event that Sandra Biagi departs this life prior to all payments being paid
in full, said payments shall be made to her estate.

BE IT SO RESOLVED.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 62 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 63 OF 2012 - COMMUNITY BUILDING DEPOSIT REFUND

WHEREAS, on February 25, 1999, the Ventnor City Board of Commissioners adopted Resolution No. 48 of 1999, which
Resolution adopted the policy and fee schedule for use of the Community Building and other public premises owned by the
City of Ventnor City; and

WHEREAS, under said Resolution, anyone applying for the use of the Community Building must pay a $100.00 deposit along
with the required fee, which deposit would be refunded after the building was inspected following such event and found to be
left ins satisfactory condition; and

WHEREAS, the following persons paid the required $100.00 deposit and are eligible to receive such refund.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that the Chief Financial Officer is
herein and hereby authorized to issue a refund check in the amount of $100.00 to the following persons.

DEPOSIT DATE REFUND
NAME & ADDRESS DATE USED AMOUNT
Michael Sherman Chiropractic 4-10-12 6-10-12 $100.00

6717-19 Atlantic Ave
Ventnor, NJ 08406

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 63 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 64 OF 2012 - REVISED RESOLUTION FOR GENERAL REPAIRS AND CONSTRUCTION
WHEREAS, the Municipal Clerk of the City of Ventnor City did receive in her Office on Tuesday, September 13, 2011, at
10:00 AM, four (4) bids for the “RE-BID GENERAL REPAIRS AND CONSTRUCTION OF UTILITIES”; and

WHEREAS, the Municipal Engineer had reviewed same, and previously recommended an award of contract to the lowest
responsible bidder. This revised Resolution is to clarify that the bid established hourly rates to be utilized for general repairs
and construction work performed by the contractor in the City on an as requested basis; and

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “RE-BID GENERAL REPAIRS AND CONSTRUCTION OF UTILITIES” to WECO Construction, Inc.,
3031 Ocean Heights Avenue, Egg Harbor Township, New Jersey 08234, Ph: (609) 927-6661 Ph., Fax: (609) 927-4780. The
total funds to be encumbered for the general repairs and construction for fiscal year 2012 is estimated at $200,000.00.

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 64 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 65 OF 2012 - ACCEPT 2011 AUDIT REPORT
WHEREAS, NJSA 40A:5-4 requires the governing body of every local unit to have made an annual audit of its books,
accounts and financial transactions; and

WHEREAS, the Annual Report of Audit for the year 2011 has been filed by a Registered Municipal Accountant with the
Ventnor City Municipal Clerk as per the requirements of NJSA40A:5-6, and a copy has been received by each member of the
governing body; and

WHEREAS, R.S.52:27BB-34 authorizes the Local Finance Board of the State of New Jersey to prescribe reports pertaining to
the local fiscal affairs; and

WHEREAS, the Local Finance Board has promulgated NJAC 5:30-6.5, a regulation requiring that he governing body of each
municipality shall be resolution certify to the Local Finance Board of the State of New Jersey that all members of the
governing body have reviewed, as a minimum, the sections of the annual audit entitled “Findings and Questioned Costs” or
“Findings and Recommendations”; and

WHEREAS, the members of the governing body have personally reviewed as a minimum the Annual Report of Audit, and
specifically the sections of the Annual Audit entitled “Findings and Questioned Costs” or “Findings and Recommendations” as
evidenced by the group affidavit form of the governing body attached hereto; and

WHEREAS, such resolution of certification shall be adopted by the governing body no later than forty-five days after the
receipt of the annual audit, pursuant to NJAC 5:30-6.5; and

WHEREAS, all members of the governing body have received and have familiarized themselves with, at least, the minimum
requirements of the Local Finance Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as
provided by the Local Finance Board; and

WHEREAS, failure to comply with the regulations of the Local Finance Board of the State of New Jersey may subject the
members of the governing body to the penalty provisions of R.S.52:27BB—52 — to wit:

R.S.52:27BB—52 — “A local officer or member of a local governing body who, after a date fixed for compliance, fails or
refuses to obey an order of the director (Director of Local Government Services), under the provisions of this Article, shall be
guilty of a misdemeanor and, upon conviction, may be fined not more than one thousand dollars ($1,000.00) or imprisoned for
not more than one year, or both, in addition shall forfeit his/her office.”

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor City, hereby states that it
has complied with NJAC 5:30-6.5 and does hereby submit a certified copy of this resolution and the required affidavit to said
Board to show evidence of said compliance.

Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 65 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO.66 OF 2012 - REFUND COMMUNITY BUILDING FEE & DEPOSIT
WHEREAS, on May 21, 2012, Eileen Arentz, 215 N. Wissahickon Ave., Ventnor, NJ paid the necessary fees ($100.00 rental
and $100.00 deposit) and reserved the Ventnor Community Building for use on June 19, 2012; and

WHEREAS, Mrs. Arentz has informed the City that she will not be using the Community Building on that date and has
requested a refund of the $200.00 rental and deposit fees.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that the Chief Financial Officer is
hereby authorized to issue a refund check in the amount of $200.00 to Eileen Arentz whose mailing address is 215 N.
Wissahickon Ave., Ventnor, NJ 08406.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 66 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 67 OF 2012 - CHP 159, INSERT SPECIAL ITEM OF REVENUE IN BUDGET - STATE
HOUSING INSPECTIONS

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government Services may
approve the insertion of any special item of revenue in the budget of any County or Municipality when such item
shall have been made available by law and the amount thereof was not determined at the time of the Adoption of
the budget; and

WHEREAS, said Director may also approve the insertion of any item of appropriation for equal amount;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor, in the County
of Atlantic, New Jersey hereby request the Director of Local Government Services to approve the insertion of an
item of revenue in the budget of the year 2012 in the sum of $2,976 which item is now available from:

Miscellaneous Revenues:
Special Items of General Revenue Anticipated
with Prior Written Consent of the Director of the
Division of Local Government Services — Public and
Private Revenues Offset with Appropriations:
State Housing Inspections

BE IT FURTHER RESOLVED that a like sum of $2,976 be and the same is hereby appropriated under the caption
of:
@ Operations — Excluded from CAPS
Public and Private Programs Offset by
Revenues:
State Housing Inspections
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BE IT FURTHER RESOLVED that the City Clerk forward two certified copies of this resolution to the Director of
Local Government Services for approval.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 67 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO.68 OF 2012 - CHP 159, INSERT SPECIAL ITEM OF REVENUE IN BUDGET - EMERGENCY
MANAGEMENT GRANT

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government Services may
approve the insertion of any special item of revenue in the budget of any County or Municipality when such item
shall have been made available by law and the amount thereof was not determined at the time of the Adoption of
the budget; and

WHEREAS, said Director may also approve the insertion of any item of appropriation for equal amount;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor, in the County
of Atlantic, New Jersey hereby request the Director of Local Government Services to approve the insertion of an
item of revenue in the budget of the year 2012 in the sum of $5,000 which item is now available from:

Miscellaneous Revenues:
Special Items of General Revenue Anticipated
with Prior Written Consent of the Director of the
Division of Local Government Services — Public and
Private Revenues Offset with Appropriations:
Emergency Management Grant

BE IT FURTHER RESOLVED that a like sum of $5,000 be and the same is hereby appropriated under the caption
of:
@ Operations — Excluded from CAPS
Public and Private Programs Offset by
Revenues:
Emergency Management Grant

BE IT FURTHER RESOLVED that the City Clerk forward two certified copies of this resolution to the Director of
Local Government Services for approval.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 68 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 69 OF 2012 — CHP 159, INSERT SPECIAL ITEM OF REVENUE IN BUDGET — ALCOHOL
EDUCATION REHABILITATION

WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government Services may
approve the insertion of any special item of revenue in the budget of any County or Municipality when such item
shall have been made available by law and the amount thereof was not determined at the time of the Adoption of
the budget; and

WHEREAS, said Director may also approve the insertion of any item of appropriation for equal amount;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Ventnor, in the County
of Atlantic, New Jersey hereby requests the Director of Local Government Services to approve the insertion of an
item of revenue in the budget of the year 2012 in the sum of $1,322.09 which item is now available from:

Miscellaneous Revenues:
Special Items of General Revenue Anticipated
with Prior Written Consent of the Director of the
Division of Local Government Services — Public and
Private Revenues Offset with Appropriations:
Alcohol Education Rehabilitation

BE IT FURTHER RESOLVED that a like sum of $1,322.09 be and the same is hereby appropriated under the
caption of:
@) Operations — Excluded from CAPS
Public and Private Programs Offset by
Revenues:
Alcohol Education Rehabilitation

BE IT FURTHER RESOLVED that the City Clerk forward two certified copies of this resolution to the Director of
Local Government Services for approval.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 69 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 70 OF 2012 - TAX OVERPAYMENT REFUND
WHEREAS, the 2011 tax on Block 169, Lot 57.02 known as 104 N Portland Ave, Rear, Ventnor, NJ and assessed to Steven L
& Maryann Injain was overpaid in the amount of $1,942.88 due to an overpayment by the mortgage company; and

WHEREAS, TD Bank, Attn: Escrow Dept, 32 Chestnut Street, Lewiston, ME 04240 has requested the refund sent to them.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Chief Financial
Officer of the City of Ventnor City is authorized to issue a refund check as stated above.

BE IT FURTHER RESOLVED that the Tax Collector and the Chief Financial Officer of the City of Ventnor City are
authorized to mark their books and records accordingly.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 70 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 71 OF 2012 - AWARD CONTRACT FOR MECHANICAL UPGRADES TO FIRE STATION #1
TOM.J. SULLY COMEFORT SYSTEMSLLC
WHEREAS, the City has a need to upgrade the HVAC system at Firehouse #1 located at 20 N New Haven Avenue; and

WHEREAS, the City has requested proposals from the following four (4) contractors to perform the necessary upgrades at the
said location;

Kevin Flynn Heating & Air Conditioning $11,375.00
M.J. Sully Comfort Systems LLC $13,250.00
Broadley’s Mechanical Contracting $14,992.00
Rich Services $16,950.00

WHERE AS, it has been determined that the low bidder has a conflict of interest and therefore cannot be awarded the bid; and

WHEREAS, it is the recommendation to accept the proposal and to award a contract to the second lowest responsible bidder,
M.J. Sully Comfort Systems LLC.

NOW, THERFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter awards
the Contract for “MECHANICAL UPGRADES TO FIREHOUSE #1” to M.J. Sully Comfort Systems LLC, 185 Princeton
Place, Williamstown, NJ 08094, for the Total Amount Bid not to exceed $13,250.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 71 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 72 OF 2012 - APPROVAL OF PLANS & SPECS, FRONT END LOADER - TABLED
Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 72 of 2012 be tabled until the June 28, 2012 Meeting.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 73 OF 2012 - APPROVAL OF PLANS & SPECS, BACK HOE - TABLED
Cmr Kelly moved, seconded by Mayor Bagnell that Resolution No 73 of 2012 be tabled until the June 28, 2012 Meeting.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 74 OF 2012 - AUTHORIZE PLANS, SPECS & PUBLIC BID, REMOVE & REPLACE WATER
VALVE @ WINCHESTER & PORTLAND AVES
WHEREAS, the City of Ventnor has a leaking water valve at the intersection of Portland and Winchester Avenues; and

WHEREAS, the City of Ventnor City wishes to remove and replace the existing water valve on the 6” diameter main in
Portland Avenue at Winchester Avenue;

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the
Municipal Engineer, Doran Engineering, to finalize the design and specifications as required and to publicly bid the project
known as “Remove and Replace Water Valve at Portland and Winchester Avenues”.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 74 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 75 OF 2012 - AUTHORIZE PLANS, SPECS & PUBLIC BID, WATER METER REMOTE READ
TOWER

WHEREAS, the City of Ventnor has a need to read the water meters at each property in the City to determine the
actual water usage at each property; and

WHEREAS, the City of Ventnor City wishes to install a remote read tower on the roof of City Hall located at 6201
Atlantic Avenue, Ventnor, New Jersey to remotely read each said water meter;

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City
authorize the Municipal Engineer, Doran Engineering, to finalize the design and specifications as required and to
publicly bid the project known as “Installation of Remote Read Tower”.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 75 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $3,371,821.11 and payrolls from 5-19-12 to 6-01-12 in the amount of $465,886.76
and from 6-02-12 to 6-15-12 in the amount of $499,697.26 for approval.

Mayor Bagnell moved, seconded by Cmr Kelly the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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APPOINTMENTS TO ZONING BOARD OF ADJUSTMENT

Mayor Bagnell moved, seconded by Cmr. Sarno that the appointment of Michael Einwecher, Alt #1 (until 1-19-12) & Fred
Nahas, Alt #2 (until 6-14-14) to the Zoning Board of Adjustment be confirmed.

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

ANNOUNCEMENTS
Mayor Bagnell referred to the following announcements, which were read at the Workshop Session immediately preceding this
meeting.

1. JIF Safety Committee Report for June 2012: The JIF Safety Committee met on Tuesday, June 5th. All departments
were represented. The accident/incident review portion had 3 police officer workers comp incidents. Capt Biagi
reported all 3 were minor & resulted in no lost time. A webinar-based regional training session will be held June 14th
focusing on the roadway, signage, & walkway program for liability claim prevention. A lifeguard symposium will be
held on June 28th in Longport. Beach Patrol Captain Howarth discussed stand up paddleboards usage being isolated
to the kayak beach. He also stated that bi-annual CPR re-certification for beach personnel is being scheduled. The
revised ACMJIF web site was discussed. New safety videos are available for ordering & viewing. The official
hurricane season (June 1 thru Nov 30) has started, proper proactive measures will be reviewed & implemented”

2. Reactivation of the Construction Board of Appeals

3. The Commission Meeting scheduled for Thursday, June 21, 2012 has been changed to Thursday, June 28, 2012 at
7:00PM. (on the advice of Solicitor Maguire, a motion was made by Mayor Bagnell, seconded by Cmr. Kelly that the
Commission Meeting of June 21, 2012 be changed to Thursday, June 28, 2012 at 7:00 PM. Roll Call Vote: Yeas:
Commissioners Sarno, Kelly and Mayor Bagnell)

PUBLIC PORTION

JOHN SEWELL, 22 West Dr, Margate, addressing MAYOR BAGNELL and CMR SARNO, suggested that they read the
Legal Notices every Monday in the Atlantic City Press to see the number of Sheriff Sales, the result of not containing costs and
raising salaries during the greatest recession since the Great Depression. Creating patronage, “pay to play” and plum jobs is a
shameful way to conduct the people’s business. Mr. Sewell referenced a property at 5115 Boardwalk that recently went for
$1.5M at auction, a fraction of its value. Continuing to increase the cost of government, taxing and spending, will drive more
and more people out of Ventnor. It will keep young families from coming to Ventnor because property taxes are too high and
the year round population will dwindle. Referencing literature distributed during the campaign, MR SEWELL concluded by
saying that they are doing the exact opposite of what they promised and pledged during the campaign and he has little respect
for people who do not keep their word.

CMR SARNO commenting on Mr. Sewell’s remarks stated that if this were a January 2014 meeting and the team that they
want to put in place to help move Ventnor forward shows that it actually helps the City and is beneficial, then Mr. Sewell’s
comments would not hold any validity. MR SEWELL retorted, “Taxing and spending will never move anyone forward. When
you are in a hole, stop digging”.

TIM KREISCHER, 117 N Somerset referencing comments made during the workshop session, asked if a vote was necessary
to change the date of the next meeting. SOLICITOR MAGUIRE stated that it would not hurt to take a vote to change the
meeting date to June 28. (See recorded vote under Item #3 of Announcements)

CRAIG ANMUTH, 109 S Dorset asked if it was necessary to act on the recommendations of the JIF Safety Committee.
MAYOR BAGNELL responded that no action was required - it is just a report. MR ANMUTH asked each Commissioners’
position as it relates to VCBP CAPT HOWARTH’S recommendation to isolate the use of Stand Up Paddleboards to the kayak
beach. CMR SARNO stated that he talked to the beach patrol and they agreed there are some dangers with paddleboards
because their paddles are the means of propulsion and because they are bigger and heavier than regular surfboards. MR.
ANMUTH refuted these claims stating the he spoke to the VCBP Chief who has no problem with paddleboards being on the
surfing beach and was told the administration requested the move to the kayak beach. CMR SARNO confirmed that he
introduced the idea to CAPT HOWARTH while MAYOR BAGNELL & CMR KELLY indicated that they have not observed
anyone on a Stand Up Paddleboard. MR ANMUTH suggested that the Commission reconsider accepting the committee report
until they observed paddleboard activity and further suggested that they may be more dangerous at the kayak beach since
kayaks do not have leashes and come at you like a log when the kayaker falls out. MAYOR BAGNELL assured MR.
ANMUTH that he would speak with VCBP CHIEF BERGMAN and other lifeguards who have surf/paddle board experience.
He also promised to look into the post on the Ventnor Pier Surfing Site that Mr Anmuth said states that starting at the end of
June stand up paddleboards will no longer be allowed at the Ventnor Pier — a post that was not sponsored by any member of
the Commission.

RICHARD GOBER, 26 N Hillside stated that he does not believe Ventnor needs tourism but he does believe that we need to
bring people here to buy homes and live here. For many years, area realtors have been making extremely negative statements
such as “you don’t want to buy north of the Dorset Ave Bridge”. If realtors have a more positive attitude you can’t get a better
buy anywhere in the world than in Ventnor. The residents of North Beach are proud that a couple realtors are now advertising
the area as the “up and coming North Beach area”. MAYOR BAGNELL assured MR GOBER that some members of the
Tourism and Promotions Board would be realtors with the creativity for reaching out to attract people.

GEORGEANN ROSS, 123 N. Swarthmore told the Commission that one way to help attract people to buy in Ventnor would
be lowering taxes. High taxes are one of the “biggies” that people run from and what is driving people awry.

PRICILLA BEURET, 15 S Richards warned the Commission to “be careful what we wish for”. We want to be a tourist
destination but, referencing Ocean City, asked how much of one do we want to be. We are a nice community and want to keep
it that way. With Green Acres we could be creative. A suggestion was made to create a community garden where the golf
driving range once was for use by the schoolchildren and seniors from the Shalom House. Ms. Beuret offered that there are
many things we can do without changing the total picture of the community.

MS. BEURET also asked the Commission to consider putting a time limit on speakers (5 or 6 minutes), a topic that was
discussed about it a year or so ago.
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MEETING ADJOURNED: 10:34 PM
There being no further business to conduct and no one further wishing to speak, Mayor Bagnell moved, seconded by Cmr
Kelly the meeting be adjourned. So ordered.




Ventnor City, NJ
June 28, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on June
28, 2012 at 7:00 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

ANNOUNCEMENT BY MAYOR BAGNELL: “We value the rights of all citizens to have their voices heard. To insure
that all citizens have an opportunity to do so, we feel that it is necessary to limit questions & comments to 3 minutes. Thank
you for your cooperation.”

CMR KELLY asked if after everyone has their time to speak, if someone wants to say something else about a different subject
or add to something they heard would they be given a few more minutes to do that. She does not believe anyone should be
“shut down” completely after 3 minutes particularly since there is an item on tonight’s agenda changing the meeting time to
4:30pm. The Commissioner feels that a lot of people will not be able to make a meeting at 4:30pm.

MAYOR BAGNELL responded that depending on the amount of time allotted, if someone has another question he/she would
be givien one more trip at the most.

MOTION TO APPROVE MINUTES
Cmr Kelly moved, seconded by Mayor Bagnell that the Minutes of the 6-14-12 Regular Commission Meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

MOTION TO WITHDRAW ORDINANCE 2012-09 — AMENDING 2012 SALARY ORDINANCE
Mayor Bagnell moved, seconded by Cmr Kelly that Ordinance 2012-09 be withdrawn.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

2"° READING (PUBILC HEARING) OF ORDINANCE 2012-10
ORDINANCE AMENDING & SUPPLEMENTING CHAPTER 201, SURFING & KAYAKING
OF THE CODE OF THE CITY OF VENTNOR CITY TO REDEFINE SURFBOARD &
INCLUDE DEFINITIONS OF BODYBOARD & STAND UP PADDLE BOARD

Mayor Bagnell announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.

CRAIG ANMUTH, 109 S Dorset, understanding that an agreement was made with the Beach Patrol Chief regarding kayaks,
wanted assurance that the Cmrs and Mayor were aware of it and were in agreement with Chief Bergman’s proposal. Mayor
Bagnell replied that he asked the Chief to make a determination since he is more familiar the beaches. All agreed that the
SUP’s would remain at the surfing beach and that the lifeguards would drawn up and post signs. MR. ANMUTH thanked the
Commission for this resolution. MR. ANMUTH suggested adding to the definition of an SUP “designed for flat water
paddling or surfing”.

As the public hearing was being closed, DON MILORA, 108 S New Haven, arriving late, added that he disagreed with making
the surfers and SUP’s share the same space thus making an already small surfing beach even smaller. Instead of congesting an
already crowded beach more beaches should be opened, notably the beaches in between the lifeguard protected beaches as is
done in Hawaii, CA and Margate without problem. Surfers are an asset, not liability and should be afforded increased
accessibility. MAYOR BAGNELL thanked MR. MILORA for his comments.

PAUL POLINSKI, 120 N Somerset, seconded what MR MILORA said. It is unfortunate that beaches are restricted to certain
things in certain areas. The freedom of the water would be great if we could surf, kayak or do those things in the areas
between lifeguards that are not being used for anything else.

There being no one further wishing to be heard, Mayor Bagnell moved, seconded by Cmr Sarno the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-11
AMENDING ORDINANCE 2012-04 & ORDINANCE 2012-05 AS THEY RELATE
TO THE ANNUAL FIXED AMOUNT FOR WATER AND SEWER FEES

Mayor Bagnell announced that the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.

There being no one wishing to be heard, Mayor Bagnell moved, seconded by Cmr Kelly the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

REPORT OF BID OPENING - REMOVE & REPLACE WATER VALVE @ WINCHESTER & PORTLAND AVES
Date of Bid Opening: June 26, 2012 @ 10:00 AM

1. Garrison Enterprise, Inc. $60,365.00
Vineland, NJ 08360
Bid Bond Attached

2. Mathis Construction Co., Inc. $68,980.10
Little Egg Harbor, NJ 08087
Bid Bond Attached

3. West Bay Construction, Inc. $77,685.00
Linwood, NJ 08221
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk
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Mayor Bagnell moved, seconded by Cmr Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

REPORT OF BID OPENING - WATER METER REMOTE READ TOWER
Date of Bid Opening: June 26, 2012 @10:00 AM

1. HD Supply Waterworks $105,000.00
Berlin, NJ 08009 Alt#1 $ 13,750.00
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Mayor Bagnell moved, seconded by Cmr Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

FINAL READING AND ADOPTION OF ORDINANCE 2012-10
ORDINANCE AMENDING & SUPPLEMENTING CHAPTER 201, SURFING & KAYAKING
OF THE CODE OF THE CITY OF VENTNOR CITY TO REDEFINE SURFBOARD &
INCLUDE DEFINITIONS OF BODYBOARD & STAND UP PADDLE BOARD

Cmr Sarno moved, seconded by Mayor Bagnell that Ordinance 2012-10 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

FINAL READING AND ADOPTION OF ORDINANCE 2012-11
AMENDING ORDINANCE 2012-04 & ORDINANCE 2012-05 AS THEY RELATE
TO THE ANNUAL FIXED AMOUNT FOR WATER AND SEWER FEES

Mayor Bagnell moved, seconded by Cmr Sarno that Ordinance 2012-11 be adopted
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly

NEW BUSINESS
CONSENT AGENDA
CMR KELLY requested that Resolution No. 79 of 2012 not be included in the consent agenda.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolutions No. 72 &73, 76 thru 78and 80 thru 85 of 2012 be adopted by
consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 72 OF 2012 — APPROVAL OF PLANS & SPECS, FRONT END LOADER
WHEREAS, the City of Ventnor City is desirous of receiving bids for supplying of (1) Front End Loader for the Ventnor City
Public Works Department; and

WHEREAS, Specifications have been prepared and are on file with the City Clerk of the City of Ventnor City.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
approves the aforementioned Specifications.

BE IT FURTHER RESOLVED that it hereinafter authorizes the City Clerk to advertise for bids in the July 2, 2012 issue of the
Atlantic City Press, with bids to be received on July 17,2012 at 10:00AM, prevailing time, in the City Clerk’s Office, Room 5,
City Hall in the City of Ventnor City, New Jersey.

BE IT FURTHER RESOLVED that the City of Ventnor reserves the right to reject any and all bids.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 72 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 73 OF 2012 - APPROVAL OF PLANS & SPECS, BACK HOE
WHEREAS, the City of Ventnor City is desirous of receiving bids for supplying of (1) Back Hoe for the Ventnor City Public
Works Department; and

WHEREAS, Specifications have been prepared and are on file with the City Clerk of the City of Ventnor City.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
approves the aforementioned Specifications.

BE IT FURTHER RESOLVED that it hereinafter authorizes the City Clerk to advertise for bids in the July 2, 2012 issue of the
Atlantic City Press, with bids to be received on July 17, 2012 at 10:00AM, prevailing time, in the City Clerk’s Office, Room 5,
City Hall in the City of Ventnor City, New Jersey.

BE IT FURTHER RESOLVED that the City of Ventnor reserves the right to reject any and all bids.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 73 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 76 OF 2012 - ADOPTION OF CORRECTIVE ACTION PLAN
CORRECTIVE ACTION REPORT
City of Ventnor City, Atlantic County Audit Report Date: June 14, 2012

Finding 11-1
Description:
A fixed asset ledger is required to be maintained to track the City’s assets.
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Analysis:
The City has not maintained a centralized listing of its assets.

Corrective Action:
The City is in the process of consolidating all its fixed asset listings. We will utilize the current financial system for record
keeping.

Implementation Date:
The process is ongoing and the City hopes to have it completed by the end of the summer.

Finding 11-2
Description:
All inter-fund accounts should be liquidated by year end.

Analysis:
The City does not maintain a general ledger to determine interfunds.

Corrective Action:
The CFO will liquidate all inter-funds prior to year end.

Implementation Date:
August 2012 after the water/sewer payments are collected.

Finding 11-3
Description:
Bank reconciliations were not prepared for the general bank account

Analysis:
Finance personnel were unable to properly identify and properly post reconciling items.

Corrective Action:
Bank reconciliations will be prepared for the general bank account.

Implementation Date:
The general bank account reconciliation is current for the year 2012.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 76 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 77 OF 2012 - AUTHORIZE CANCELLATION OF ASSESSMENT TRUST FUND BALANCE
WHEREAS, the City of Ventnor has no outstanding special assessments and the Chief Finance Officer of the City of Ventnor
City has identified a balance in the Assessment Trust Reserve that it intends to cancel.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City, that the following
reserve balance of the Assessment Trust Reserve be canceled to the credit of Fund Balance:

Assessment Trust Reserve $16,717.00

BE IT FURTHER RESOLVED, that the Chief Financial Officer is hereby directed to record the effects of this resolution on
the financial accounts of the City.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 77 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 78 OF 2012 - COMMUNITY BUILDING DEPOSIT REFUND

WHEREAS, on February 25, 1999, the Ventnor City Board of Commissioners adopted Resolution No. 48 of 1999, which
Resolution adopted the policy and fee schedule for use of the Community Building and other public premises owned by the
City of Ventnor City; and

WHEREAS, under said Resolution, anyone applying for the use of the Community Building must pay a $100.00 deposit along
with the required fee, which deposit would be refunded after the building was inspected following such event and found to be
left ins satisfactory condition; and

WHEREAS, the following persons paid the required $100.00 deposit and are eligible to receive such refund.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that the Chief Financial Officer is
herein and hereby authorized to issue a refund check in the amount of $100.00 to the following persons.

DEPOSIT DATE REFUND
NAME & ADDRESS DATE USED AMOUNT
Barbara Tardibuono 6-21-12 6-23-12 $100.00

802 Dudley Ct
Ventnor, NJ 08406

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 78 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 79 OF 2012 - CHANGING TIME OF JULY & AUGUST COMMISSION WORKSHOP
SESSIONS & PUBLIC MEETINGS TO 4:30PM

WHEREAS, Resolution No. 177 of 2011 set the dates and times of the 2012 Ventnor City Commission Workshop Sessions
and Public Meetings; and

WHEREAS, the Ventnor City Board of Commissioners wish to change the times of the Commission Workshop Sessions and
Public Meetings during the months of July and August from 7:00pm to 4:30pm.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
changes the times of the July and August Commission Workshop Sessions and Public Meetings to 4:30pm.

BE IT FURTHER RESOLVED that all other conditions of Resolution No. 177 of 2011 shall remain in effect.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 79 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly

RESOLUTION NO. 80 OF 2012 - AWARD CONTRACT FOR SUPPLEMENTAL REMEDIAL INVESTIGATION
ACTIVITIES AT PW COMPLEX

WHEREAS, the City of Ventnor City must comply with the New Jersey Department of Environmental Protection Site
Remediation Program with regard to the previously removed underground storage tanks located at City of Ventnor Public
Works.

WHEREAS, the City of Ventnor City has obtained a proposal from DeMaio’s Inc., Environmental Contracting, Consulting &
Engineering to prepared a Supplemental Remedial Investigation Activities related to the discharge of gasoline, heating oil and
diesel fuel from previously removed underground storage tanks at the Public Works Complex,.

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize DeMaio’s
Inc. to perform Supplemental Remedial Investigation Activities, for a total amount of $13,285.00.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 80 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 81 OF 2012 - CHANGE ORDER#1, SEWER IMPROVEMENTS, PHASE |
WHEREAS, the City of Ventnor City did award a contract for “2011 Sewer Improvements — Phase 2” and did enter into a
contract with Perna Finnigan in the amount of $1,129,844.19.

WHEREAS, the City of Ventnor City had previously determined that the contract should be expanded to include the removal
and replacement of the sanitary sewer main, sanitary sewer manholes, sanitary sewer laterals, domestic water services, concrete
gutters, curbs, driveway aprons and sidewalks as necessary and the installation of drainage improvements in Berkshire Drive.
The estimated cost of the additional work was estimated at $170,000.00.

NOW, THEREFORE, BE IT RESOLVED that the contract for “2011 Sewer Improvements — Phase 2”” be amended from
$1,129,844.19 to a maximum of 1,299,844.19 for a net increase of $170,000.00.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 81 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 82 OF 2012 - AUTHORIZE MARTIN A. ACKLEY ASSOC, INC TO PERFORM HOT MIX
ASPHALT CORE TEST

WHEREAS, the City of Ventnor City has secured funds through the New Jersey Department of Transportation, 2011
Municipal Aid Program, in the amount of $200,000.00 to repave Monmouth Avenue from Surrey Avenue to Dorset Avenue;
and

WHEREAS, the New Jersey Department of Transportation requires, as part of the Municipal Aid Program, the performance of
hot mix asphalt coring in Monmouth Avenue to insure that the proper thickness of asphalt has been installed at the project.

NOW, THEREFORE, IT BE RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize Martin A.
Ackley Associates, Inc. to perform the required hot mix asphalt core test for a total amount of $1,200.00.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 82 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 83 OF 2012 - AWARD OF CONTRACT, REMOVE & REPLACE WATER VALVE @
WINCHESTER & PORTLAND AVES

WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, June 26, 2012, at 10:00 AM,
three (3) bids for the “REMOVE AND REPLACE WATER VALVE AT PORTLAND AND WINCHESTER AVENUES”;
and

WHEREAS, the Municipal Engineer has reviewed same, and herewith recommends an award of contract to the lowest
responsible bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “‘REMOVE AND REPLACE WATER VALVE AT PORTLAND AND WINCHESTER AVENUES” to
Garrison Enterprises, Inc., 211 West EImer Road, Vineland, New Jersey (856) 692-6696 Ph., (856) 692-1883 Fax, for their
Total Amount Bid of $60,365.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 83 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 84 OF 2012 - AWARD OF CONTRACT, WATER METER REMOTE READ TOWER
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, June 26, 2012, at 10:00 AM,
one (1) bid for the “INSTALLATION OF REMOTE READ TOWER”; and

WHEREAS, the Municipal Engineer has reviewed same, and herewith recommends an award of contract to the lowest
responsible bidder.
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NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “INSTALLATION OF REMOTE READ TOWER” to H.D. Supply Waterworks, 228 Williamstown Road,
Berlin, New Jersey, 08009, (856) 753-5566 Ph., (856) 753-5455 Fax, for their Total Amount Bid of $118,750.00 for the Base
Bid and Alternate #1; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 84 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO.85 OF 2012 — ESTABLISHING BILLING FOR SPECIAL DETAILS PERFORMED BY VCPD
WHEREAS, Ventnor City Police Officers may be hired by third parties to perform Special Details; and

WHEREAS, the Board of Commissioners wishes to establish third party billing procedures for said details.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that Special Details
performed by Ventnor City Police Officers shall be billed to third parties at the hourly rate of:

Rate of Pay per Officer ~ $61.23 per hour

Administrative Fee $13.77 per hour

Total: $75.00 per hour

BE IT FURTHER RESOLVED that a two hour minimum payment shall be required for all Special Details.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 85 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $519,556.52 and payrolls from 6-16-12 to 6-29-12 in the amount of $503,876.04 for
approval.

Mayor Bagnell moved, seconded by Cmr Sarno the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

PUBLIC PORTION

RICHARD CONKULIN, 19 S Hillside stated that he had many things to touch on in 3 minutes. 1) He thanked and
congratulated the Commission on withdrawing Ord 2012-09. While he still is not convinced that Ventnor needs full time
administrator, if the Commission must pursue it, he urged the Commission to look for someone with far better credentials &
also assure the citizens of Ventnor how it will be paid for 2) He and many fellow citizens who opposed Ordinance 2012-09
are not at the meeting to attack or demean the Mayor but to try to work with him. We are not a small group of angry
individuals as stated in your news release. It was a ground swell of a huge number of citizens who were deeply concerned
about the issue. 3) He still has great concern about the impending outcome of the Green Acres issue. We need to agree to set
aside that parcel of ground and collect the $2.14M that comes with it. He urged the Mayor to read all the information he had
been given and hoped he would find time to digest it before the deadline or apply for an extension for a decision. 4) While MR
COCKLIN agreed that limiting each person’s speaking time is a good, 5 minutes would be much fairer. 5) He does not
understand the need to change the time of commission meetings to 4:30. This means many working people will not be able to
attend and asked the Mayor to explain the reason for that decision. MAYOR BAGNELL responded that they wish to have
their department heads available to answer questions that may be specific to them. Some of them come from a distance to be
here and referring to the 6-14-12 meeting that ended around 11pm, some have more than an hour ride home. Instead of asking
you to call the next day, your question can be answered and resolved at the meeting. Referring to Green Acres, MAYOR
BAGNELL reported that he sent emails with Kevin Applegate who has been away on maternity leave but spoke with a woman
in his office today and it was agreed that a meeting would be set within the next 2 weeks. She agreed that they would not
expect him to sign an agreement that was forged by someone else without first reviewing it with their office. To the question
regarding the 3-minute time limit, the Mayor said that we will see how it goes today and if everyone gets a chance to speak
maybe it will seem fair, maybe 4 minutes would be better, we will see how it goes.

HERMENE SHAPIRO, 445 Berkshire Dr 1) Thanked the Mayor for being in her area at 8:00am checking out the ongoing
street repairs. 2) She is concerned with the Green Acres issue and requested that when the Mayor meets with DEP he ask for a
town meeting. The MAYOR stated that he wanted to meet with DEP first, that he was told by their office today (and has not
seen that on any documents) that there was no clock running and we will not lose the money if we do not act quickly. The
MAYOR said that at his meeting with them, he would have them put in writing a brief summary and present it to the public.
MS SHAPIRO responded that we have questions that you may not be able to answer about the Green Acres program so please
arrange for a town meeting after you meet with them. The MAYOR agreed to ask that a representative come down and
address the residents at a commission meeting. 3) MS SHAPIRO also voiced her concern that changing the commission
meeting time to 4:30 was unfair, that it makes the MAYOR look bad, appearing that you do not want people to attend the
meeting. 4) She also thought the time limit should be 5 minutes.

HOWARD MASER, 105 S Philadelphia, saying that the previous 2 people hit on most of what he planned to ask, continued
by referring to the Mayor’s news release which talked about the “bad folks” (opposing Ord 2012-09). MR MASER assured
the Mayor that all they were trying to say was that you were spending too much money. They were not talking about the
people who were to be hired or the positions but that you were spending $200,000 that we do not have. MR MASER
continued by saying that he did not think the Mayor understood — the people are not against you - we do not have a choice for
the next 4yrs — we want to work with you. 2) MR MASER also thought a 5-minute time limit on speakers was a better option.
3) When asked if a meeting date had been set with Green Acres, the Mayor responded that they would be getting back to him
but it would be within the next 2 weeks. 4) Regarding bond issues previously taken out, MR MASER asked if anyone
reviewed them with him, particularly why they were taken out and did he understand that we were paying for things out of the
operating budget and didn’t have money thus necessitating bonds. MAYOR BAGNELL responded yes, he understood why
they were taken out, he was questioning how they were being used.

JOHN OLIVE, 4919 Ventnor stated that he has been coming to commission meetings for the last 10 or 12 yrs and no matter
the administration no one was ever stifled from speaking. This 3 minute limitation is very stifling and against US democracy.
MR OLIVE stated that he was not going to speak on what he would like to speak about because it will take longer than 3
minutes. He feels that he is being stifled but will “play by your rules”. MR OLIVE continued by saying your policies are the
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reason so many people object to you and offered the following examples, Sandra Biagi was earning $300 per week and you
insert Mr. Tom Russo for 1200/week, you wanted an ordinance for a gentleman, Mr Thomas to make $155,000 per yr and
another creation of $30,000 for environmental. These are offensive to the taxpayers because everything you propose comes
from our taxes. During the administration prior to MAYOR KELLY, his taxes rose 65% in a 4 yr period. Everything you
propose and the hiring of these people because you do not know these particular areas will come from us taxpayers and we do
not want to pay more taxes. MR OLIVE concluded by saying that he had more to say but will oblige the 3 minute rule even
though he thinks it is wrong.

PAULA DELUCA, 110 N Derby introduced herself as the cofounder of a little organization called “weloveventnor” 4 yrs ago
when it seemed like sunshine was needed here in the City. She passed along recommended Ordinances by Citizens’
Campaign,which is lauded by Demaocrats, Republicans and Independents alike here in New Jersey for the model ordinances
program they have come up with. The last ordnance that was adopted after a meeting she had with Renee Koubiadis and
former Mayor Kreischer was the Pay to Play reform. It was her strong suggestion that the entire slate of Citizens’ Campaign
model ordinances be adopted by Ventnor but that did not happen in the past 4 yrs. Had those Ordinances been passed, perhaps
the snafu that resulted in your withdraw of the appointments and salary ordinances would not have happened right out of the
starting gate in your new mayorship in this city. Among the ordinances they proposed were the model ordinance for best price
insurance purchasing, the model ordinance for competitive negotations for professional services, the model pay to play reform
ordinance and the model developer disclosure ordinance. The aim of all the ordinances is eliminate bubba politics and the old
boy’s network of cronyism & shine sunshine into the affairs of towns.

MS. DELUCA spoke on Ventnor West & the negotiations for Green Acres and a diversion. Through OPRA she sought an
exchange of emails showing we have an impounded $2.1M in funding and also 2 appraisals: the appraisal for the value of

land in Ventnor West which would be part of the diversion and the appraisal for $1.4 for the value of the land wrongfully done
with without ROSI or Green Acres approval. Her concern is that not only is a $ 2.1 loss which the taxpayers would have to
make up but the potential for the Feds, because the National Park Service had some funding in the old ice skating rink as well
as Green Acres, there is the potential for them to come after us if those negotiations do not proceed and reach a resolution.

With respect to the time limitation it might require an ordinance and the City solicitor should be asked. MAYOR BAGNELL
thanked her for her comments then interject that we are looking into changing the health care plan and we are in contact with
various providers to find the cheapest for the citizens.

PAT JOHNSTON, 604 N Cambridge 1) thanked the commission for withdrawing the salary ordinance amendment. Ventnor
City is a small, wonderful and beautiful city and does not see why we need such expensive people to tell us how to get
straightened out. 2) She suggested that attempting to become a tourism area will be tough and if the plan is recreational, a high
paid individual is not needed. 3) MS JOHNSTON voiced her desire to meet the woman who heads the Ventnor City
Taxpayers Task Force and anyone else that might be interested in a Ventnor City Concerned Citizens group, as in Margate, so
taxpayers can get involved in what is decided for Ventnor. 3) Changing meetings to 4:30 will not affect her since she is
retired but she can see how it would affect people who work and cannot get here by 4:30. MS JOHNSTON concluded by
asking MAYOR BAGNELL if someone who did not finish what they wished say in 3 minutes would they be permitted to
speak again. MAYOR BAGNELL answered “yes 1 more time”.

DAN CAHILL, 210 N Cambridge commented on the nice paving job done today on Monmouth Ave and cautioned that the
yellow lines should be painted before this weekend or there will be accidents. CMR KELLY reported that we are trying to get
it done.

GEORGEANN ROSS, 123 N Swarthmore yielded her 3 minutes to PAULA DELUCA. PAULA DELUCA passed along the
qualifications summary sheet of Mark Crane, City Administrator for a town in NJ that was ranked 6 nationwide of the “top
100 communities to live in” in the United States. He earns a salary of $149,000, has been employed in that town since 1985
and has gotten untold $$$M in grants. There are others like him out there and a fair and open advertising and interview
process for hiring any position will find the “cream of the crop”. MS DELUCA reported that she filed a substantial OPRA
with the City and wished to credit the City Clerk for her prompt attention in sending it back. According to MS DELUCA, this
information will go up on the home page website of WeLoveVentnor. com, the organization she cofounded and encourage
everyone to come out and volunteer for it because it might be revived.

AL BATTAGLIA, 207 N Wissahickon, referring to the discussion at the last commission meeting regarding reinstituting a
Construction Review Committee in Ventnor and CMR KELLY’S statement that it was not necessary because there was only
one instance that it was used, asked CMR KELLY what that instance was. CMR KELLY said it was the Monaco. Mr
Agnesino asked that fencing be put around it and other things that must be done and they (the County) concurred. MR
BATTAGLIA asked if Ventnor residents would be better served by their own constituents. CMR KELLY said that if you have
your own board and someone wanted to sue they would sue that board. By going to the county liability would fall on them.
CMR KELLYsaid that when she looked at Ventnor’s board, they rarely met so it seemed sensible to use the county as do other
municipalities. MR BATTAGLIA asked if it was true that Ventnor is one of only a few municipal that does not have a
moratorium on street opening. It was confirmed that Ventnor does have a moratorium at which time MR BATTAGLIA asked
how South Jersey Gas would be permitted to open the 5 intersections on the newly paved portion of Ventnor Ave to finish gas
mail work. CMR KELLY stated that the agreement made with So Jersey Gas was that they would not pave until both the
municipality and gas co completed all work that had to be done. ENGINEER DORAN added that South Jersey Gas does not
tell Ventnor what they are going to do and when they will do it adding that the part of Ventnor Ave already paved is county
owned and not under City control.

MAYOR BAGNELL interjected that the Construction Board of Appeals only convenes when a violation notice is issued by
any of the code enforcement offices including Fire Prevention and the violator wishes to appeal that decision. The Monaco
was a demolition order originally and the County determined that they could enclose with a safety fence to keep people out.
The Mayor commented that the Monaco sitting at Little Rock is not a welcoming site to anyone walking down the boardwalk.
CMR KELLY reported she was told the site has been sold and the new owners plan to build town houses. If all works out that
area will look very nice. She admitted the process does take awhile but people do have rights.

LINDA KAPLAN, 12 N Wissahickon stated that she wished she had more than 3 minutes to speak, does not like the idea of
4:30 meetings and suggested that maybe department heads could stay and have dinner in Ventnor and appear at the meeting.
MS KAPLAN commented on the Mayor’s news release assuring the Mayor that they were not a small group, that it is an ever
growing group of people who are not vitriolic or venomous. They are simply people are do not have the same idea of moving
Ventnor forward as does the Mayor. She described the group as calm, sometimes passionate, who were exercising their right
to speak up without the fear of hostility or retribution. She referred to some comments made by the Mayor’s supporters who
called out and were “downright mean spirited” especially in the corridor during the break. MS KAPLAN referred to Mr
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Thomas saying, “We don’t hate him, we hardly even know him”. We just wanted someone hired at a reasonable salary. She
was sorry if his family was troubled or stressed, but probably no more than Ventnor citizens who are thinking about a
government that does not listen to them and are worrying about increased taxes. As for the Mayor’s surprising statement that
he did not know what a bond issue was but does now and the fact that he was not a practiced negotiator, MS KAPLAN stated
that there is no need to hire new people to do that at exorbitant salaries. She suggested that probably Theresa Kelly is practiced
at negotiating and maybe a person could write grants for a contingency fee. MAYOR BAGNELL addressed MS KAPLAN’S
issues. He referred to a grant writer hire at some point in the last 4 years and asked CMR KELLY how many grants were
written. CMR KELLY spoke of the grant written for (City Hall) windows that were turned down and further reminded
everyone that grant money is drying up quickly, that if we want something, we better get out there quickly. Ventnor has a lot
of work to be done and hopefully we can continue to do that work - it is important to the citizens. MAYOR BAGNELL
praised Dr Thomas as someone who got a $3.5M grant last year for infrastructure work, is a successful contract negotiator,
experienced city administrator and was a Ventnor Code Enforcement Inspector for 2 years. He described the Code
Enforcement office as being decimated. Everybody complains because weeds are growing and houses are in disrepair but
sometime there is one person in that office. Inspectors cannot do their job because there is not enough of them, they do not
have enough help. The Mayor stated that he and Dr Thomas were going to do inspections at times when they were short
staffed. Now the City will have to hire a new inspector to replace the one let go. The City will need a contract negotiator. The
Mayor stated that he wants one contract negotiator to negotiate with all unions with one simple notice - all fair and equal for
everyone including employees and taxpayers.

MARK WORRELL, 111 N Wissahickon, commenting on the 3 minute limit stated he did not believe you should be allowed to
give away your time. Continuing, MR WORRELL stated this is the first time he has attended a Commission Meeting but
thinks it is important for the City. Personally, he was not happy with what went on during the last 4 years and came to
tonight’s meeting to say that. Meaning no disrespect to CMR KELLY, it is his opinion that change is needed and Michael
(Bagnell) is the person to do it. He has known him all his life and knows he can do the job. He is proud of this administration
and knows they can take us into the future. Regarding future meetings, he suggested that a larger hall might be needed since a
lot more people like him would be attending.

JOHN SEWELL, 22 West Dr, Margate thought the Mayor’s quotes in the 6-28-12 issue of the Current were troubling. 1) He
reiterated that nobody has ill will or hatred toward Dr Thomas or his family and no one is attempting to disrupt your
administration. We live in a participatory democracy that allows the free and open exchange ideas. 2) You cannot triple
salaries when current budget does not provide for them — you must be fiscally responsible. He questioned the Mayor’s lack of
understanding about basic economics and compared Margate’s intention to hire a full time administrator but found a part-time,
per diem retired person could fit the bill at a fraction of cost. 3) Concerning to the appointment of Tom Quirk, his position
would get unanimous approval if the job were at the stipulated salary range of $20,000. 4) To Cmr. Sarno he suggested that,
when asked about the 2% CAP his response should have been that they would cut spending and taxes by 2%. 5) A
professional contract negotiator is not needed, noting that if a wage and hiring freeze was introduced your position would be
clear. As his 3 minute ended, Mr. Sewell stated that the 3 minute rule was arbitrary and capricious and violates his rights.

PAT JOHNSTON returned to the microphone and thanked Cmr Kelly for finishing many things left undone when she took
office. Commenting on the accomplishments of Dr Thomas, she questioned why he would want to come to Ventnor.
MAYOR BAGNELL responded that Dr Thomas was a friend, he knew of his qualifications and Dr Thomas was willing to
give up a highly successful career to come down and help him out.

LEE SIROTA, 14 N Wyoming asked the Mayor and Commissioners to declare on the record their intention and commitment
to accept reasonable terms offered by the State to settle the library diversion issue by dedicating undeveloped areas in Ventnor
West as Green Acres in lieu of monetary penalties that would be levied against the City. The best interest of the City would be
served to not only avoid the monetary penalties but also not jeopardize any Green Acres monies that could be issued in the
future. MS SIROTA also ask the Mayor and Commissioner to declare on the record their intention and commitment to
continue the ban on any development in Ventnor West. It is the concern of many that the need for additional revenue to
provide for salaries and new positions and other increases would entice the commission to view the undeveloped areas of
Ventnor West as an opportunity for development and additional revenues. CMR KELLY responded that since she worked on
diversion, she obviously was in favor of it. MAYOR BAGNELL and CMR SARNO both responded that they were not in
favor of developing areas of Ventnor West. MS SIROTA then asked CMR SARNO how will they stay within the 2% CAP.
The CMR responded that he has been meeting with the CFO and that since health care is such a big expense they are
considering joining the State Health Plan to bring costs down. The goal is to stay well under CAP if possible.

JOANNE PLATT, 1 S Melbourne gave a brief background of the work she has done in the city i.e. trees, plaques, sign along
Ventnor Ave. and together with Don Milora designed the park behind library. The park’s fountain has not worked in 4 yrs and
the sign near boardwalk has faded so it cannot be read. CMR KELLY responded that she understands from Supt Dave Smith
that the fountain never really worked and according to a gentleman who inspected it today, it is in such bad shape that it would
not be worth our while to fix it. The man who inspected it today would not give an estimate to repair but they will see if
anyone else would give estimate. CMR KELLY commended the Public Works department for doing a good job getting the
park ready but some of the plants are difficult to keep up. With all the other items throughout the City needing repair, the
fountain is not high on the priority list to be repaired. Regarding the sign, CMR KELLY said she would ask Victoria Clark
from Cultural Arts to have some of the artists look at it and try to repaint it.

RICHARD CONKULIN returned to the microphone and spoke on the following: 1) he invited MS PLATT to head a committee
for a private fund drive to repair the fountain. The City cannot do it but there are enough people who would want to see it
revived. 2) in his 25 years living in Ventnor, the 4 years of the Kelly administration were the brightest and most productive
and thanked her very much for it. 3) Referring to the Mayor’s remarks on the lack of help in the Housing Dept, he spoke of
the call for volunteers during the Kelly administration. MR CONKLIN volunteered and worked in the code enforcement office
but was frustrated because he was not allowed to do anything except answer phones. He again offered to help with
inspections to avoid hiring another person to which MAYOR BAGNELL explained that inspections could only be done by
certified inspectors.

GEORGEANN ROSS returned to the microphone and spoke on the following: 1) She thank Public Works for the good job
done replacing the sod. 2) She agreed with the other speakers who thought 5 minutes should be given to each speaker. 3)
4:30 meetings will eliminate a whole bunch of people which is unfair and offered that the Cmr could get the answer from the
department head and get back to that requestor or give a reply at the next workshop. 4) There is much confusion regarding
Green Acres. It is a partnership with towns - they give money, we give money. Small towns can enjoy things like the fishing
pier, boardwalk, etc. No one is taking the land away from us, Green Acres makes things possible for our enjoyment. Green
Acres will partner with us so generations can enjoy it. You may have the best intentions for Ventnor West, but there may
come a someone else sitting in the Mayor’s seat may have different ideas for Ventnor West, such as a sludge dump. MS.
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ROSS pleaded with the Mayor to partner with Green Acres and get the $2.1M money they are holding. She spoke with Kevin
Applegate and Bruce Bechtloff from DEP who told her the money is ready to go.

MIKE EINWECHTER, 216 N Dorset 1) spoke in favor of having a local Construction Board of Appeals, relating a story of
his 85 year old grandmother who had several issues with code enforcement but did not want to go to the County for an appeal.
2) Heis in favor of whatever the Commission wants to do in Ventnor West except development or a dump. 3) Thought it
was unfair to compare the past administration and the current administration — give this administration a chance to prove
themselves. 4) He and others would like the opportunity to volunteer to fix the fountain and other items throughout the City.

RICHARD GOBER, 26 N Hillside 1) he is opposed to 3 minutes but is in favor of a time limit. 2) Is opposed to 4:30
meetings because a working person cannot make it at 4:30. He has been coming to meetings for 25 years and except for the
Fire or Police Chief has never seen any dept heads and suggested having them present only as needed. 3) Referring to
Current article, he assured the Mayor that “you are the Mayor and Cmrs and | am on your side but you do not have carte
blanche”. He is in favor of a full time administrator and while William Thomas has a great resume, not for the administrator.
He suggested RFP’s since “there are many unemployed administrators out there”. $150,000 should not be spent for an
administrator to be out doing code enforcement and suggested, if legally possible, that the future administrator be given some
“incentive” if he is successful in obtaining grants. 4) Many residents are worried about politics playing in especially after the
Mayor’s comment at the last workshop that he did not know Mr Russo but Mr Whelan recommended him. 5) Requested
answers to the questions he asked at last meeting i.e. are you in favor of remaining with the 2 term limit instituted by the
previous administration and how do you feel about the use of eminent domain for private gain.

LEE SIROTA, returned to the microphone and stated that she has attended commission meetings thru the terms of 9 different
mayors and not one of them attempted to limit speech. She feels that changing the meeting time will curtail who can attend -
summer people who own property and pay taxes that commute from work cannot be here at 4:30.

MARSHA GALESPIE, 418 N Oxford 1) agreed that the 4:30 meeting time is unfair since summertime people would be on the
beach 2) She also would be in favor of a 5 minute time limit. 3) There is no need for a tourism person and offered examples
of how much is done in this City by volunteers i.e. C-sure Children’s park, go green boat parade, beautification projects, artists
painting, etc. There are many people who are willing to help you make this a better city.

JOHN SEWELL returned to the microphone and spoke of the collapse of democracy because of loose fiscal policy, the
outrageous tripling of salaries during a time of dire economic hardships and the shortfalls of a “pay today concept”. He spoke
of the hold up of $M in Green Acres funds for the Fishing Pier because of the razing of the Ice Skating rink without their
approval during the Kreischer administration thus forcing the “remediation swap” during the Kelly administration. He
concluded by saying that this new administration promised improved communication so residents concerns are addressed
promptly and correctly, answering only to the residents as his 3 minutes ended.

BRAD SNYDERMAN, 8 S Nashville has lived in Ventnor for 59 years. He would like all to agree to work together and lose
the “us and them mentality”. Over the past four years, everyone worked together and he encouraged the Mayor that whatever
his vision for city is, keep the lines of communication open. The more transparent you are the less fearful they will be.

MEETING ADJOURNED: 8:15PM
There being no further business to conduct and no one further wishing to speak, Mayor Bagnell moved, seconded by Cmr
Kelly the meeting be adjourned. So ordered.




Ventnor City, NJ
July 19, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on July
19, 2012 at 4:30 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

ANNOUNCEMENT BY MAYOR BAGNELL: “We value the rights of all citizens to have their voices heard. To insure
that all citizens have an opportunity to do so, we feel that it is necessary to limit questions & comments to 5 minutes. Thank
you for your cooperation.”

MOTION TO APPROVE MINUTES
Mayor Bagnell moved, seconded by Cmr Sarno that the Minutes of the 6-28-12 Regular Commission Meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

PRESENTATION OF CONGRATULATORY CERTIFICATE TO CAROL DUGAN, “MS NEW JERSEY SENIOR
AMERICA”

Mayor Bagnell introduced Carol Dugan, “Ms New Jersey Senior America” and presented her with a congratulatory certificate.
Ms Dugan thanked the Commission, saying how proud and honored she was to be here tonight and how much she was looking
forward to the coming year as she proudly serves Ventnor because it is “shore-ly the best”. Ms Dugan then introduced Becky
Orsatti, Ms New Jersey Senior America 2010. After a few minutes for picture taking, the meeting continued.

REPORT OF BID OPENING - FURNISH & DELIVER (1) BACKHOE
Bid Opening: July 17, 2012 @ 10:00AM

1. Cherry Valley Tractor Sales Amount Bid  $96,200.00
Marlton, NJ Trade-in  $20,000.00
Bid Bond Attached Total Bid  $76,200.00

2. Trico Equipment Services, LLC Amount Bid  $87,198.00
Vineland, NJ 08360 Trade-in  $21,000.00
Bid Bond Attached Total Bid $66,198.00

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Mayor Bagnell moved, seconded by Cmr Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

REPORT OF BID OPENING - FURNISH & DELIVER (1) FRONT END LOADER
Bid Opening: July 17, 2012 @ 10:00AM
1.

Jesco, Inc Amount Bid $189,207.00
So. Plainfield, NJ 07080 Trade-in  $42,000.00
Bid Bond Attached Total Bid $147,207.00
2. Trico Equipment Services, LLC Amount Bid $186,671.00
Vineland, NJ 08360 Trade-in  $50,000.00
Bid Bond Attached Total Bid $136,671.00

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Mayor Bagnell moved, seconded by Cmr Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

INTRODUCTION OF ORDINANCE 2012-12
AMEND SALARY ORDINANCE TO ADD PART-TIME HOUSING INSPECTOR,
PART-TIME (TEMPORARY) CLERK TYPIST & PURCHASING AGENT

Cmr Sarno moved, seconded by Mayor Bagnell that Ordinance 2012-12 be introduced.
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly

INTRODUCTION OF ORDINANCE 2012-13
ORDINANCE AUTHORIZING & REGULATING TEMPORARY
STREET CLOSING FOR THE PURPOSE OF BLOCK PARTIES

Mayor Bagnell moved, seconded by Cmr Sarno that Ordinance 2012-13 be introduced.
Roll Call Vote: Yeas: Commissioners Sarno and Mayor Bagnell
Abstain: Commissioner Kelly (Must talk to Police & Fire chiefs about some blocks that she has
concerns about should they be blocked off)

INTRODUCTION OF ORDINANCE 2012-14
AMEND CHP 72-6 (BEACHES) OF VC CODE TO DELETE SECTION RESTRICTING BEACH
PARTIES TO TAX-EXEMPT HOUSES OF WORSHIP, RECREATIONAL, CIVIC, EDUCATIONAL,
US VETERANS & SCOUT ORGANIZATIONS WHO ARE ORGANIZED, BASED, HOUSED
AND OWN & OCCUPY PROPERTY WITHIN VENTNOR CITY

Cmr Sarno moved, seconded by Mayor Bagnell that Ordinance 2012-14 be introduced.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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NEW BUSINESS
CONSENT AGENDA
Cmr Sarno moved, seconded by Mayor Bagnell that Resolutions No. 86 thru 92 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 86 OF 2012 — FINAL CHANGE ORDER, RECONSTRUCTION OF ROSBOROUGH AVE
WHEREAS, the City of Ventnor did award a Contract known as “Reconstruction of Rosborough Avenue” and did enter into a
contract with L. Feriozzi Concrete, for the amount of $208,511.40; and

WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A;

NOW, THEREFORE, BE IT RESOLVED that the Contract known as “Reconstruction of Rosborough Avenue”, be amended
from $208,511.40 to $164,543.68 for a net decrease of $43,967.72.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 86 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 87 OF 2012 - WATER/SEWER CANCELLATIONS, VARIOUS REASONS
WHEREAS, certain property owners have requested an adjustment of their water/sewer charges; and

WHEREAS, the accounts were reviewed and the adjustments granted as follows:

BLK  LOT NAME ADDRESS AMOUNT  REASON
412 1C1805 THOMAS QUINN 1805 EAST DRIVE $693.00 1
170 15 GINO FAUSTO 204 N PORTLAND $317.86 2
62 3 PHILIP CROSS 19 SDERBY AVE $483.00 2
80 17 ELLEN UFBERG 4 SWYOMING AVE  $693.00 3
122 13 JEFFREY KORSYN 1 N NEW HAVEN AVE $346.50 3
88 2 MICHAEL MARINO 5 N VASSAR SQ $288.75 4
188 18CB DIANNE BLOUGH 118 N MELBOURNE  $83.75 5
71 19 CONNIE HALPIN 6502 VENTNOR AVE  $860.50 4
45 4 TSE INVESTMENT 23 SVASSAR SQ $621.00 4
74 16 6706-08 VENTNOR AVE  6706-08 VENTNOR $693.00 3
275 24 FELDENKREIS 7005 BALFOUR AVE ~ $905.74 6
275 25 FELDENKREIS 7007 BALFOUR AVE  $905.50 6
168 8 WILLIAM ADVENA 205 N PORTLAND $693.00 2
170 5.01 WILLIAM ADVENA 6409 MONMOUTH $693.00 2
55 2 RAYMOND & KEN LLC 5305 ATLANTIC AVE $83.75 3
213 16.02 SANTINO VIOLA 310 N SOMERSET $83.75 1
104 16 VICTORIABEACHLLC 6NVICTORIAAVE  $83.75 3
116 6 ALIA SAYEGH 6010 WINCHESTER $25.03 1
233 22 DEBORAH CHERNOFF 208 N NEWARK AVE  $203.09 2
56 2 5311 ATLANTIC AVE LLC 5309 ATLANTIC AVE $13,980.02 1

REASON CODES: 1. ERRONEOUS BILLING 2. METER REMOVED 3. DECONVERTED 4.DEMOLITION
5. SEPARATE METERS 6. FIRE PROPERTY

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 87 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 88 OF 2012 - AWARD OF CONTRACT, FURNISH & DELIVER (1) FRONT END LOADER
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, July 17, 2012, at 10:00 AM,
two (2) bids for the “SUPPLYING OF ONE (1) FRONT END LOADER?”; and

WHEREAS, the bids have been reviewed and it is herewith recommended an award of contract to the lowest responsible
bidder.

NOW, THERFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “SUPPLYING OF ONE (1) FRONT END LOADER” to TRICO EQUIPMENT SERVICES LLC, 551 N.
Harding Highway, Vineland, NJ 08360, for their Total Amount Bid of $136,671.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 88 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 89 OF 2012 - AWARD OF CONTRACT, FURNISH & DELIVER (1) BACKHOE
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, July 17, 2012, at 10:00 AM,
two (2) bids for the “SUPPLYING OF ONE (1) BACKHOE”; and

WHEREAS, the bids have been reviewed and it is herewith recommended an award of contract to the lowest responsible
bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “SUPPLYING OF ONE (1) BACKHOE” to
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TRICO EQUIPMENT SERVICES LLC, 551 N. Harding Highway, Vineland, NJ 08360, for their Total Amount Bid of
$66,198.00.

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 89 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 90 OF 2012 - AUTHORIZE RE-BID, INSTALLATION OF BULKHEAD AT MONMOUTH &
INSIDE THOROFARE

WHEREAS, the existing timber bulkhead located along Monmouth Avenue at Inside Thorofare is severely deteriorated and in
need of replacement; and

WHEREAS, the project had previously been publicly bid with received bids being rejected as they were over the project
budget of approximately $138,000.00;

THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the Municipal
Engineer, Doran Engineering, to revise the plans and specifications to include appropriate alternates in order to revise the
scope of the project and to publicly re-bid the project to install a new bulkhead at Monmouth Avenue at Inside Thorofare

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 90 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 91 OF 2012 - AUTHORIZE PROFESSIONAL SERVICES AGREEMENT WITH AMY
WEINTROB, ESQ AS ASSISTANT SOLICITOR/CONFLICTS SOLICITOR

WHEREAS, in the course of performing legal services certain conflicts may arise which require an attorney other then the City
Solicitor to perform legal services; and

WHEREAS, the Commissioners of the City of Ventnor are desirous of appointing a Conflict Solicitor/Assistant Solicitor who
will represent the City in conflict matters and other matters as determined by the City Commission from time to time; and

WHEREAS, the Commissioners of the City of Ventnor are desirous of appointing Amy Weintrob, Esquire as the Conflict
Solicitor/Assistant City Solicitor for the City of Ventnor.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

1. Amy Weintrob, Esquire is hereby officially appointed as the Conflict Solicitor/Assistant Solicitor for the City of
Ventnor.

2. The term of this appointment is for one (1) year.

3. The amount to be paid for the services shall be an hourly rate as set forth in the contract between Amy Weintrob,
Esquire and the City of Ventnor. Said contract shall be kept on file in the office of the Ventnor City Clerk.

4. The Ventnor City Clerk shall cause notice of the award of this contract to be printed once in the official
newspaper of the City of Ventnor including notice of the nature, duration, service and amount of the contract and
that said contract shall be on file and available for public inspection in the City Clerk’s office.

BE IT FURTHER RESOLVED that Amy Weintrob, Esquire in her capacity as Conflict/Assistant City Solicitor shall
immediately be responsible for the handling of the Ventnor Library/Skating Rink Green Acres Diversion file and the file
involving property owned by Mark Alsentzer or any of his corporate entities located on the eastern side of Ventnor Avenue
between Oakland and Nashville Avenues.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 91 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 92 OF 2012 - ADD AUGUST 2ND @4:30PM TO 2012 SCHEDULE OF COMMISSION
MEETING

WHEREAS, Resolution No. 177 of 2011 set the dates and times of the 2012 Ventnor City Commission Workshop Sessions
and Public Meetings; and

WHEREAS, the Ventnor City Board of Commissioners wishes to add August 2, 2012 to the schedule of Public Commission
Meetings.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter adds
August 2, 2012 to the schedule of Public Commission Meetings.

BE IT FURTHER RESOLVED said Public Commission Meeting scheduled on August 2, 2012 shall be held at 4:30pm in
Commission Chambers, City Hall, 6201 Atlantic Avenue., Ventnor, NJ

BE IT FURTHER RESOLVED that all other conditions of Resolution No. 177 of 2011 shall remain in effect.

Cmr Sarno moved, seconded by Mayor Bagnell that Resolution No 92 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $698,261.33 and payrolls from 6-30-12 to 7-13-12 in the amount of $589,333.21 for
approval.

Mayor Bagnell moved, seconded by Cmr Sarno the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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REMARKS
CMR KELLY asked the following questions relating to beach parties with responses by MAYOR BAGNELL:
1.Will parties be permitted only on Suffolk & New Haven Aves & during the hours of 6pm to midnight
Answer: Yes
2. Will the fee of $50 & deposit of $200 ($500 if alcohol will be consumed) & $1M liability insurance remain
the same? Answer: Yes, the only change created by this ordinance is the allowance for anyone to apply for
a beach party permit, not limited to houses of worship, etc. All other regulations remain the same.

CMR. KELLY offered the following concerns: Organizations should still be exempt from the permit fee and add
Armed Forces Veterans Association to exempt organizations on the application. Because lifeguards are off duty a
lifeguard should be required especially if drinking is involved.

Regarding Mayor Bagnell’s meeting earlier this week with representatives of Green Acre, Cmr. Kelly asked if the
conditions i.e. placing sign at library and holding scope meeting were still required to receive part of the funds.
Mayor Bagnell reported that yes, those conditions must still be met, there is nothing the City must sign at this
moment and there is no time limit. The Green Acres representatives addressed his concerns but he has one more
guestion to be answered. Ventnor must have a scope hearing then submit a pre plan. Once approved, the City can
then move forward with the actual plan. The Mayor reiterated that there is no time limit and he wants to make sure
we “get it right”.

ANNOUNCEMENTS

Mayor Bagnell read the following JIF Safety Committee Report for July 2012:”The Safety Committee met on Tuesday,
July 3rd. All depts were represented. 7 incidents were reviewed. One workers comp case involved some lost time.
A brief review of information distributed at the ACMJIF Executive Safety Committee meeting concerning loss
ratios as an indication of performance showed that Ventnor is performing well overall. There are some minor issues
but the 6-year period of 2006 through 2011 valued as of March 2012 indicated a operating loss ratio of 58% for the
ACMUJIF. This is very positive. This meeting took place while the region was recovering from the 6-30-12 storm.
Capt Biagi pointed out that over 150 calls were received within 24 hrs & stated that police, fire & public works all
pitched in to answer concerns of citizens. He thanked everyone for their efforts.”

PUBLIC PORTION

GEORGEANN ROSS, 123 N Swarthmore, asked MAYOR BAGNELL who attended the Green Acres meeting. The MAYOR
responded Kevin Applegate, Cindy Randazzo, Bruce Bechtel and the woman who will be replacing Kevin Applegate after
Ventnor’s project is completed. Since Mr Applegate is staying in his position only to wrap up the Ventnor West/Library
swap, MS ROSS wondered if Ventnor does have unlimited time. The MAYOR assured her there is “no clock ticking”. When
asked if any commissioners were involved in the meeting, the MAYOR responded negatively because of the Sunshine Act and
clarified that this was strictly an informational meeting; any decisions will be made at a Public Meeting. MS. ROSS suggested
that since CMR SARNO was head of finance and CMR KELLY spearheaded these discussions, their input would be
invaluable. MS ROSS reiterated that the citizens feel seriously about getting these monies promised by Green Acres as part of
rebuilding the pier and do not want to be on hook for $2.1M, asking the Mayor how would he make up that money if he turns
down Green Acres. The Mayor repeated that he never indicated he would turn down money — he just wants to know all the
details before signing.

As her 5 minutes concluded, MS ROSS voiced her disagreement with the hours (6pm to midnight) set for beach parties to
which MAYOR BAGNELL indicated that the times would most likely be 7pm to 11pm.

MARSHA GALESPIE, 418 N Oxford voiced her displeasure with the Mayor’s Utube video on the Ventnor.org website since
it does not welcome viewers to Ventnor but instead points out what he feels is wrong with the City.

Regarding Block parties, MS GALESPIE asked if Ventnor would be supplying Police and Fire personnel for security to which
the MAYOR explained that the applicants would be responsible for contracting Police personnel or their own private security.

MS. GALESPIE asked for an explanation of the Sunshine Law. SOLICITOR MAGUIRE explained that there couldn’t be a
majority of the Commission at any meeting where any kind of decision making will occur. His advice is, if in doubt, only have
one person present.

HERMINE SHAPIRO, 445 Berkshire asked the Mayor to take the video off the Ventnor website as it is not a good
representation, not what you really want to say about Ventnor. The MAYOR indicated that he was not aware that it was on
ventnorcity.org and assured MS SHAPIRO that it will be removed.

DAN CAHILL, 210 N Cambridge asked if the statement made by the Mayor that his new hires would save $400,000/yr. and if
so, why was it not put in paper.

Referring to the repainting yellow lines on Monmouth Ave discussed at the June 28"™ Commission meeting, MR CAHILL
asked why it has not been accomplished. CMR. KELLY explained that the gas company is responsible, not Ventnor as she
previously reported and apologized for the error. She agreed that for safety reasons, especially for fire apparatus and since
schools will be opening shortly, the Engineer has been directed to contact the Gas Company to get it done.

LINDA KAPLAN, 12 N Wissahickon asked if Amy Weintrob, Esq and Tim Maguire, Esq would be working on projects
together. The MAYOR indicated that they would share responsibilities, working on separate cases. MS KAPLAN asked who
the new purchasing agent is. The MAYOR said that we do not have one yet; we are just creating the title as recommended by
the City Auditor. The person will be a current employee who will have this title added as part of their job description.

Confirming that the Mayor has made no determinations regarding Green Acres, Ms Kaplan hoped the Mayor would agree with
the swap as Green Acres is an honest organization with integrity who wishes to help preserve natural land that could be put to
better use perhaps educational use.
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PRICILLA BEURET, 15 N Richards asked if this is the last 4:30 meeting. The Mayor responded that the August meetings
would also be at 4:30pm.

JOHN OLIVE, 4919 Ventnor stated that he believed the 5-minute rule was very unfair, that sometimes people get to the
microphone, hear another party speak and have a second thought. With the 5 minute rule there is no chance to come to the
microphone again. He further stated that he thought this policy reflects the behavior of a tyrant where free speech is limited to
a total of 5 minutes and commission meetings are set at 4:30pm to purposely inconvenience the public.

MR OLIVE then asked the Mayor if based on his proposal for new hires at exorbitant salaries, would the budget remain under
the 2% increase as mandated by state law. If not, how will this effect property taxes. Mayor Bagnell responded that State law
mandates that budget increases remain at or below 2% and they will figure how this will be accomplished.

MR OLIVE then asked CFO TORO ABODERIN about the present state of the budget. MS ABODERIN reported that there
are lines items that would be overspent by the end of the year but hopefully in November there will be monies in other line
items that can be transferred so the total budget will not be overspent.

HELEN OLIVE, 4919 Ventnor affirmed that she was in favor of the meeting times returning to 7pm. She also disagreed with
the 5-minute rule stating that if a speaker wished to get more information or rebut something that was heard, a second chance
should be given. Regarding the budget, MS OLIVE asked if there would be any surplus at the end of the year as she always
remembered in the past. CFO ABODERIN stated that since the budget is tight and she will need to transfer funds at the end of
the year, she did not believe there would be much left. She also explained that any surplus could not be used in the next year’s
budget but must be put in reserve and possibly used the following year.

RICHARD GOBER, 26 N Hillside, recalling that the Mayor’s first Commission meeting was “horrendous” understands why
time limits are necessary. MR GOBER explained the first meeting was like that because everyone was concerned with the $$
proposed for salaries, pension, health benefits, etc. He noted that tonight’s attendees are not unruly and only wish the
opportunity to speak. On the subject of Green Acres, he hoped the Mayor would move forward in securing the money by
comparing it to the Governor taking $200M away from municipalities that was earmarked for affordable housing.

Referring to recent Atlantic City Press articles, MR GOBER asked when contract negotiations would begin with Ventnor’s
Police, Fire and Public Works. MAYOR BAGNELL indicated that negotiations would begin around August 1%. Since it is not
easy to take anything away, MR. GOBER suggested that new avenues for saving monies be found in future employees.

MR GOBER spoke of the condition of the flag at the Post Office, his unsuccessful attempts to have it replaced and asked the
Mayor to speak to the Postmaster. CMR SARNO reported that at the request of the VFW, he spoke to Post Office personnel
today and was assured that something would be done.

MR GOBER asked the Mayor to contact South Jersey Gas regarding the placement of meters that are impeding foot traffic.
Finally, he inquired about the salary of MR. RUSSO, interim administrator. The Mayor reported that MR RUSSO originally
received 1200/wk but that has been decreased to 600/wk since now he is only here 3 days/wk.

RACHELLE KAISERMAN, 106 S Harvard addressed the Commission on the proposed beach party legislation. She asked if
limits were going to be imposed on the total number of parties and locations of parties. Since she lives on a beach block near
the fishing pier, her street is already heavily used and she was concerned about the added parking problems and noise. The
MAYOR explained that parties would continue to be allowed only at the Suffolk and New Haven Ave beaches but permissible
any night of the week.

LEE SIROTA, 14 N Wyoming asked if the Mayor received the resume of Any Weintrob, Esq. The MAYOR answered
affirmatively and stated that he will give a copy to the City Clerk and Ms Sirota can pick it up tomorrow. The MAYOR
continued by explaining that Amy is an attorney who works for a law firm. The entire firm will be at the City’s disposal for
use, as we need it at no extra charge. One of the partners, Robert Sandman has practiced law for 31yrs, is experienced in
personal injury and municipal law and currently serves as solicitor for Hamilton Twp. MS SIROTA expressed her opinion that
Attorney Weintrob should not receive the same rate of pay as a solicitor such as Mr Maguire who has over 20 yrs experience in
Municipal Law.

In closing, MS SIROTA wished to dispel rumors that she was being coached with her questions stating that she speaks for
herself and is not a puppet for anyone.

As MARSHA GALESPIE approached the microphone for a second time, MAYOR BAGNELL refused to allow her to speak
again.

CAROLYN DUGAN, 213 N Fredericksburg asked when would a decision be made on Green Acres. MAYOR BAGNELL
indicated that they would be having another meeting in a couple of weeks, that this week’s meeting was for fact finding, i.e.
how it started, where it started and how we got from the fishing pier to Ventnor West. It was a good meeting with plenty of
back and forth exchange. The MAYOR is still waiting for the answer to certain questions. He discussed some of his ideas for
Ventnor West. He cannot give a timeframe since Ventnor must hold a scope hearing then submit a pre application. We cannot
tell how long it will take for DEP approval before the final application can be prepared.

KENNETH ROSS, 123 N. Swarthmore suggested that the Mayor speak to Cmr Kelly for all the facts and figures about Green
Acres since she has been living it for the past four years.

MAYOR BAGNELL responded he was only told there was a time clock ticking and he had to sign the papers. He continued
by stating there are no papers to sign and there is no time clock. CMR. KELLY refuted his words and corrected his
misstatements. CMR KELLY reiterated what she told him - that during her administration, Green Acres gave permission to
put the sign up at library. After the sign was up for the necessary amount of time, a scope meeting was required after which
Green Acres agreed to give Ventnor part of the money. The CMR insisted that MAYOR BAGNELL was told this a couple of
times — that she never told him to hurry up and sign anything. She already signed what was needed to proceed to the scope
meeting. MAYOR BAGNELL told CMR KELLY he wanted to hear from Green Acres. CMR KELLY continued saying that
Solicitor Maguire received permission from Green Acres for the sign wordage, PW Supt Dave Smith was to get the sign done
and after the scope meeting (which could be held during a Commission Meeting) Green Acres would send Ventnor part of the
money. Ventnor would get the remaining monies when the project was completed. The completed preliminary application
and all information received from Green Acres were left in the office for the new Mayor. Insisting that she would not tell
anything that is not truthful, CMR KELLY reiterated the steps needed to proceed and will check with Dave Smith on the
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progress of the sign. MAYOR BAGNELL interjected that he just has one more question for Green Acres to answer then “we
are ready to go”.
5:25PM PUBLIC PORTION CLOSED
There being no one further wishing to speak, Cmr Kelly moved, seconded by Cmr Sarno the Public Portion be closed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

5:27PM EXECUTIVE SESSION

MAYOR BAGNELL read the statement required before Executive Session: “The New Jersey Open Public Meeting Act
permits the discussion of certain matters within Executive Session, as an exception to certain provisions of said law. The
Ventnor City Board of Commissioners wishes to discuss certain matters, which qualify as exceptions in Executive Session. No
action binding upon the Board of Commissioners will be taken within Executive Session and the discussion conducted in closed
session will be disclosed to the public when legally permitted and when the public interest will no longer be served by keeping
such matters confidential. The matter to be discussed is a matter of personnel that is also a matter of litigation.

5:30 PM EXECUTIVE SESSION CONCLUDED
Mayor Bagnell moved, seconded by Cmr Sarno the Board return to Regular Session.
Roll Call: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

SOLICITOR MAGUIRE reported that discussed in Executive Session was a personnel matter that is also a matter of litigation.

MEETING ADJOURNED: 5:50 PM
There being no further business to conduct and no one further wishing to speak, Cmr Kelly moved, seconded by Mayor
Bagnell the meeting be adjourned. So ordered.




Ventnor City, NJ
August 2, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
August 2, 2012 at 4:30 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

ANNOUNCEMENT BY MAYOR BAGNELL: “We value the rights of all citizens to have their voices heard. To insure
that all citizens have an opportunity to do so, we feel that it is necessary to limit questions & comments to 5 minutes. Thank
you for your cooperation.”

MOTION TO APPROVE MINUTES
Mayor Bagnell moved, seconded by Cmr Kelly the Minutes of the 7-19-12 Regular Commission Meeting be approved as
written (oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-12
AMEND SALARY ORDINANCE TO ADD PART-TIME HOUSING INSPECTOR,
PART-TIME (TEMPORARY) CLERK TYPIST & PURCHASING AGENT

Mayor Bagnell announced the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.

There being no one wishing to be heard, Mayor Bagnell moved, seconded by Cmr Kelly the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-13
ORDINANCE AUTHORIZING & REGULATING TEMPORARY
STREET CLOSING FOR THE PURPOSE OF BLOCK PARTIES

Mayor Bagnell announced the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
Cmr Kelly read the following additions, which were added to the Ordinance after introduction: 1) besides Code Enforcement
Official, Fire Chief & Police Chief must give approval; 2) Police Dept will determine if block is “cleaned up” prior to deposit
being returned; 3) all residents who will be present on block when street is blocked must sign application; 4) evidence of
liability insurance must be presented at time of application.

There being no one wishing to be heard, Mayor Bagnell moved, seconded by Cmr Kelly the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

2"° READING (PUBLIC HEARING) OF ORDINANCE 2012-14
AMENDING CHP 72-6 (BEACHES) AND CHP 193-2 OF VC CODE
AS IT RELATED TO BEACH PARTIES

Mayor Bagnell announced the Public Hearing was open and anyone could be heard speaking for or against the Ordinance.
Cmr Kelly read the following additions, which were added to the Ordinance after introduction: 1) all beach parties must
comply with Special Events regulations (not just over 50 persons); 2) beach parties permitted only on Suffolk and New Haven
Ave beaches; 3) no glass containers of any kind allowed; 4) no bathing is permitted on unguarded beaches.

There being no one wishing to be heard, Mayor Bagnell moved, seconded by Cmr Kelly the Public Hearing be closed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

FINAL READING AND ADOPTION OF ORDINANCE 2012-12
AMEND SALARY ORDINANCE TO ADD PART-TIME HOUSING INSPECTOR,
PART-TIME (TEMPORARY) CLERK TYPIST & PURCHASING AGENT

Mayor Bagnell moved, seconded by Cmr Sarno that Ordinance 2012-12 be adopted.
Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly

FINAL READING AND ADOPTION OF ORDINANCE 2012-13
ORDINANCE AUTHORIZING & REGULATING TEMPORARY
STREET CLOSING FOR THE PURPOSE OF BLOCK PARTIES

Mayor Bagnell moved, seconded by Cmr Kelly that Ordinance 2012-13 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

FINAL READING AND ADOPTION OF ORDINANCE 2012-14
AMENDING CHP 72-6 (BEACHES) AND CHP 193-2 OF VC CODE
AS IT RELATED TO BEACH PARTIES

Mayor Bagnell moved, seconded by Cmr Kelly that Ordinance 2012-14 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

NEW BUSINESS

CONSENT AGENDA

Mayor Bagnell moved, seconded by Cmr Sarno that Resolutions No. 93 thru 98 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 93 OF 2012 - AUTHORIZE PLANS, SPECIFICATIONS & REBID OF PROJECT -
BULKHEAD REPAIRS WINCHESTER AVE AT INSIDE THOROFARE
WHEREAS, the existing timber bulkhead located at Inside Thorofare along Winchester Avenue between Jackson Avenue and
Vassar Square has been damaged by a vehicle crash and is in need of repairs; and

WHEREAS, the project had previously been publicly bid to repair the said bulkhead along with the removal and replacement
of the existing timber bulkhead at Monmouth Avenue, with received bids being rejected as they were over the project budget
of approximately $138,000.00;

THEREFORE, BE IT RESOLVED that the Mayor and Commissioners of the City of Ventnor City authorize the Municipal
Engineer, Doran Engineering, to revise the plans and specifications to publicly re-bid/bid a separate project to repair the
existing bulkhead at Inside Thorofare along Winchester Avenue between Jackson Avenue and Vassar Square.

Mayor Bagnell moved, seconded Cmr Sarno by that Resolution No 93 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 94 OF 2012 - AMEND R008-12 TO INCLUDED ADDITIONAL STATE CONTRACT VENDORS
WHEREAS, the City of Ventnor City, pursuant to N.J.S.A. 40A:11-12a and N.J.A.C. 5:34-7.29(c), may by resolution and
without advertising for bids, purchase any goods or services under the State of New Jersey Cooperative Purchasing Program
for any State contracts entered into on behalf of the State by the Division of Purchase and Property in the Department of the
Treasury; and

WHEREAS, the City of Ventnor City has the need on a timely basis to purchase goods or services utilizing State contracts;
and

WHEREAS, the City of Ventnor City intends to enter into contracts with the attached Referenced State Contract Vendors
through this resolution and properly executed contracts, which shall be subject to all the conditions applicable to the current
State contracts;

NOW, THEREFORE, BE IT RESOLVED that the City of Ventnor City authorizes the Purchasing Agent to purchase certain
goods or services from those approved New Jersey State Contract Vendors on the attached list, pursuant to all conditions of the
individual State contracts; and

BE IT FURTHER RESOLVED that the governing body of the City of Ventnor City pursuant to N.J.A.C. 5:30-5.5(b), the
certification of available funds, shall either certify the full maximum amount against the budget at the time the contract is
awarded, or no contract amount shall be chargeable or certified until such time as the goods or services are ordered or
otherwise called for prior to placing the order, and a certification of availability of funds is made by the Chief Finance Officer;
and

BE IT FURTHER RESOLVED that the duration of the contracts between the City of Ventnor City and the Referenced State
Contract Vendors shall be from January 1, 2012 to December 31, 2012.

Referenced State Contract Vendors
Vendor State Contract # Expiration Date
A.E. Stone 76595 04/30/2012
(Road & Highway Material HP — cold Patch)

A E Stone T0142/80202 10/31/2013
(Road & Highway Building Materials:
Crushed Stone Sand & Gravel)

T0155/79984 09/30/2013
(Hot Mix Asphalt9 (HMA) Pick-Up, DOT)

American Bus and Coach 73474 02/29/2012
(Maint. & Repair —Heavy Equip Vehicles)

Autozone Norhteast WSCA #5-09-99-28 12/312012
(Automotive Parts & Accessories For light Duty Vehicles)

Cargill Atlantic County Cooperative

CDW-G 73979/M-7000 05/31/2012
(Data Comm. & Network Equipment)

Chas S Winner 78761 (Automobiles, Vans & SUVS) 03/22/2012

Chapman 79166 06/25/2012
(Auto Parts & Accessories -Light Duty Vehicles)

College TV 74143 (Appliances) 05/31/2012

Cross Match Technologies 68462/ T1985 05/31/2012

(Workstations 10 Print Live Scan System)

Dell Marketing 70256/M0003 08/31/2014
(Software License, Support, Maintenance & Related Services)

Delta Products T2085 /73769 03/17/2013
(Automotive Parts for Heavy Duty Vehicles)

DFFLM 78760 (Automobiles, Vans & SUVS) 03/22/2012



ESRI

(Environmental Systems Research Institute, Inc)

First Due Emergency

Fastenal Company

Frank Mazza & Son

Garden State Highway Products 76835

T0136 / 76455

General Highway Products

Giles and Ransome

Gold Type Business Machine

Goodyear

GovDeals INC.

Grainger

Granturk

H A DeHart

Hess

Ikon

James D Boyce Assoc

Jasper Engines & Transmissions
JC Miller

AKA:NAPA

KML Technology

Kyocera Mita

Lawman Supply

Lifesavers, Inc

Marturano Recreation Co., Inc

Nextell

Orchards
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77384/M7003 04/30/2012
(GIS Software & Services)
76373/T0790 03/31/2012
78931/T0046 05/31/2014
(Firefighter Protective Clothing& Equipment)
79873/T0002 02/28/2014
(Industrial/MRO Supplies & Equipments)
65748/T0147 (Carpet & Flooring) 03/31/2012
06/30/2012
(Breakaway U-Post Sign Support)
04/30/2013
Sign Blanks-Aluminum
T0120/ 81444 04/30/2014
Sheeting-Reflective
78022/T1529 11/30/2012
(Traffic Devises: Signals, Poles, Controls & Parts etc)
69706 06/30/2012
(Parts & Repairs: Road Maintenance Equipment)
69834 01/31/2013
(Emergency Radio/Telephone Systems)
71688/T0123 (Tires & Tubes) 04/08/2012
T2581/70967 01/28/2013
(Auctioneering Services: Internet auction to
Sell surplus property)
79875/M0002 02/28/2014
(Industrial/MRO Supplies & Equipments)
69717 06/30/2012
(Parts & Repairs: Road Maintenance Equipment)
69721 06/30/2012
73771 03/17/2012
(Parts & Repairs: Road Maintenance Equipment)
(Auto Parts & Accessories - Heavy Duty Vehicles)
76661/T2141 05/31/2013
(Aggregated Purchase of Elec. Supply — Statewide Commaodity)
64039/T437A (Copiers — Cost/Copy) 04/30/2012
59064 03/31/2012
(Park & Playground Equipments & Parts)
73735 03/17/2012

(Auto Parts & Accessories -Heavy Duty Vehicles)

73739 (WSCA #5-09-99-29)

(Auto Parts & Accessories - Heavy Duty Vehicles)

69923 01/31/2013
(Emergency Radio/Telephone Systems)

64048/T437A (Copiers — Cost/Copy) 04/30/2012
73992/T106 04/30/2012
74004/T106 04/30/2012
75934/T106A 04/30/2012
(Police & Homeland Security Equipment & Supplies)
62423/T2358 06/30/2012
(External Defibrillators)

59052/T0103 03/31/2012
(Park & Playground Equipments & Parts)

64429/T216A 10/31/2012
(Wireless Devices & Services)

69736 06/30/2012

(Parts & Repairs: Road Maintenance Equipment)

03/17/2012 (12/31/2012)
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Pedroni Fuel 65041/T216A 02/28/2012
(Gasoline, Automotive)

Penn Jersey Paper (Clean Sup) 78736/T2513 (Cleaning Products) 03/31/2013

QC, Inc 39194 (Laboratory Services) 03/06/2012

Rodio Tractor Sales 76922 06/28/2013
(Repair & Maint. for Lawn & Ground Equipments)

Sherwin Williams Co. Inc 73153 (Paint Supplies) 05/31/2012

J. Soltz Paint 73156 (Paint Supplies) 05/31/2012

Sprint 76482/T2380 (Telecom & Relay Services) 03/31/2013

Staples 77249/M0052 (Office Supplies) 07/31/2014
78735/T2513 (Cleaning Supplies) 03/31/2013

Tactical Public Safety 53764/T0109 01/31/2013
(Emergency Radio/Telephone Systems)

Trico 69726 06/30/2012
76917 06/28/2013

(Parts & Repairs: Road Maintenance Equipment)

(Repair & Parts for Lawn & Ground Equipments)
Tri County Pest Control T2095/81119 04/30/2015
(Pest Control Services Non Residential Statewide)

Turf Equipment Sales 76923 06/28/2013
(Repair & Parts for Lawn & Ground Equipments)

Vineland Auto Electric 74014 04/30/2012
73720 03/17/2012

(Police & Homeland Security Equipment & Supplies)
(Auto Parts & Accessories -Heavy Duty Vehicles)

Warnock Automotive 78762 03/22/2012
78848 04/13/2012
74001 04/30/2012

(Automobiles, Vans & SUVS)
(Light Duty Truck & Cargo Vans)
(Police & Homeland Security Equipment & Supplies)

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 94 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 95 OF 2012 - APPROVE SPECIFICATIONS, SUPPLYING OF POLICE DEPT UNIFORMS
WHEREAS, the City of Ventnor City is desirous of receiving bids for supplying of Uniforms for the Ventnor City Police
Department; and

WHEREAS, Specifications have been prepared and are on file with the City Clerk of the City of Ventnor City.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
approves the aforementioned Specifications.

BE IT FURTHER RESOLVED that it hereinafter authorizes the City Clerk to advertise for bids in the August 6, 2012 issue of
the Atlantic City Press, with bids to be received on August 21, 2012 at 10:00 AM, prevailing time, in the City Clerk’s Office,
Room 5, City Hall in the City of Ventnor City, New Jersey.

BE IT FURTHER RESOLVED that the City of Ventnor reserves the right to reject any and all bids.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 95 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 96 OF 2012 - FINAL CO, DIRECTIONAL DRILL OF WATER MAIN AT HARVARD AV
WHEREAS, the City of Ventnor did award a Contract known as “Directional Drill of Water Main at Harvard Avenue” and did
enter into a contract with WECO Construction, Inc., for the amount of $348,255.00; and

WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A;

NOW, THEREFORE, BE IT RESOLVED that the Contract known as “Directional Drill of Water Main at Harvard Avenue”,
be amended from $348,255.00 to $358,769.50 for a net increase of $10,514.50.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 96 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 97 OF 2012 — FINAL CO, WATER MAIN INTERCONNECT IN SUFFOLK AV (ATLANTIC TO
VENTNOR)

WHEREAS, the City of Ventnor did award a Contract known as “Water Main Interconnect, Suffolk Avenue from Atlantic
Avenue to Ventnor Avenue” and did enter into a contract with Perna Finnigan, Inc. for the amount of $154,917.83; and
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WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A;

NOW, THEREFORE, BE IT RESOLVED that the Contract known as “Water Main Interconnect Suffolk Avenue from
Atlantic Avenue to Ventnor Avenue”, be amended from $154,917.83 to $158,629.47 for a net increase of $3,711.64.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 97 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 98 OF 2012 — SUPPORTING NJ/NY CLEAN OCEAN ZONE

WHEREAS, the New York/New Jersey Bight is defined as the waters from Montauk Point, New York, to Cape May, New
Jersey, offshore to the outer edge of the Continental Shelf (to depths of 1,000 fathoms), consisting of over 19,000 square miles
of the Mid-Atlantic Ocean; and

WHEREAS, the diversity of life in the NY/NJ Bight is unique in the world; more than 300 species of fish, nearly 350 species
of birds, 5 species of sea turtles, and many marine mammals (including over 20 species of whales and dolphins, 1 species of
porpoise, and 4 species of seals) frequent this region and the habitat found in the NY/NJ Bight serves as an essential migratory
pathway for many of these species; and

WHEREAS, this ecological richness depends on protecting the quality of the environment; and

WHEREAS, the NY/NJ Bight sustains the economy of the region through its bounty of natural resources and intrinsic values
for millions of people through tourism and recreation and is home to the nation’s largest commercial port on the east coast and
the thousands of industries related to, and dependent on, tourism and trade; and

WHEREAS, recreational and commercial fisheries provide enormous economic benefits, both in food production and
recreational activities, therefore the continued use of these renewable natural resources in accordance with existing laws must
be supported and enhanced; and

WHEREAS, our waters were known as the “ocean-dumping capitol of the world” due to eight ocean dumpsites, including an
area called the “dead sea” (a 20-mile area created by excessive sewage and toxic muck dumping), beaches were littered with

garbage, medical waste, and sludge balls, and water quality was so poor that it was unsafe for swimming. These activities all
caused an ecological and economic crisis; and

WHEREAS, organizations, businesses, and citizens rallying to defend these precious resources and working to improve and
protect the waters of the NY/NJ Bight, resulted in an end to ocean dumping and dramatically improved water quality, proves
that citizens can positively impact their quality of life; and

WHEREAS, the NY/NJ Bight is downstream of, and receives pollution from, the most densely populated, industrialized, and
urbanized area in the country which spews millions of gallons of contaminated wastewater and toxic sediments into the
ecosystem each year threatening the vast ecological richness of the Bight and public health; and

WHEREAS, the NY/NJ Bight continues to be vulnerable to polluting and industrializing activities on a permit-by-permit basis,
which is unproductive, and not sustainable. These destructive activities undermine the ecological and economic potentialities
to sustain living marine resources in the NY/NJ Bight and must be prohibited; and

WHEREAS, current federal, state, and local laws and regulations are insufficient to protect the vast value of this ocean region
and its living marine resources from pollution and habitat-destroying activities, and our elected officials must strive harder to
protect the NY/NJ Bight; and

WHEREAS, it is time to lock-in the tremendous path of progress which has led to far-reaching improvements in our ocean
water quality and lock-out environmentally harmful activities, thereby ensuring the continued economic and ecological value
of the ocean today and for future generations; and

WHEREAS, a logical and essential next step is to use federal and state regulatory and legislative opportunities to designate the
NY/NJ Bight as the “New Jersey/New York Clean Ocean Zone,” which would:

REDUCE POLLUTION:

1. Prohibit new ocean dumpsites.

2. Mandate capping of the Historic Area Remediation Site (HARS) -- formerly the Mud Dump Site — with
progressively cleaner sediment to ensure the remediation of the HARS and to protect against adverse
ecological effects.

3. Prohibit new point sources of pollution (under the federal Clean Water Act definition) and increases of discharge
capacity (e.g., wastewater discharge outfalls, industrial discharges).

PROTECT MARINE ECOSYSTEMS:

4. Protect valuable sand and gravel resources by prohibiting industrial strip-mining, while allowing beach
replenishment activities.

5. Prohibit industrial and non-renewable energy facilities and infrastructure, including oil and gas exploration,
development, and production, and liquefied natural gas import/export facilities.

6. Require the development of responsible regulations for siting renewable energy facilities and ensure that any
leases, easements, right-of-ways, or permits issued to establish a renewable energy facility do not unreasonably
degrade or endanger human health or the marine environment individually or cumulatively.

SUPPORT MARINE RESOURCES & USES:

7. Support recreational and commercial fishing by acknowledging that federal and state laws for fisheries exist.
Prohibit the COZ legislation from being used to adopt or enact fisheries management actions for recreational or
commercial fishing.

8. Support approved federal and state artificial reefs, and support underwater scientific and historic research and
exploration that does not adversely affect the ecosystem.
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9. Support, celebrate, and sustain maritime activities that depend on a healthy and clean ocean, such as boating,
underwater diving, fishing, surfing, swimming, and the enjoyment of the sea. The COZ legislation will not be
used to restrict or limit these activities.

THEREFORE, BE IT RESOLVED that the Ventnor City Board of Commissioners hereby supports the New Jersey/New York
Clean Ocean Zone that would permanently protect the waters of the New York/New Jersey Bight from the aforementioned
polluting and habitat-destructive activities, thereby safeguarding the waters in this region for present and future generations.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 98 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $1,031,285.83 and payrolls from 7-14-12 to 7-27-12 in the amount of $540,408.00
for approval.

Cmr Sarno moved, seconded by Cmr Kelly the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

PUBLIC PORTION

DAN CAHILL, 210 N Cambridge commented again (as he did at 7-19-12 meeting) that he has not seen anything in the
newspaper about the Mayor stating his new hires would save $400,000/yr and asked the Mayor to confirm that Ventnor will
get the $2.1M (from Green Acres) when he is done going over the paperwork and assuring Ventnor’s rights are upheld.
MAYOR BAGNELL answered affirmatively. MR CAHILL stating that it worked well in the past, suggested going back to
the system of the Parking Violations Officer blowing the horn before ticketing on street cleaning day. Since the purpose is to
get the streets cleaned, more people will move their cars and the streets will be cleaner. MAYOR BAGNELL agreed. MR
CAHILL asked for an update on the painting of yellow lines on Monmouth Ave. The Engineer responded there have been
many emails between the City and South Jersey Gas Co. The gas company has been noticed and are scheduled to come back
and paint the lines.

MICHAEL BARBELLA, 22 N Marion read a statement thanking Commissioners for their hard work. He mentioned that under
Mayor Bagnell and the commissioners he knows of 4 new businesses and commented on the timely demolition of a 4 story
“eye sore”. He thanked the whole Bagnell family for their dedication to Ventnor and he citizens in Ventnor.

JANIS ALBUCK, 130 N Cambridge voiced her agreement with Mr. Cahill’s remarks about courtesy honking. MS ALBUCK
then asked the Commission to address the 45 minute parking limit on Ventnor Ave stating it is not enough time for shoppers
who wish to go into a couple of stores. She asked that they consider 1% or 2 hr limits. MAYOR BAGNELL responded that
he has spoken with the Police Chief and Captain who will begin developing a citywide parking plan in Sept.

POLICE CAPT DOUG BIAGI addressed the issue of courtesy honking explaining the practice was stopped because many
complaints were received from shift workers who were being woken by the horns. Since it is impossible to please everybody,
the Police Dept decided to “‘stick to the letter of the law” and stay with the present practice of not honking. CAPT BIAGI
welcomed anyone with a better solution. On the subject of parking, CAPT BIAGI stated the Police Dept would be looking at
everything and wishes to hear from anyone who has complaints and/or ideas about parking issues. For the record, MAYOR
BAGNELL reported he was issued a parking ticket today.

LANCE ZEAMAN, 14A S Buffalo Ave, representing 7 neighbors objected to the placement of a dumpster in front of his
property for construction at his neighbor’s (16 S Buffalo) during the height of the summer season. He requested the City
allow the contractor to postpone work until after Labor Day and suspend ticketing during the Thursday No Parking hours on
Buffalo Ave. Construction Code Official Jimmie Agnesino reported there is no ordinance prohibiting construction work
during the summer and he already spoke to the contractor who agreed to get a smaller dumpster.

GEORGEANN ROSS, 123 N Swarthmore spoke on the following topics: 1) She asked for an explanation of the 5-minute rule
i.e. if you do not use the entire 5 minutes can you return to the mike later. MAYOR BAGNELL responded if you do not use
your entire 5 minutes and think of something else, you can return and use whatever remaining time you have. 2) MS ROSS
asked if the Mayor got together again with the Green Acres representatives and was anything resolved. MAYOR BAGNELL
reported he is waiting for all the paperwork on the Green Acres project - he got the checklist from Kevin Applegate last week
but still needs to find the title search and any information from 2010. SOLICITOR MAGUIRE interjected that he told Tom
Quirk all documents he had were sent to you (the Mayor) and if there was nothing from 2010 then nothing occurred in 2010.
As far as the title work, the State already agreed that Ventnor has ownership of the library parcel and the City can get the title
work for the Ventnor West parcel. MAYOR BAGNELL said once he gets all documents we could set the scope hearing since
the whole package must be presented to the public and it will be ready shortly. 3) MS ROSS was glad for the explanation as to
why courtesy beeping for street cleaning was stopped. 4) She asked the Mayor to return to 7:00pm meetings, as the 4:30pm
time is hurting people that cannot close their shops but wish to have their voices heard. 5) On the subject of beach/block
parties, MS ROSS asked if applicants would be required to put down a deposit to insure the area is cleaned up. MAYOR
BAGNELL answered affirmatively.

KEN ROSS, 123 N Swarthmore asked if Ventnor still had “Hooked on Ventnor” tee shirts and sweatshirts. CFO TORO
ABODERIN reported there are a few shirts/sweatshirts in the finance office but the beautification committee is no longer doing
the program. MR ROSS suggested tee shirts could be part of the Mayor’s promotion program and asked where he signs up for
the tourism and promotion committee. He is retired now but spent 40 yrs professionally in advertising & promotions. The
Mayor invited MR ROSS to call his office and leave his hame and phone number with Mr Quirk who is gathering such
information. The first meeting which will probably be held in the Farley & Ferry meeting room on a weeknight will be
scheduled when the list contains 8 to10 name.

JOHN OLIVE, 4919 Ventnor implored the Mayor to immediately end the 5-minute rule stating it has a horrendous effect on
everyone and is causing hostility.

ANGELO TABASCO, 9 N Nashville inquired as to why water/sewer billing reverted back to a flat fee when the new 2 part
program (base fee and usage) was just implemented. He was not happy with the new billing, but it was a step in right
direction. MAYOR BAGNELL explained the meter program, done in 3 phases is approximately 80% complete. The
remaining 20% of households refused to comply with notices and the contractor could not gain access for meter installation.
Since the City cannot estimate how much water they were using he made the decision to go back to the flat fee procedure until
meter installation is complete. Owners have been noticed of $2500 fines and water shut off for non-compliance. Asto why
the installation program is taking so long to complete, the Mayor could not answer since he has only been here since May.
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PAULA DELUCA, 110 N Derby commented that she has never seen the street sweeper on N Derby Ave., and asked if it was
because her bay front street was too narrow. MAYOR BAGNELL replied they are looking into the possibility of alternating
weeks between this side of the bridge and Ventnor heights, noting it is not necessary to have street cleaning every week. MS
DELUCA then asked if it would be possible to do courtesy water meter readings and include the information in the next bill so
people would be able to anticipate what will lay ahead. MAYOR BAGNELL and CFO ABODERIN both answered in the
affirmative. Since the meeting time was changed to 4:30 so department heads could attend to hear and answer questions, MS
DELUCA asked if all dept heads were in attendance. MAYOR BAGNELL responded that Public Works and Water/Sewer
were not present but, Police, Code Enforcement, Finance and Beach Patrol were. MS DELUCA, using her own husband as an
example, noted that many working people would like to attend the meetings but because of busy schedules, 4:30 meetings are
impossible to attend. She requested that if all department heads are not attending please revert back to the 7:00 time. Finally,
MS DELUCA requested that the Mayor assure the cable provider offer true public access through upgrades to allow for
videotaping meetings.

LINDA KAPLAN, 12 N Wissahickon ask if the City would pay the $25 citywide yard sale Press ad. In the past, she paid but
was hoping the City would do it this year. CMR KELLY said she would pay for the ad. Additionally, MS KAPLAN voiced
her displeasure with the letter insert with the tax bill, in particular, references made to the old administration as she found them
demeaning to Cmr Kelly. Relating to Green Acres and the diversion issue, MS KAPLAN asked the Mayor if he still was
opposed to development in the upland areas. The Mayor responded he was exploring ideas of developing an ecotourism park,
water recreation area and amphitheatre with dome, columns and fixed seating for lecture series. This would encompass the
entire area from the Washington dock area to the mile stretch.

RICHARD GOBER, 26 N Hillside 1) began by cautioning the Commission that you cannot base water billing solely on usage
as you still have to run the Water/Sewer dept, therefore, make certain the minimum bill is sufficient to cover those expenses.
2) MR. GOBER asked if he heard of the possible closing of the Ventnor Post Office. The Mayor reported mail carriers are
presently picking up mail in Atlantic City but the post office will remain open for residents to pick up mail and send packages.
They are looking into the possibility renting a smaller storefront within the Shopping Center. 3) MR GOBER thanked the
Mayor for attending the North Beach porch party and apologized to Cmr Sarno if an invitation was not extended to him.

4) MR GOBER was happy to read in the Mayor’s letter about taxes and budget and how he will save “hundreds of thousands
of dollars” and asked the Mayor to attempt to hold the line on taxes, not just stay under the 2% CAP. 5) Finally, MR GOBER
asked if there will be free beach access during the air show (Ans: yes) and cautioned the Mayor about accepting donations
from “anonymous donors”.

PETER MOKOVER, 5000 Boardwalk reminded everyone of upcoming events: 1) Saturday, August 4 @ 5Pm, Annual Go
Green Parade of green powered watercraft. 2) Tuesday, August 7, from 5pm to 8pm, Annual National Night Out. It is a free
party, barbecue and events for kids held behind the library with a movie on the beach afterwards.

BARBARA (BUNNY) GOLD, 14A S Buffalo cast her vote for meetings returning to 7:00 saying there would be a better
turnout. Referring to the letter inserted with the tax bill, she asked the Mayor to explain how the base water/sewer charge was
figured. The Mayor explained how, before returning to the fixed rate charge, $335 was the basic rate and water usage was to
be calculated per 1000 gallons. 2 different rates (winter & summer) would be used to calculate usage.

RICHARD GOBER asked if Ventnor’s beach patrol was informed of the ways Margate secures stands and boats that prevented
loses during the last storm (6.30.12) and can new hires be offered less benefits than other employees. MAYOR BAGNELL
and CFO ABODERIN responded yes, benefits could be based on new contract dates.

GEORGEANN ROSS, noting she spoke with Cmr Sarno about kayak beaches prior to tonight’s meeting, asked Beach Patrol
Chief STAN BERGMAN where were the designated kayak beaches and were they signed. CHIEF BERGMAN reported the
Beach Patrol is enforcing the surfing, “SUP”’s and kayaking laws and have encountered no difficulties. The kayak beaches,
which are properly and prominently signed, are Suffolk to Surrey, Princeton to Stratford and Newark to Roshorough. Bathing
is not permitted on beaches between lifeguard stands and there have been no injuries to bathers because of kayaks. Of the 1.8
miles of Ventnor Beach there are: 11 protected beaches, 3 kayak beaches, 2 surfing beaches and 2 sailboat beaches. In answer
to previous questions, CHIEF BERGMAN reported lifeguard stands are now being turned down instead of being left upright
and boats are left upright instead of face down. If a storm is predicted, the stand and boat will be tied together.

KEN ROSS asked for confirmation of a Veterans Parade to be held in Atlantic City on Wednesday, August 15, 2012. Quoting
from a recent article he read, MR ROSS said after WW2, 11% of American citizens either had served or were active veterans;
after the Korean Conflict, that number decreased to 4% and today only .75% have served actively or are veterans. MR
ROSS continued, saying, “Never in our history have so many of us owed so much to very few” and urge everyone to “cheer
these people on for protecting our way of life”.

JOHN BANNIGAN, 6807 Fulton asked when paving would be completed on Fulton and Berkshire. ENGINEER DORAN
responded paving would be done within the next 2 weeks.

MICHAEL BARBELLA stated 4:30 meetings are good for people such as himself. He cannot make 7:00 meetings because he
has a little one at home and is busy with homework and after school activities.

MEETING ADJOURNED: 5:35PM
There being no further business to conduct and no one further wishing to speak, Cmr Kelly moved, seconded by Cmr Sarno
the meeting be adjourned. So ordered.




Ventnor City, NJ
August 16, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
August 16, 2012 at 4:48 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

MAYOR BAGNELL announced the “5-minute Rule” would be waived for this meeting.

MOTION TO APPROVE MINUTES
Cmr Kelly moved, seconded by Cmr Sarno the Minutes of the 8-2-12 Regular Commission Meeting be approved as written
(oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

REPORT OF BID OPENING - MONMOUTH AVE BULKHEAD REPAIR
Bid Opening: August 7, 2012 @ 10:00 AM

1. Channel Marine Construction, Inc. Base Bid: $105,730.00
Clermont, NJ 08210 Alt #1 Add: $21,000.00
Bid Bond Attached Alt#2 Add: $29,000.00

2.R.A. Walters & Son, Inc. Base Bid: $118,750.00
Cape May Court House, NJ 08210 Alt#1 Add: $27,500.00
Bid Bond Attached Alt#2 Add: $26,400.00

3. Albert Marine Construction, Inc Base Bid: $129,790.00
Wareton, NJ 08758 Alt #1: $155,365.00
Bid Bond Attached Alt #2: $181,275.00

4. Arthur R. Henry, Inc Base Bid: $163,046.00
Egg Harbor Twp., NJ 08234 Alt #1 Add: $39,840.00
Bid Bond Attached Alt #2 Add: $42,649.00

5. Walters Marine Construction Base Bid: $163,075.00
Ocean View, NJ 08230 Alt #1 Add: $30,250.00
Bid Bond Attached Alt #2 Add: $23,600.00

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Mayor Bagnell moved, seconded by Cmr Kelly the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

NEW BUSINESS

CONSENT AGENDA

Mayor Bagnell moved, seconded by Cmr Sarno that Resolutions No. 99 thru 105 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 99 OF 2012 — SUSPENDING ENFORCEMENT OF BEACH BADGES FOR AIR SHOW
WHEREAS, the Atlantic City Air Show will take place on Friday, August 17, 2012; and

WHEREAS, the Ventnor City Board of Commissioners wishes to suspend the enforcement of beach badges during the air
show.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the enforcement of
beach badges is hereby suspended on Friday, August 17, 2012.

Mayor Bagnell moved, seconded Cmr Sarno by that Resolution No 99 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 100 OF 2012 - AUTHORIZING RFP’S FOR BANKING SERVICES
WHEREAS, the City of Ventnor is seeking proposals for full banking services; and

WHEREAS, the City of Ventnor wishes to obtain requests for proposals for said banking services.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

The City of Ventnor is hereby authorized to seek proposals pursuant to the Fair and Open Process for banking services and
approves the attached request for proposal form to be used for the same.

BE IT FURTHER RESOLVED that the City Clerk, and all other appropriate City officials are authorized to take any and all
actions in furtherance of the same.

BE IT SO RESOLVED

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 100 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 101 OF 2012 - REQUEST STATE APPROVAL TO ESTABLISH A DEDICATED TRUST BY
RIDER FOR BOARDWALK BENCH PROGRAM
WHEREAS, permission is required of the Director of the Division of Local Government Services
for approval as a dedication by rider of revenues received by a municipality when the revenue is
not subject to reasonable accurate estimates in advance, and

WHEREAS, NJSA 40A:50-29 allows municipalities to receive amounts for costs incurred for Donations — Acceptance of
Bequests and Gifts; and

WHEREAS, NJSA 40A:4-39 provides that the Director of the Division of Local Government Services
may approve expenditures of monies by dedication by rider.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City, County of Atlantic,
State of New Jersey as follows:

1. The Ventnor City Board of Commissioners hereby requests permission of the Director of the
Division of Local Government Services to pay expenditures for Boardwalk Bench Program as
per NJSA 40A:4-39.

2. The municipal clerk of the City of Ventnor City is hereby directed to forward two certified
copies of this resolution to the Director of the Division of Local Government Services.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 101 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 102 OF 2012 - REQUEST STATE APPROVAL TO ESTABLISH A DEDICATED TRUST BY
RIDER FOR RECREATION TRUST FUND

WHEREAS, permission is required of the Director of the Division of Local Government Services

for approval as a dedication by rider of revenues received by a municipality when the revenue is

not subject to reasonable accurate estimates in advance, and

WHEREAS, PL 1999, ¢.292 allows municipalities to receive amounts for costs incurred for Recreation; and

WHEREAS, NJSA 40A:4-39 provides that the Director of the Division of Local Government Services
may approve expenditures of monies by dedication by rider.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City, County of Atlantic,
State of New Jersey as follows:

1. The Ventnor City Board of Commissioners hereby requests permission of the Director of the
Division of Local Government Services to pay expenditures for Recreation as per NJSA40A:4-39.

2. The municipal clerk of the City of Ventnor City is hereby directed to forward two certified
copies of this resolution to the Director of the Division of Local Government Services.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 102 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 103 OF 2012 — DESIGNATE NEWARK AV TO ROSBOROUGH AV THIRD KAYAK BEACH
WHEREAS, the Ventnor City Board of Commissioners desires to designate a third kayak beach pursuant to Chapter 201,
Section 6 of the Ventnor City Code; and

WHEREAS, Resolution No. 75 of 1997 designated the area between Princeton Avenue and Stratford Avenue and Resolution
No. 45 of 1999 designated the area between Suffolk Avenue and Surrey Avenue at the Beachfront, on the Atlantic Ocean as
the duly marked and posted Kayak Beaches.

NOW, THEREFORE, BE IT RESOVLED by the Board of Commissioners of the City of Ventnor City that the area between
Newark Avenue and Rosborough Avenue at the Beachfront, on the Atlantic Ocean be added and included as a designated and
duly marked Kayak Beach by the City of Ventnor City.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 103 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 104 OF 2012 - SET TIME OF REMAINING 2012 WORKSHOPS & PUBLIC MEETINGS
WHEREAS, Resolution No. 177 of 2011 set the dates and times of the 2012 Ventnor City Commission Workshop Sessions
and Public Meetings; and

WHEREAS, the Ventnor City Board of Commissioners wish to change the times of the Commission Workshop Sessions and
Public Meetings during the remaining months of September thru December, 2012 from 7:00pm to 5:30pm.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter sets
the time of the Commission Workshop Sessions and Public Meetings for the remaining months of September thru December
2012 to 5:30pm.

BE IT FURTHER RESOLVED that all other conditions of Resolution No. 177 of 2011 shall remain in effect.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 104 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 105 OF 2012 - AWARD OF CONTRACT, MONMOUTH AVE BULKHEAD REPAIR
WHEREAS, the Municipal Clerk of the City of Ventnor City received in her Office on Tuesday, August 7, 2012, at 10:00 AM,
five (5) bids for the “BULKHEAD IMPROVEMENTS AT MONMOUTH AVENUE”; and

WHEREAS, the Municipal Engineer has reviewed same, and herewith recommends an award of contract to the lowest
responsible bidder.

NOW, THERFORE, BE IT RESOLVED, by the Board of Commissioners of the City of Ventnor City that it hereinafter award
the Contract for “‘BULKHEAD IMPROVEMENTS AT MONMOUTH AVENUE” to Channel Marine Construction, Inc., 31
Clermont Drive, Clermont, New Jersey 08210, (609) 967-5600 Ph., (609) 624-1225 Fax, for their Amount Bid of $105,629.00
for the Base Bid and $21,000.00 for Alternate #1. Total Contract Amount is $126,629.00; and

BE IT FURTHER RESOLVED that a Certificate of Availability of Funds is issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 105 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $2,379,757.04 and payrolls from 7-28-12 to 8-10-12 in the amount of
$541,741.81for approval.

Mayor Bagnell moved, seconded by Cmr Sarno the bills & payrolls be approved.

Roll Call Vote: Yeas: Commissioners Sarno, Kelly (with the exception of Item #53736 in the amount of $204.96 -
Reimbursement to M. Bagnell for food on 6-30-12 as she believes the Commissioners should split those bills and not take it
from the budget) and Mayor Bagnell

ANNOUNCEMENTS

Mayor Bagnell read the following JIF Safety Committee Report for August 2012: “The Safety Committee met on Tuesday,
August 7th.  All departments (except beach patrol) attended. 11 incidents were reviewed, the majority involved minor damage
to vehicles & 1 potential lost time workers comp injury. In the remaining issues, Ventnor has either no liability or direct
involvement. A safety bulletin on training for school crossing guards was provided to the Police Dept. Received & distributed
after the meeting was the 2012 JIF update, prepared as of June 30th which compares Ventnor with the overall JIF activity.”

PUBLIC PORTION

HERMENE SHAPIRO, 445 Berkshire asked for a clarification of a workshop. The City Clerk explained that a workshop is for
the Mayor and Commissioners to discuss the different items on the agenda before action is taken at the formal meeting. Al
meetings are open to the public but public participation is not always part of a workshop session. Ms. Shapiro wished to go on
record that she would like the meetings to be at 7pm.

SONNY LOADENTHAL, 13 S Baton Rouge requested answers to the following questions: 1) why build an amphitheater
when we do not have any money — will it become a “white elephant” like the golf course? MAYOR BAGNELL response: The
amphitheater is just a concept of something that could be used in Ventnor West as part of ecotourism. It would be funded with
grants. 2) The Kelly administration had to let people go to cut expenses - you have rehired and created new positions. How
will you save $$? MAYOR BAGNELL response: Code enforcement was lacking over the last few years & properties got in
very deplorable condition. Inspectors would do inspections for %2 day then come in and do paper work. Inspections are up
almost 3 fold and fines are being issued. CMR KELLY disagreed with the Mayor’s comments noting the number of people
taken to housing court shows Code Enforcement was not understaffed or not doing their job but in fact worked extremely hard.
As an example, CMR KELLY offered North Beach and the positive change in that area. 3) What will happen in January when
Police and Fire negotiate new contracts? MAYOR BAGNELL response: Contract negotiations will begin Sept 1 with all
unions. We will not be floating any more bonds and will keep within the 2% CAP. 4) When are we going to continue work
on streets and sewers started during the Kelly administration? MAYOR BAGNELL response: As problems arise, they will be
addressed. Valve work is being done at Portland & Winchester, Fulton & Wissahickon and Fulton & Berkshire and we are
waiting for parts to complete repairs at Little Rock & Winchester. There is still money left in bond for that.

LEE SIROTA, 14 N Wyoming speaking on sewerage problems relating to old pipes, disagreed with the Mayor’s approach of
waiting for problems to arise before addressing them since doing so will cost the City more. MS SIROTA suggested if the
Mayor has no plan he should continue the plan of the former administration. The Mayor assured MS. SIROTA the City is
addressing the problems that exist. Only $400,000 remains in bond and the City cannot afford to add more debt to the already
$39/40M. Engineer Doran stated 75% of the sanitary sewers have been videoed. The sewers which have not been videoed are
mostly at the south end of the City. CMR KELLY added the City knows where work has to be done and hopefully will get it
done. She questioned the Mayor’s statement that only $400,000 remains in bond money and will review that with the CFO.

CAROLYN DUGAN, 213 N Fredericksburg relayed the situation of street flooding and asked who should be addressing the
problem, Margate or Ventnor since Fredericksburg is a border street. The Mayor explained the high water table on the island.
Storm drains cannot have as steep a pitch as places with higher elevations so water does not run off as fast. The area has had
torrential rains that causing an overload to the system. He believes Ventnor is responsible for Fredericksburg Ave storm drains
and will look into it at the next rain.

LINDA KAPLAN, 12 N Wissahickon asked for a Green Acres update. The Mayor reiterated the steps required before
submission of the final application i.e. placement of sign giving 30 day advance notice of scope hearing, information to be
presented at hearing, what must be submitted to state following hearing, etc. In response to MS KAPLAN’s question regarding
Ventnor West, the Mayor responded his plan is for the entire area to be developed as outdoor recreation and ecotourism using
Green Acres funding and grants from other private institutions such as the Nature conservancy. All plans will be
environmentally approved and no private concerns would be considered as developers. CMR KELLY and ENGINEER
DORAN confirmed the sign was approved and ready except for the date, place and time of the scope hearing. SOLICITOR
MAGUIRE agreed adding the final decision on what parcel will be involved would be needed before the hearing.

MARSHA GALESPIE, 418 N Oxford asked the following: 1) who is paying for the bands that will be performing at the “Rock
the Thunder” events on the beach (8-17-12). Mayor’s response: 2 anonymous donors contributed money; Patty Curran bought

material for the stage; Public Works built part of the stage and Mike Einwechter is doing work for free. 2) What can be done

with the piles of sand on the beach & the beach accesses that are too rocky? CMR KELLY & ENGINEER DORAN explained
there is still work being done on the beach accesses, the gravel surface is by design and the rocks can be raked off and will be
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washed away by rain. 3) Does the recreation trust fund cover playgrounds - C Sure, Inc has been paying for repairs at the
playground. CFO ABODERIN explained the trust fund is not a budget line item — it is a fund for donations given by persons
for recreation purposes. CMR KELLY said she would look into new inserts for the trashcans. 4) Various events go on in the
City (Chef’s Night Out, Garden tour, Farmer’s market, Go Greet, etc) and previous administrations always participated and
suggested Mayor Bagnell and Cmr Sarno do the same.

JOHN OLIVE, 4919 Ventnor 1) thanked CMR KELLY (as Mayor) for undertaking the infrastructure renovations that were
needed and are still needed. 2) suggested using Community News and internet to keep everyone up to date with work being
done on the streets 3) asked if Ventnor has in writing Green Acres’ assurance there is no time limit (Mayor indicated that he
has email correspondence only) 4) requested meeting time return to 7pm. 5) how do you purchase a boardwalk bench. The
Mayor told him to call 823-7900 and ask for Tom Quirk who is handling the program.

HELEN OLIVE, 4919 Ventnor asked about the Promotion &Tourism committee. MAYOR BAGNELL explained it is a
volunteer, advisory committee of approximately 20 people, made up of realtors and people involved in the promotion and
tourism industry. The purpose is to find ways to bring people to Ventnor as frequent visitors and possible homebuyers. The
first meeting was Monday, August 13". The members will form committees to discuss ways to promote events, generate
revenue for city and raise funds for events. Due to varying schedules, it is difficult to plan meetings so committee members
will primarily communicate via Facebook. As to rumors MS OLIVE heard regarding code enforcement cutting hours, the
Mayor assured her they were only rumors.

MARSHA GALESPIE again addressed the Commission for the following: 1) she thinks meetings should be at 7:00pm is as
5:30 is dinnertime. 2) In a 3-person commission, is there further discussion if one person does not agree with the other two.
CMR KELLY responded no, you vote the way you feel you should. Because of Sunshine Laws, she usually communicated
with Mayor & Cmr through Mr Russo. CMR KELLY indicated that she must speak with Mayor about a few things and will
ask Mr Maguire how she can legally do so.

WAYNE CRIMI, 226 N Dudley questioned why the Minutes are not on the website. The City Clerk assured him that they are.
Clerk’s Note: MR. CRIMI emailed the City Clerk after the meeting and reported he found the documents on the website. MR
CRIMI asked the Mayor to have Code Enforcement address some certain properties in his neighborhood.

RICHARD GOBER, 26 N Hillside spoke on the following: 1) Meetings time should be 7pm (no earlier then 6pm) to give the
working person time to get home then come to meeting; 2) Asked when CMR Kelly’s portrait would be hung in Commission
Chambers; 3) spoke of Code Enforcement in North Beach section and commended Inspector Jim Goos for his great work;

4) Ventnor West is going in right direction but should not delay because Governor may take Green Acres funds away;

5) During negotiations consider changes in benefits for new hires; 6) look into possibility of replacing a certain % of paid
firefighters with volunteers. 7) What is cost of purchasing a Boardwalk benches (Ans: approximately $900); 8) Will public be
permitted to speak at Workshops (Ans: Yes)

PAT JOHNSTON, 604 N Cambridge made the following inquires: 1) Since it appears that the majority of those present wish
meetings at 7pm, she suggested polling the taxpayers; 2) When is the teachers’ contract up? Mayor’s response: They settled
approx 2weeks ago for 2.3% for 3 yrs. The Mayor further commented that the Board of Education is not within the CAP, it is
County controlled, Ventnor has no jurisdiction, only appoints the board members and it is not part of the tax.

3) Who was asked to be on the Promotion and Tourism Board? Mayor’ Response: It was discussed at last meeting, Ken Ross
said he would like to join & was told, “Welcome aboard”. If 40-50 people attend, nothing would be accomplished - looking
for ways to promote Ventnor & attract people to Ventnor for vacation and/or home buying. The Mayor invited MS
JOHNSTON to call his office and come in to discuss ideas.

JOHN OLIVE offered his ideas for reducing the number of year round rental units, i.e. give homeowners incentives to convert
duplexes to single-family homes or encourage summer rentals only. Realtor would earn money and reducing of the number of
children in schools would lessen the burden on the budget and taxes. MAYOR BAGNELL invited MR OLIVE to speak with
him further on this issue.

LEE SIROTA addressed the Commission on the topic of the meeting time and suggested that the time should be at the
convenience of the taxpayers, not the department heads. Other members of the public echoed these sentiments.

PRICILLA BEURET, 15 N Richards asked the Mayor to detail the proposal for Ventnor West. MAYOR BAGNELL
explained there is no proposal; just his concept of what he thinks would be nice in Ventnor West. He gave a short history of
the area and described the Washington dock area for recreational fishing & a boardwalk for watching sunsets; the area of the
old city dump for an ecotourism park with boardwalk for watching wildlife. Funding would be through grants such as Green
Acres and private conservancy money. What to do on the site of the former golf driving range will be discussed later.
MARSHA GALESPIE interjected that Leathers Assoc, who constructed C Sure Park also does science playgrounds. LEE
SIROTA added that during John Best’s term as Mayor a booklet was published on Ventnor West detailing possible use of the
area and suggested interesting information might be found within.

MS GALESPIE asked for an update on the Checkers parcel and the Plaza Shopping Center. MAYOR BAGNELL had no
information to offer stating it is privately owned, not under our jurisdiction. He would have Code Enforcement address
maintenance issues.

MEETING ADJOURNED 6:09 PM
There being no further business to conduct and no one further wishing to speak, Cmr Kelly moved, seconded by Cmr Sarno
the meeting be adjourned. So ordered.




Ventnor City, NJ
September 20, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
September 20, 2012 at 5:30 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

MAYOR BAGNELL announced the “5-minute Rule” would be suspended for this meeting but asked the public to keep their
comments short and non-repetitive.

MOTION TO APPROVE MINUTES
Cmr Kelly moved, seconded by Cmr Sarno the Minutes of the 8-16-12 Regular Commission Meeting be approved as written
(oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

REPORT OF BID OPENING — POLICE DEPARTMENT UNIFORMS
Bid Opening: August 21, 2012 @ 10:00 AM

This & That Uniforms, LLC $149,911.00
Pleasantville, NJ 08232
Bid Bond Attached

Report Submitted By: Janice K. Callaghan, RMC, City Clerk

Cmr Kelly moved, seconded by Mayor Bagnell the Report be received and filed.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

NEW BUSINESS

CONSENT AGENDA

The City Clerk asked the Commission if they had any comments on the items under consent agenda.

CMR KELLY indicated she had comments on certain Resolutions and would be voting “no” on a couple. Mayor Bagnell also
indicated that he wished to “table” a resolution.

CMR KELLY made the following comments:

1. Res. 110-12, she wished to make it clear this resolution was just declaring that demolishing 1 S Nashville was an
emergency and she certainly knows and agrees it was an emergency.

2. Res. 111-12, at this time she will not be voting for Charles Sabatini as consulting engineer because Ventnor has one
engineer until December 31* and feels Mr. Sabatini should be starting in January.

3. Res. 115-12, she understands this must be passed in case the City wishes to enroll but asked for verification that we
might change our minds. (She received affirmation from CFO ABODERIN)

4. Res. 120-12, she asked if the City would be paying back the bond next year. CFO ABODERIN stated the bond will
be paid back this year. This Resolution will be sent to the State and an emergency appropriation line will be created
for this expense. This money must be raised in next year’s budget.

5. Res. 122-12, she will be voting no because she has not seen a job description and since we will be negotiating with 5
different unions and management staff, there should be no hiring at this time.

The City Clerk asked the Mayor which Resolution he wished tabled. MAYOR BAGNELL responded Res 116-12, explaining
a broker would not be needed (except for a few months for “run out”) if we do go to state health plan. If we decide not to go
with the state plan, a broker could be appointed at that time — cannot see locking into a year contract if we’re not going to need
them. The CFO interjected that this resolution does not give a contract, just formalizes we went out to 3 different brokers to
get information.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolutions No. 106 thru 123 of 2012 with the exception of Resolutions
No. 111 and 122 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 106 OF 2012 — FINAL CO, RECONSTRUCT MONMOUTH AV, SURREY TO DORSET
WHEREAS, the City of Ventnor did award a Contract known as “Reconstruction of Monmouth Avenue from Surrey to Dorset
Avenues” and did enter into a contract with L. Feriozzi Concrete, for the amount of $202,677.50; and

WHEREAS, during performance of the project, the contract quantities were adjusted as required to meet the actual amounts
used during the construction, and some additional work was required to properly complete and enhance the project, with the
adjusted quantities and additional work being herein enclosed in Appendix A;

NOW, THEREFORE, BE IT RESOLVED that the Contract known as “Reconstruction of Monmouth Avenue from Surrey to
Dorset Avenues”, be amended from $202,677.50 to $205,444.05 for a net increase of $2,766.55.

Mayor Bagnell moved, seconded Cmr Kelly by that Resolution No 106 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 107 OF 2012 - AWARD OF CONTRACT, POLICE DEPT UNIFORMS
WHEREAS, the Municipal Clerk of the City of Ventnor City received and opened on Tuesday, August 21, 2012 at 10:00 AM
in her Office one (1) Bid Proposal for the purchase of Uniforms for the Police Department of the City of Ventnor City; and

WHEREAS, the Police Chief has reviewed said bid and recommends award to This & That Uniforms, Pleasantville, NJ.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
awards a Contract for the purchase of Uniforms for the Police Department to This & That Uniforms, Pleasantville, NJ based on
a per unit price for a period of twenty-four (24) calendar months; and
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BE IT FURTHER RESOLVED that a Certificate of Availability of Funds issued by the Municipal Chief Financial Officer
shall be attached hereto.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 107 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 108 OF 2012 - DECLARE EMERGENCY & AUTHORIZE REPAIR, PUBLIC SAFETY
COMMUNICATIONS TOWER

WHEREAS, on August 15, 2012 the Public Safety Communications Tower located on the roof of the Ventnor City Hall was
struck by lightning; and

WHEREAS, due to the extent of the work required to repair/replace the tower was necessary to secure the services of Tactical
Public Safety.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of VVentnor City that Tactical Public
Safety is herein and hereby authorized to perform the emergency repair/replacement of the Public Safety Communications
Tower.

BE IT FURTHER RESOLVED that said emergency repair shall not exceed $134,000.00.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 108 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 109 OF 2012 - DECLARE EMERGENCY & AUTHORIZE REPAIR, SEWER BREAK @
DORSET & CALVERT

WHEREAS, on August 22, 2012, a sewer break occurred at the intersection of Dorset and Calvert Avenues in the City of
Ventnor City; and

WHEREAS, due to the extent of the work required to repair the sewer line was necessary to secure the services of WECO
Construction, Inc.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that WECO
Construction, Inc. is herein and hereby authorized to perform the emergency repair of the sewer line located at Dorset and
Calvert Avenues in the City of Ventnor City.

BE IT FURTHER RESOLVED that said emergency repair shall not exceed $50,000.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 109 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 110 OF 2012 - DECLARE EMERGENCY & AUTHORIZE DEMOLITION, 1 S NASHVILLE
WHEREAS, on July 3, 2012 the property known as 1 S Nashville Ave within the City of Ventnor City was deemed an
imminent hazard under UCC5:23-2.32(b)2 and a demolition order was issued; and

WHEREAS, due to financial constraints, the property owner was unable to accomplish said demolition and an emergency was
declared by the City of Ventnor City; and

WHEREAS, price quotes were obtained from three (3) contractors and on July 4, 2012 the demolition was accomplished by
the low bidder, Anthony Excavating and Demolition, Inc.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that is herein and
hereby authorizes the emergency demolition of the structure known at 1 S Nashville Ave.

BE IT FURTHER RESOLVED that said emergency repair shall not exceed $52,465.00.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 110 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 111 OF 2012 - AUTHORIZE PROFESSIONAL SERVICES AGREEMENT WITH CHARLES
SABATINI AS CONSULTING ENGINEER

WHEREAS, the Commissioners of the City of Ventnor are desirous of appointing Charles Sabatini as the Consulting Engineer
for the City of Ventnor.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

1. Charles Sabatini is hereby officially appointed as the Consulting Engineer for the City of Ventnor.
2. The term of this appointment is from September 1, 2012 to December 31, 2012.

3. The amount to be paid for the services shall be an hourly rate as set forth in the contract between Charles Sabatini
and the City of Ventnor. Said contract shall be kept on file in the office of the Ventnor City Clerk.

4. The Ventnor City Clerk shall cause notice of the award of this contract to be printed once in the official
newspaper of the City of Ventnor including notice of the nature, duration, service and amount of the contract and
that said contract shall be on file and available for public inspection in the City Clerk’s office.

BE IT SO RESOLVED.
Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 111 of 2012 be adopted.

Roll Call Vote: Yeas: Commissioner Sarno, and Mayor Bagnell
No: Commissioner Kelly



September 20, 2012

RESOLUTION NO. 112 OF 2012 - APPROVE APPLICATION FOR HISTORIC SITE MANAGEMENT GRANT
WHEREAS, the Ventnor City Board of Commissioners desires to apply for a historic site management grant; and

WHEREAS, said grant requires the City to supply 25% matching funds.

NOW, THEREFORE, BE IT RESOLVED that the Ventnor City Board of Commissioners hereby authorizes Michael Bagnell,
Mayor, to sign the assurances and acknowledges the certification of the Historic Site Management Grants 2012 Grant
Application.

BE IT FURTHER RESOLVED that the City is committed to supplying the 25% match funds in the amount of $4,080.00 if
awarded the grant.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 112 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 113 OF 2012 — AWARD OF CONTRACT, BANKING SERVICES
WHEREAS, by Resolution No. 100 of 2012, the Ventnor City Board of Commissioners authorized the Chief Financial Officer
to seek proposals pursuant to the Fair and Open Process for banking services; and

WHEREAS, the Municipal Clerk of the City of Ventnor City received on Monday, September 10, 2012 two (2) Proposals for
said banking services; and

WHEREAS, the Chief Financial Officer has reviewed said proposals and recommends awarding the contract for banking
services to Ocean City Home Bank.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that it hereinafter
awards a Contract for banking services to Ocean City Home Bank.

Mayor Bagnell moved, seconded Cmr Kelly by that Resolution No 113 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 114 OF 2012 - CONFIRM REVIEW & COMPLETION OF BEST PRACTICES INVENTORY
WHEREAS, the NJ Fiscal year 2013 Appropriations Act requires the Division of Local Government Services to determine
how much of each municipality’s final 5% allocation of its Consolidated Municipal Property Tax Relief Aid (CMPTRA) and
Energy Tax Receipts (ETR) aid will be disbursed based upon the results of a Best Practices Inventory to be completed by each
municipality; and

WHEREAS, the Ventnor City Chief Financial Officer has prepared and submitted the CY2012/SFY2013 BEST PRACTICE
INVENTORY on behalf of the City of Ventnor City; and

WHEREAS, to insure that the Governing Body has been apprised of the response, the completed Inventory must be a
discussion item at a public meeting of said Governing Body.

NOW, THEREFORE, BE IT RESOLVED that this Resolution shall serve to confirm that a discussion of the
CY2012/SFY2013 BEST PRACTICE INVENTORY was held at the September 13, 2012 Meeting of the Ventnor City Board
of Commissioners.

BE IT FURTHER RESOLVED that the City Clerk is herein and hereby directed to file with the Division of Local Government
Services a certification confirming that the Inventory was discussed at a public meeting of the Ventnor City Board of
Commissioners.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 114 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 115 OF 2012 - AUTHORIZE PARTICIPATION IN STATE HEALTH BENEFITS PROGRAM

BE IT RESOLVED:

1. The City of Ventnor City, STATE SOCIAL SECURITY I.D. NUMBER 21-6001326-000
hereby elects to participate in the Health Program provided by the New Jersey State Health Benefits Act of the State of New
Jersey (N.J.S.A. 52:14-17.26 and N.J.S.A. 52:14-17.46.2) and to authorize coverage for all the employees and their dependents
thereunder in accordance with the statute and regulations adopted by the State Health Benefits Commission and/or School
Employees’ Health Benefits Commission.

2. A.®  We elect to participate in the Employee Prescription Drug Plan defined by N.J.S.A. 52:14-17.25 et seq. and authorize
coverage for all employees and their dependents in accordance with the statute and regulations adopted by the State Health
Benefits Commission and/or School Employees’ Health Benefits Commission.

B. We will be maintaining as our prescription drug plan.1
NAME OF PLAN

C. We will not have a stand-alone prescription drug plan and understand that prescription drug coverage will be provided

based on the medical plan chosen by the subscriber.

3. A X We elect to participate in the Employee Dental Plans defined by N.J.S.A. 52:14-17.25 et seq. and authorize coverage for
all employees and their dependents in accordance with the statute and regulations adopted by the State Health Benefits
Commission.

B. We will be maintaining as our dental plan.;
NAME OF PLAN

C. We will not have a dental plan.
4 We elect 35 hours per week (average) as the minimum requirement for full time status in accordance with
N.J.A.C. 17:9-4.6.

5 As a participating employer we will remit to the State Treasury all charges due on account of employee and dependent coverage
and periodic charges in accordance with the requirements of the statute and the rules and regulations duly promulgated
thereunder.

6 We hereby appoint  ADETORO ABODERIN, CHIEF FINANCIAL OFFICER to actas Certifying Officer in the
administration of this program.
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7. This resolution shall take effect immediately and coverage shall be effective as of JANUARY 1, 2013.

or as soon thereafter as it may be effectuated pursuant to the statutes and regulations (can be no less than 75 or 90 days pursuant to

the provisions of N.J.S.A. 17:9-1.4).
NOTE: AN INDIVIDUAL IS PERMITTED COVERAGE AS AN EMPLOYEE, RETIREE, OR DEPENDENT. MULTIPLE
COVERAGE UNDER THE SHBP OR SEHBP IS PROHIBITED. 1 If not electing prescription drug coverage and/or dental plan
participation through the State Health Benefits Program or School Employees’ Health Benefits Program, attach copies of the current
prescription drug and dental plan contracts. 2 As of 6/1/2010, may not be less than 25 hours per week for employees, or 35 hours per
week for elected or appointed officials. NUMBER OF EMPLOYEES =179

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 115 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 116 OF 2012 - NAMING INNOVATIVE RISK SOLUTIONS, INC AS HEALTH INSURANCE
BROKER (TABLED)

RESOLUTION NO. 117 OF 2012 - COMMUNITY BUILDING DEPOSIT REFUND

WHEREAS, on February 25, 1999, the Ventnor City Board of Commissioners adopted Resolution No. 48 of 1999, which
Resolution adopted the policy and fee schedule for use of the Community Building and other public premises owned by the
City of Ventnor City; and

WHEREAS, under said Resolution, anyone applying for the use of the Community Building must pay a $100.00 deposit along
with the required fee, which deposit would be refunded after the building was inspected following such event and found to be
left ins satisfactory condition; and

WHEREAS, the following persons paid the required $100.00 deposit and are eligible to receive such refund.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that the Chief Financial Officer is
herein and hereby authorized to issue a refund check in the amount of $100.00 to the following persons.

DEPOSIT DATE REFUND
NAME & ADDRESS DATE USED AMOUNT
Breakers On The Boardwalk Condo 8-8-12 9-9-12 $100.00
5400 Boardwalk
Ventnor, NJ 08406
Desiree Stanley 8-20-12 9-16-12 $100.00

805 N Surrey
Ventnor, NJ 08406

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 117 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 118 OF 2012 - TAX OVERPAYMENT REFUNDS
WHEREAS, the 2012 tax on Block 384, Lot 9 assessed to Matthew & Stacy McCarron and known as 6004 Burk Ave,
Ventnor, NJ was overpaid due to the mortgage company and the title company paying; and

WHEREAS, BAC Tax Services Corporation, 1757 Tapo Canyon Road, CA6-913-LB-01, Simi Valley, CA 93063 has
requested a refund in the amount of $1,535.82 sent to them; and

WHEREAS, the 2012 tax on Block 163, Lot 22 assessed to Marc & Bonni Karpo and known as 124 N Harvard Ave, Ventnor,
NJ was overpaid due to the mortgage company and the title company paying; and

WHEREAS, BAC Tax Services Corporation, 1757 Tapo Canyon Road, CA6-913-LB-01, Simi Valley, CA 93063 has
requested a refund in the amount of $864.26 sent to them; and

WHEREAS, the 2011 tax on Block 5, Lot 1 C1417 assessed to Steven Katchman and known as 5000 Boardwalk, Unit #1417,
Ventnor, NJ was overpaid due to the mortgage company paying in error; and

WHEREAS, Wells Fargo Real Estate Tax Services, LLC, PO Box 14506, MAC-X2301-03B/BAV Reimbursement (WCP),
Des Moines, 1A 50306-9395 has requested a refund in the amount of $1,535.20 sent to them; and

WHEREAS, the 2012 tax on Block 191, Lot 11 assessed to Donald & Sue Rose and known as 110 N Swarthmore Ave,
Ventnor, NJ was overpaid due to the mortgage company and the homeowner paying; and

WHEREAS, Donald & Sue Rose, 151 Country Club Drive, Lansdale, PA 19446-1457 have requested a refund in the amount
of $2,049.37 sent to them; and

WHEREAS, the 2012 tax on Block 160, Lot 26 assessed to Pat and Renea Naticchione and known as 6111 Winchester Ave,
Ventnor, NJ was overpaid due to the mortgage company and the title company paying; and

WHEREAS, Pat and Renea Naticchione, 6111 Winchester Ave, Ventnor, NJ 08406 have requested a refund in the amount of
$1,445.25 sent to them.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the Chief Financial
Officer of the City of Ventnor City is authorized to issue refund checks as stated above.

BE IT FURTHER RESOLVED that the Chief Financial Officer and the Tax Collector of the City of Ventnor City are
authorized to mark their books and records accordingly.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 118 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell
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RESOLUTION NO. 119 OF 2012 - CO#2, SEWER IMPROVEMENTS, PHASE 11
WHEREAS, the City of Ventnor City did award a contract for “2011 Sewer Improvements — Phase 2” and did enter into a
contract with Perna Finnigan in the amount of $1,129,844.19.

WHEREAS the contract amount was increased from $1,129,844.19 to $1,299,844.19 as per work Change Order #1 authorized
by Resolution No. 81 of 2012.

WHEREAS, the City of Ventnor City had previously determined that the contract should be expanded to include the removal
and replacement of the sanitary sewer main, sanitary sewer manholes, sanitary sewer laterals, domestic water services, concrete
gutters, curbs, driveway aprons and sidewalks as necessary and the installation of drainage improvements in Berkshire Drive.

NOW, THEREFORE, BE IT RESOLVED that the contract for “2011 Sewer Improvements — Phase 2 be amended from
$1,299,844.19 to a maximum of $1,355,813.00 for a net increase of $55,968.81.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 119 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 120 OF 2012 - EMERGENCY APPROPRIATION OF FUNDS, DEMOLITIONOF 1S
NASHVILLE

WHEREAS, an emergency has arisen with respect to the safety of the building located at 1 S. Nashville Avenue. . It was noted
following the ‘Derecho’ of June 30 that a large portion of bricks were separating from the structure. The owner of the
building met the Construction Official and the Engineer to assess the safety of the building. The Engineer (R. D. Green)
deemed the structure an imminent hazard under UCC 5:23-2.32 (b) 2. The owner was notified that the building had to be
demolished and he said there were no monies available to him for the demolition. At this point the City Officials decided to
move ahead with the demolition. No adequate provision was made in the 2012 budget for the aforesaid purpose, and;

WHEREAS, N.J.S. 40A:4-46 provides for the creation of an emergency appropriation for the purpose above mentioned, and

WHEREAS, the total amount of emergency appropriation(s) created including the appropriation to be created by this
resolution is $52,465.00 and three percent of the total operations in the budget for the year is $730,064.00

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City, County of Atlantic,
State of New Jersey that in accordance with N.J.S.A. 40A:4-48 that:

1. Anemergency appropriation be and the same is hereby made for in the amount of $52,465.00
2. That said emergency appropriation shall be provided in full in the 2013 budget.

3. That the Chief Financial Officer has certified that the expenditures to be financed through this resolution are related to
the aforementioned emergency.

4. That two certified copies of this resolution be filed with the Director of Local Government Services.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 120 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 121 OF 2012 — DECLARE EMERGENCY & AUTHORIZE REHABILITATION OF WELL #8
WHEREAS, in April 2012 bacteriological contamination was discovered within Well #8 which required remediation; and

WHEREAS, due to increased population during the summer months it was emergent to have Well #8 back in operation by
Memorial Day Weekend.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that Layne
Christiansen, Inc is herein and hereby authorized to perform the emergency rehabilitation of Well #8.

BE IT FURTHER RESOLVED that said emergency repair shall not exceed $106,500.00.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 121 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 122 OF 2012 AUTHORIZE RFP’S FOR ENVIRONMENTAL/ALTERNATIVE ENERGY
CONSULTANT
WHEREAS, the City of Ventnor is seeking proposals for an Environmental/Alternative Energy Consultant; and

WHEREAS, the City of Ventnor wishes to obtain requests for proposals for said Environmental/Alternative Energy
Consultant.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF VENTNOR CITY
AS FOLLOWS:

The City of Ventnor is hereby authorized to prepare RFP’s and seek proposals pursuant to the Fair and Open Process for an
Environmental/Alternative Energy Consultant.

BE IT FURTHER RESOLVED that the City Clerk, and all other appropriate City officials are authorized to take any and all
actions in furtherance of the same.

BE IT SO RESOLVED.
Mayor Bagnell moved, seconded by Cmr Sarno that Resolution No 122 of 2012 be adopted.

Roll Call Vote: Yeas: Commissioner Sarno and Mayor Bagnell
No: Commissioner Kelly
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RESOLUTION NO. 123 OF 2012 - AUTHORIZE AMENDMENT TO SHALOM TOWERS INC PAYMENT IN LIEU
OF TAXES AGREEMENT
WHEREAS, Shalom Towers, Inc. is a private non-profit corporation organized under the laws of the State of New Jersey; and

WHEREAS, Shalom Towers, Inc. owns Shalom House, a non-profit rental housing project for elderly persons organized
pursuant to Section 202 of the Federal Housing Act of 1959 as amended, known as “Shalom Towers,” which constitutes a
“housing project” as defined by Section 3 of the Local Redevelopment and Housing Law, N.J.S.A. 40A:12A-1 et seq.
(“LRHL”); and

WHEREAS, Shalom House is a significant housing project and development within the Ventnor West Redevelopment Area
and provides a valuable and beneficial service to the senior citizen community Ventnor; and

WHEREAS, N.J.S.A. 40A:12A-40 authorizes a public body to accept payments in lieu of taxes pursuant to an agreement for
any period of years between a housing project and a public body, and

WHEREAS, the City of Ventnor City and Shalom Towers, Inc. previously entered into an agreement on February 21, 2002,
that established a payment in lieu of taxes, which agreement was authorized pursuant to a December 6, 2001, resolution of the
Commissioners of the City of Ventnor City; and

WHEREAS, the ongoing decline in federal subsidies continues threaten the project's viability as a source of affordable rental
housing for the City of Ventnor City's senior citizen community of moderate and low income; and

WHEREAS, the City of Ventnor City and Shalom Towers, Inc. have determined it is in their mutual best interest to revise the
agreement in place between the parties.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City that the City of Ventnor
City is hereby authorized to enter into an agreement with Shalom Towers, Inc. for a payment in lieu of taxes in the annual
amount of $130,000.00, as permitted by law, effective immediately and continuing through January 1, 2022.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 123 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $6,387,393.34 and payrolls from 8-11-12 to 8-24-12 in the amount of $548,494.69,
from 8-25-12 to 9-07-12 in the amount of $523,332.65 and from 9-08-12 to 9-21-12 in the amount of $460,242.01for approval.

Mayor Bagnell moved, seconded by Cmr Sarno the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

CONFIRMATION OF APPOINTMENTS/REAPPOINTMENT

Cmr Sarno moved, seconded by Mayor Bagnell the reappointment of Douglas Biagi (5-16-12 to 5-15-15) & appointment of
Abdul H. Azad, MD (9-20-12 to 5-15-15) to the Board of Education and the appointment of Michael Cahill (9-20-12 to 9-19-
17) to the Board Of Recreation Commissioners be confirmed.

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

ANNOUNCEMENTS & REMARKS

CMR KELLY reported she received calls regarding political signs appearing in town. She gquoted the Ordinance
which permits these signs only 30 days before the election until 7 days after the election and asked if we are living
up to that. MAYOR BAGNELL said he told Code Enforcement “if they see them to pull them”. CMR SARNO
suggested calling the individuals to let them know the regulations since they may not be familiar with them. The
MAYOR agreed to have Code Enforcement contact the candidates and tell them if they do not remove their signs
the City will remove them.

MAYOR BAGNELL read the following JIF Safety Committee Report for September 2012: “The Safety Committee met on
Sept 4th. JIF Safety Consultant, Lou Carey attended. Workers comp, general liability, property & auto liability issues were
reviewed. A lightning strike at city hall on August 15th effected much of the police dept communication equipment.

Lightning strikes regionally prompted a safety bulletin & a reminder to check all “back up” procedures for electronically stored
records. No workers comp cases involved lost time. As of July 31, Ventnor’s lost time frequency rate was 3.73 with 4 lost
time accidents recorded in the first 7 months of 2012. The 101 critical days of summer have ended so a reduction of lost time
is anticipated. Mr. Carey described a 2013 program called “fast track to safety” which allows for multiple safety training
sessions in one day (a schedule of dates & times was distributed). Mr. Carey also announced that a committee similar to the
police chiefs ad hoc committee is being set up for fire departments / first responders. Information will be distributed when
received.”

MAYOR BAGNELL announced he signed Proclamations naming September “Ovarian Cancer Awareness Month” and
September 19, 2012 “No Text On Board — Pledge Day”.

PUBLIC PORTION

MARVIN BERMAN, 14 S. Victoria, as a means of increasing tourism & business in the area suggested trying to find a private
committee to do something with the vacant movie theatre on Ventnor Ave. The MAYOR explained the movie theatre
building is privately owned and in the past, the owners have not been easily contacted and/or receptive to suggestions.
Speaking on another issue, MR BERMAN related an incident with a biker at the corner of Little Rock & Atlantic and asked the
City to consider bike lanes on Atlantic Ave. MAYOR BAGNELL reported they are looking for grants to create a bike lane
the entire length of Atlantic Ave and possibly going out Dorset and down Wellington. There are several bike paths County
wide and someday there will be a network to go from the tip of Longport throughout the County.

SONNY LOADENTHAL, 13 S Baton Rouge asked CMR SARNO to explain why an extra Engineer, Administrator and
Solicitor were hired when the city which is only 2 square miles with a population slightly over 8000 has been out of money for
the past 15 years. CMR SARNO explained the consulting engineer was hired to defray some of the costs of the present
engineer who is being taken off projects to save money. The CMR continued by saying the same is true with the Solicitor -
they are trying to alleviate some of the costs.
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MAYOR BAGNELL interjected there is no added cost by Amy Weintrob handing any legislation. Tim Maguire will handle
cases from the beginning of year while Amy Weintrob will handle all new legal matters. The new Engineer’s salary is less
than ¥ amount billed by Doran’s office. The MAYOR called this a transition period. Since the Solicitor and Engineer have
appointments until the end of the year, he did not have the luxury of appointing his own Administrator, Engineer and Solicitor.
He continued by saying Mr. Maguire and Doran were gracious enough to allow Ms Weintrob and Mr Sabatini to transition into
their positions for next year. Since the Solicitor, Engineer and Administrator serve at the leisure of the Mayor, he would have
“insisted” if they did not agree. When questioned by MS LOADENTHAL as to what would happen in January with new
contracts and tax appeals, the Mayor responded we will stay within 2% CAP - it is the law.

RAND SNYDERMAN, 8 N Nashville addressing the audience, gave his background as a profiler and spoke of the need for
communication. He invited citizens and commissioners to meet at his home for the opportunity to learn from each other.
Speaking of Ventnor as a microcosm of this country, he said the worst things to do are to feed anger, fears and negativity. It
takes time, work, dedication and passion but all must work together to solve problems.

LINDA KAPLAN, 12 N Wissahickon offered congratulations to CMR KELLY (confirmation of election as Commissioner).
MS KAPLAN then asked SOLICITOR MAGUIRE to explain the definition of a public meeting. The solicitor explained a
public meeting is a meeting announced and held pursuant to a schedule. A meeting under the sunshine law occurs when a
majority of a governing body meets in person or electronically, business is conducted and decisions made. With this
clarification, MS KAPLAN, wishing to see more communications, direct or indirect before meetings, asked the Mayor whose
job it is to relay messages to the other Commissioners. MAYOR BAGNELL replied Mr Russo has been performing that
function when he is here. MS KAPLAN, referring to what many are calling the “Mayors behind the Mayor” implored him to
look at agendas and motives of his advisors and suggested he look to CMR KELLY as a great source of information and
beyond reproach, adding as Mayor he should be a shining example and follow all the rules. He was not elected to have
privileges but rather elected to serve.

JOHN OLIVE, 4919 Ventnor described the vast and necessary infrastructure projects undertaken during the Kelly
Administration adding all were accomplished while staying under the 2% CAP. Concerned about his taxes increasing and
asking for reassurance that they will not increase, MR OLIVE recounted the changes since this new administration took office
(Administrator - replacing Sandra Biagi with experience, credentials and state certifications at $300/wk with Tom Russo at
$300/day for 2 day/week, hiring Management Specialist Tom Quirk, additional Solicitor Amy Weintrob & Engineer Charles
Sabatini). He questioned Mr Sabatini’s qualifications for building or infrastructure design seeing his appointment as only
another expense. MAYOR BAGNELL confirmed Mr. Sabatini’s qualifications and reported he will be paid $48.50/hr, less
than the lowest paid inspector in Mr. Doran’s office. In response to MR. OLIVE’S questions regarding the 2% CAP, CFO
ABODERIN explained the 2% cap was met when the budget was approved. During November and December, the City is
permitted to transfer funds if some line items are overspent. We cannot introduce a 2013 budget that is not under 2% so if the
new hiring bring the budget over 2% cuts will be necessary. The 2013 Budget cannot be set until the 5 employment contracts
are settled. MAYOR BAGNELL warned County taxes would be going up significantly due to tax appeals from casinos. In
response to MR. OLIVE’S questions regarding plans for expenditure reduction, MAYOR BAGNELL responded he is
investigating alternative energy sources (wind and solar energy) as well as shared services and possibly converting the vehicle
fleet to natural gas.

When asked by MR OLIVE about the $2.1M from green acres and when the money would be received, MAYOR BAGNELL
reported the signs are in place and the scope hearing will be on Oct 18™ after the regular Commission meeting then the pre
application, along with the meeting transcript will be sent to the State. The actual application phase will follow. The MAYOR
has assurance the money will be received but could not confirm if it would be received this year or next year. MR OLIVE
suggested posting this written assurance from the State in the community newsletter.

GEORGEANN ROSS, 123 N Swarthmore 1) questioned the need for 3 job descriptions (Management Specialist,
Administrator and Administrative Coordinator) to run a city of only 2 sg. mi and 8000 people. MAYOR BAGNELL
interjected the title Administrative Coordinator has been pulled. 2) Addressing Mr Snyderman, MS ROSS assured him no one
is being “attacked” - residents just concerned with how tax money is spent. 3) To CMR SARNO she asked if declared
emergencies is just the means to get fast money and is bond money being used as a “slush fund”. CMR SARNO confirmed
meaning of an emergency and said money comes from “wherever you can get it”. Bond money can only be use for purpose
specified in bond. MS ROSS added the use of bond money for demolition of 1 N Nashville was stretching description in
bond. As pointed out at last meeting, CMR KELLY agreed and after subsequent discussions with auditor, emergency
appropriation of funds will pay demolition costs, not bond money. CFO ABODERIN explained declaration of emergency
allows for timely repairs. 4) Regarding grant submission by Engineer Sabatini for City Hall window replacement, CMR
KELLY said groundwork was already done — should not pay twice. The CMR has asked Engineer Doran for copy of previous
grant application to see if it is needed and to help Mr Sabatini.

LEE SIROTA, 14 N Wyoming 1) offered congratulation to Cmr Kelly. 2) questioned if school budgets could exceed 2% CAP.
CFO ABODERIN confirmed Municipal, School and County budgets must comply with the CAP. 3) Stated that people with
proper backgrounds should be hired not simply “friends of the government”. 4) Warned Mayor not to “play checkers” with
the budget and just say “other expenses”. CFO ABODERIN explained budget form has 2 lines for each department: “Salary
& Wages” and “Other expenses”. MAYOR BAGNELL reiterated the budget must be within the 2% CAP.

KEN ROSS, 123 N Swarthmore made the following inquiries: 1) is there a schedule for repaving cross streets & Winchester
Ave by So Jersey Gas Co. MAYOR BAGNELL confirmed there is a schedule but cannot give a definite time frame - it keeps
changing 2) does Doran Engineering still have a contract & how are they paid? MAYOR BAGNELL responded, yes, they are
paid for services performed. Doran is finishing up their projects and Engineer Sabatini will do new projects, i.e. Monmouth
Ave bulkhead, well house, painting water tower (which will not be started until January).

MARSHA GALESPIE, 418 N Oxford after congratulating Cmr Kelly asked who is in charge of filing grants. The MAYOR
responded Mr Sabatini is, Mr Quirk and Toro will be. CMR KELLY added the Fire Chief, Police Chief and each department
head have always successfully applied for grants for their departments.  On the topic of the movie theatre, MS GALESPIE
said she spoke to Debbie Frank (building owner) who is available and willing to join any group interested in financing and
renovating the theatre. In response to MS GILESPIE’S request for an update on the bulldozed land across from Shalom
House, CMR KELLY reported Public Works is doing the best they can to clean it up.

HELEN OLIVE, 4919 Ventnor offered her congratulations to Cmr Kelly stating that “City is better for having her as part of the
team”. MS OLIVE asked for an update regarding a personnel issue. MAYOR BAGNELL indicated that it is an ongoing

personnel issue and therefore cannot be discussed. Giving an example of an Atlantic City employee, she asked if there is a law
concerning hiring someone with a criminal record. SOLICITOR MAGUIRE speaking generally, not specifically and not being
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familiar with all facts in the Bailey case explained someone could be barred from public service if certain crimes are
committed. In addition, if the prosecutor feels the crime touches on public service, as part of plea agreement or sentencing he
can ask for and it can be ordered the offender be barred from public service.

GEORGEANN ROSS asked if the Environmental/Alternative Energy Consultant is a new position. MAYOR BAGNELL
explained his intent to use part of Ventnor West for solar or wind energy as well as looking into alternative energy such as
solar and wind turbine. This will not be an “in house” person but someone familiar with alternative energy, ecology and
conservation who will be used “as needed”.

MEETING ADJOURNED 6:48PM
There being no further business to conduct and no one further wishing to speak, Cmr Kelly moved, seconded by Cmr Sarno
the meeting be adjourned. So ordered.




Ventnor City, NJ
October 18, 2012

The meeting of the Ventnor City Board of Commissioners was called to order in the Commission Chambers, City Hall on
October 18, 2012 at 5:30 PM followed by the Pledge of Allegiance.

Present: Commissioners Sarno, Kelly and Mayor Bagnell

Mayor Bagnell announced, “Pursuant to the Open Public Meetings Act adequate notice of this meeting has been provided in
conformance with law”.

MAYOR BAGNELL announced that because of the Green Acres Scope Hearing at 6:30 pm, the “5-minute Rule” would be
enforced and each speaker would only be permitted one trip to the microphone.

MOMENT OF SILENCE OBSERVED FOR THOMAS G. WHIMS

Mayor Bagnell asked that a Moment of Silence be observed for Thomas G. Whims.

The Mayor explained that Mr. Whims was a local teacher, member of the Ventnor City Beach Patrol and one of the first
Commissioners elected to the Ventnor City Board of Commissioners.

MOTION TO APPROVE MINUTES
Cmr Sarno moved, seconded by Cmr Kelly the Minutes of the 9-20-12 Regular Commission Meeting be approved as written
(oral reading waived).

Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

INTRODUCTION OF ORDINANCE 2012-15 - TABLED
AN ORDINANCE AMENDING AND SUPPLEMENTING CHAPTER 102 - DEVELOPMENT REGULATIONS
OF THE CODE OF THE CITY OF VENTNOR AS IT RELATES TO DUPLEXES AND/ OR APARTMENT HOUSES

Mayor Bagnell announced that the Ordinance relating to duplexes was being tabled tonight. The Building Official
recommended some verbiage changes and the Commission wants to make sure it is right before the introduction.

INTRODUCTION OF ORDINANCE 2012-16
AN ORDINANCE AMENDING AND SUPPLEMENTING CHAPTER 102 - DEVELOPMENT REGULATIONS
OF THE CODE OF THE CITY OF VENTNOR AS TO BLOCK 303 ON THE TAX MAP OF THE CITY OF VENTNOR

Cmr Sarno moved, seconded by Mayor Bagnell that Ordinance 2012-16 be introduced.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

NEW BUSINESS
CONSENT AGENDA
The City Clerk asked the Commission if they had any comments on the items under consent agenda.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolutions No. 124 thru 129 of 2012 be adopted by consent.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 124 OF 2012 — INDEMNIFY ATLANTIC COUNTY DURING HOLIDAY PARADE

BE IT RESOLVED by the Board of Commissioners of the City of Ventnor City, County of Atlantic and State of New Jersey
that the Mayor and City Clerk be and they are herewith authorized to sign an Indemnification to be given to the County of
Atlantic in consideration of the County permitting the City to close a portion of Ventnor Avenue on December 8, 2012 to
facilitate the Holiday Parade in the City of Ventnor, which Indemnification form is annexed to this Resolution.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 124 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 125 OF 2012 - AUTHORIZE NO PARKING DURING HOLIDAY PARADE
WHEREAS, the City of Ventnor City is desirous of holding a Holiday Parade on December 8, 2012; and

WHEREAS, it is the intention of the City of Ventnor City to cause said parade to line up along Cornwall Avenue, proceed
along Ventnor Avenue, finishing at the Ventnor City Firehouse at New Haven & Winchester Avenues; and

WHEREAS, due to the need to utilize the full cartway of Cornwall Avenue for the purpose of organizing the parade line-up,
parking should be prohibited during the period of the parade.

NOW, THEREFORE, BE IT RESOLVED by the Ventnor City Board of Commissioners that it herein authorizes the Police
Department in the City of Ventnor City to Post North and South Cornwall Avenue, between Atlantic and Winchester Avenues,
both sides of the street as “No Parking” from 10:00AM to 1:00PM on December 8, 2012 during said period of the Holiday
Parade.

BE IT FURTHER RESOLVED that a copy of this Resolution shall be forthwith transmitted to the Ventnor City Police
Department.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 125 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 126 OF 2012 - AUTHORIZE SUBMISSION OF GRANT APPLICATION & EXECUTION OF
AGREEMENT, NJ DOT, BIKEWAY 2013

WHEREAS, the City of Ventnor is seeking grant funds to install bike lanes on Atlantic Avenue from Fredericksburg Avenue
to Jackson Avenue.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the City of Ventnor, formally approves the grant
application for the above stated project.
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BE IT FURTHER RESOLVED that the City Engineer is hereby authorized to submit an electronic grant application identified
as BIKE-2013 Ventnor City 00034 for Ventnor City to the New Jersey Department of Transportation on behalf of City of
Ventnor.

BE IT FURTHER RESOLVED that the Mayor and Clerk are hereby authorized to sign the grant agreement on behalf of
City of Ventnor and that their signature constitutes acceptance of the terms and conditions of the grant agreement and
approves the execution of the grant agreement.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 126 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 127 OF 2012 - AUTHORIZE SUBMISSION OF GRANT APPLICATION & EXECUTION OF
AGREEMENT, NJ DOT 2013 MUNICIPAL AID PRIORITY 1 PROJECT

WHEREAS, The City of Ventnor is seeking grant funds to resurface Stratford, Portland, Derby, Dudley, Oxford, and Jackson
Avenues from Atlantic Avenue to the Boardwalk.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the City of Ventnor, formally approves the grant
application for the above stated project.

BE IT FURTHER RESOLVED that the City Engineer is hereby authorized to submit an electronic grant application identified
as MA-2013 Ventnor City 00221 for Ventnor City to the New Jersey Department of Transportation on behalf of the City of
Ventnor.

BE IT FURTHER RESOLVED that the Mayor and Clerk are hereby authorized to sign the grant agreement on behalf of the
City of Ventnor and that their signature constitutes acceptance of the terms and conditions of the grant agreement and
approves the execution of the grant agreement.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 127 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 128 OF 2012 - AUTHORIZE SUBMISSION OF GRANT APPLICATION & EXECUTION OF
AGREEMENT, NJ DOT 2013 MUNICIPAL AID PRIORITY 2 PROJECT

WHEREAS, The City of Ventnor is seeking grant funds to reconstruct Newport, Swarthmore and Surrey Avenues from
Atlantic Avenue to the Boardwalk.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the City of Ventnor, formally approves the grant
application for the above stated project.

BE IT FURTHER RESOLVED that the City Engineer is hereby authorized to submit an electronic grant application identified
as MA-2013 Ventnor City 00347 for Ventnor City to the New Jersey Department of Transportation on behalf of the City of
Ventnor.

BE IT FURTHER RESOLVED that the Mayor and Clerk are hereby authorized to sign the grant agreement on behalf of the
City of Ventnor and that their signature constitutes acceptance of the terms and conditions of the grant agreement and
approves the execution of the grant agreement.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 128 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

RESOLUTION NO. 129 OF 2012 — AUTHORIZE SUBMISSION OF GRANT APPLICATION & EXECUTION OF
AGREEMENT NJ DOT, 2013 SAFE STREETS TO TRANSIT

WHEREAS, The City of Ventnor is seeking grant funds to install bus shelters with solar panels for advertising on South side of
Ventnor Avenue at various locations.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners of the City of Ventnor, formally approves the grant
application for the above stated project.

BE IT FURTHER RESOLVED that the City Engineer is hereby authorized to submit an electronic grant application identified
as SST-2013 Ventnor City 00045 for Ventnor City to the New Jersey Department of Transportation on behalf of the City of
Ventnor.

BE IT FURTHER RESOLVED that the Mayor and Clerk are hereby authorized to sign the grant agreement on behalf of the
City of Ventnor and that their signature constitutes acceptance of the terms and conditions of the grant agreement and
approves the execution of the grant agreement.

Mayor Bagnell moved, seconded by Cmr Kelly that Resolution No 129 of 2012 be adopted.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

APPROVAL OF BILLS & PAYROLLS
The City Clerk read bills in the amount of $4,421,391.24 and payrolls from 9-22-12 to 10-5-12 in the amount of $497,175.30
and from 10-6-12 to 10-19-12 in the amount of $462,602.93 for approval.

Cmr Sarno moved, seconded by Cmr Kelly the bills & payrolls be approved.
Roll Call Vote: Yeas: Commissioners Sarno, Kelly and Mayor Bagnell

ANNOUNCEMENTS & REMARKS

MAYOR BAGNELL read the following JIF Safety Committee Report for October 2012: “All departments were represented at
October 2nd Safety Committee meeting. Auto liability, property & workers comp claims resulting from the 9/5/2012 accident
involving city ambulance were reviewed. Based on accident report & witness statements, the other vehicle was at fault.
Vehicle was registered out of state with ins carrier not recognized by NJ. This could complicate efforts to collect. A “fall”
resulting in pedestrian injury was alleged from a depression in pavement area caused by a contractor. This type of accident
shows the necessity of naming city as additional insured & having appropriate hold harmless & indemnification agreements in
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contracts. Loss control report & inspection completed September 4th by J A Montgomery was reviewed. All but 2 suggestions
for improvement have been addressed. Next safety committee meeting is November 13th.”

MAYOR BAGNELL announced he signed a Proclamation naming 10-10-12 “PUT THE BRAKES ON FATALITIES DAY”
and the CLEAN OCEAN ACTION BEACH SWEEP will be held SATURDAY, OCT 20™ from 9AM TO 12:30PM

PUBLIC PORTION

PEGGY DAVIS, 600 N Oxford asked the Commission to address the continuing flooding problem in the area of Oxford and
Fulton Aves. The problem is worsening and since barricades are no longer deterring vehicles, wakes are causing water to flow
into her home. The Mayor instructed Engineer Sabatini to look into the problem and assured Ms. Davis that he would speak
with the Police Chief Miller about the use of barricades when flooding occurs. Management Specialist Thomas Quirk assured
Ms Davis that the problem would be addressed and he or Administrator Tom Russo would follow up with her.

PAT JOHNSTON, 604 N Cambridge asked that the flooding on her block also be addressed. The Mayor assured her that it
would.

GEORGEANN ROSS, 123 N Swarthmore reported that the area of Swarthmore and Monmouth is also experiencing flooding.
When her street was repaved there was some improvement but flooding is still occurring. The Mayor agreed, noting his own
experience during heavy rains and said those areas will be investigated as well.

MARSHAL GALESPIE, 418 N Oxford commended the Commission on the Autofest event held last weekend. Ms Galespie
then asked what progress has been made in the bull dozed area of Ventnor West. Cmr Kelly reported that she, Engineer
Sabatini and Administrator Russo inspected the area today because flooding is also occurring there. Mr. Sabatini is looking
into getting discretionary funds and putting together a plan to improve the area. In response to Ms Galespie’s inquiry
concerning the bathrooms at the C-Sure playground, Cmr Kelly stated that Public Works is working on the bathrooms and are
in the process of replacing the broken slide.

HARRY MASER, 105 S Philadelphia suggested prohibiting the use of stones for residential landscaping. Mayor Bagnell
indicated the Planning Board is considering a comprehensive residential landscaping plan. In addition, legislation is being
considered prohibiting the use of stones on vacant lots. The ordinance would mandate grass, trees, shrubs & improved fencing.

Prior to adjournment, Solicitor Maguire reminded the Commission that Ordinance 2012-16, introduced this evening should be
forwarded to the Planning Board who must confirm it is in conformity with the Master Plan.

MEETING ADJOURNED 5:50PM
There being no further business to conduct and no one further wishing to speak, Cmr